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Office of Infrastructure, Management, and Headquarters Operations
TO:  

Officials-In-Charge of Headquarters Offices
FROM:
Assistant Administrator, Infrastructure, Management, and Headquarters 

Operations
SUBJECT:  
2005 Buyout/Early-Out at Headquarters

I want to provide you with this update regarding buyout/early-out activity at NASA Headquarters.  Buyouts earlier this fiscal year at five NASA Centers did not achieve sufficient voluntary attrition to allow NASA to rebalance its competencies to meet ongoing mission needs, address budget issues, and support the Vision for Space Exploration.  Consequently, Buyout Authority and Early-Out Authority were given to all Centers.  
A targeted Buyout/Early-Out plan for Headquarters has been submitted to the Office of Human Capital Management for review and approval.  Headquarters will participate in the buyout while retaining those competencies necessary for short and long-term needs.  Buyouts at Headquarters will be used for surplus competencies (category 1) and Agency rebalancing (category 2).  

· Category 1 buyouts will be offered to employees in positions whose competency has been identified as surplus within NASA.  These buyouts must be effective by April 3, 2005.

· Category 2 buyouts will be offered to employees who volunteer to take a buyout to create a placement for an employee occupying a position whose competency has been identified as surplus.  A replacement must be identified from an excess Center prior to buyout approval.  The first window can be effective up to June 3, while the second and final window is October 3, 2005. 
Upon approval by the Office of Human Capital Management, a Buyout/Early-Out Announcement will be issued to all employees at Headquarters which will contain targeted positions, ground rules, and the buyout/early-out process.  Additionally, informational briefings will soon be held to discuss our buyout plan and answer questions.  Logistics for these briefings will be posted on NASA Inc. and other Headquarters media.  

Enclosed are Frequently Asked Questions regarding buyouts at NASA.  Information regarding Agency transformation activities (including buyouts, critical competencies, etc.) will soon be posted on the NASA Headquarters web-site.  
We will provide you with additional information once our Buyout/Early-Out plan is approved.
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Officials-in-Charge of Headquarters Offices:
Deputy Administrator/Mr. Gregory

· Assistant Deputy Administrator, Internal Operations/Ms. Hilding

· Executive Officer for Integrated Financial Management Program/Mr. Ciganer

Associate Deputy Administrator for Systems Integration/Ms. Kicza

Chief of Staff/Mr. Schumacher

· White House Liaison/Mr. Jezierski

Chief Scientist/Dr. Garvin

Chief Health and Medical Officer/Dr. Williams

Director of Advanced Planning/Dr. Elachi
· Advanced Planning and Integration Office/Mr. Seery

Chief of Safety and Mission Assurance Officer/Mr. O’Connor

Chief Education Officer/Dr. Loston

Inspector General/Mr. Cobb

Associate Administrator for Exploration Systems Mission Directorate/Adm. Steidle

Associate Administrator for Space Operations Mission Directorate/Mr. Readdy

Associate Administrator for Science Mission Directorate/Mr. Diaz

Associate Administrator for Aeronautics Research Mission Directorate/Dr. Lebacqz

Chief Financial Officer/Ms. Sykes

· Office of Procurement/Mr. Luedtke

· Office of Small and Disadvantaged Business Utilization/Mr. Thomas

Chief Information Officer/Ms. Dunnington

Chief Engineer/Mr. Geveden

· Deputy Chief Engineer/Mr. Cantrell

Associate Administrator for Institutions and Management/Mr. Jennings

· Office of Human Capital Management/Ms. Novak

· Office of Infrastructure, Management, and Headquarters Operations/Mr. Sutton

· Office of Diversity and Equal Opportunity/Dr. Hayden-Watkins

· Office of Security and Program Protection/Mr. Saleeba

General Counsel/Mr. Wholley

Chief of Strategic Communications/Mr. Mahone (Acting)
· Office of Public Affairs/Mr. Mahone

· Office of Legislative Affairs/Mr. Forsgren

· Office of External Relations/Mr. O’Brien
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