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Responsible Office: BR / Resour ces Management Division

Subject: Allocation and Control of Agency Resources

1. POLICY

NASA's policy is to maintain a systemfor the adm nistrative control and
al | ocati on of Agency resources and funds to ensure that applicable
directions, policies, statutes, and regulations are followed during the
budget execution process. Ensuring the proper and effective use of
resources entrusted to the Agency by the Admi nistration, the Congress, and
the other custoners is critical to the Agency achieving its m ssion.

2. APPLICABILITY

This directive is applicable to NASA Headquarters and NASA Centers,
i ncl udi ng Conmponent Facilities, and covers all prograns, projects, and
other activities financed by NASA

3. AUTHORITY

a. The National Aeronautics and Space Act of 1958, as anended, 42 U.S.C
2451 et seq.

b. 31 U S C 1341(a), 1342, 1349-1351, 1511-1518, 1531-1536, and
1551- 1557.

c. Chief Financial Oficers Act of 1990, P.L. 101-576, as anended.

d. Ofice of Managenent and Budget (OwB) Circular A-11, "Preparation,
Subni ssi on, and Execution of the Budget".

4. REFERENCES

a. NASA's annual Authorization and Appropriation Acts.
b. NPD 9050. 3E, Administrative Control of Appropriations and Funds.
c. Financial Mnagenent Manual (FMM) 9000-9700.

d. Key elenments for the allocation and control system of Agency resources
are as follows: (See Attachnent A)

(1) NASA Operating Plan.
(2) Program Financial Plan.
(3) NASA Forms (NF) 506 (appropriation), 506A (appropriation), 506R



(rei mbursabl e), and 506A-R (rei nbursable) Resources Authority Warrants.
(4) NF 504-Allotnent Authorization.

5. RESPONSIBILITY

a. The NASA Chief Financial Oficer (CFO is responsible for nonitoring the
processes for authorization, allocation, and control of resources to ensure
that the processes are effective in satisfying applicable |aws and

regul ati ons governi ng proper use of the Agency resources, and neeting

nm ssion objectives. The CFOis also responsible for the follow ng:

(1) Providing Agency-level adm nistration of Progran Project Operating
Pl ans to devel op an operating budget including the Congressional Operating
Pl an and Program Fi nanci al Pl ans.

(2) Maintaining Agency resources control through issuance of NF' s 506
(appropriation), 506R (reinmbursable), and 504.

(3) Final signature approval on NF's 506 and 506R, Resources Authority
Warrants, which are the official documents establishing resources authority
to conduct the approved prograns and projects.

(4) The NASA CFO nay designate an alternate official to approve the
Resources Authority Warrants, NF's 506 and 506R

(5) The NASA CFO shall ensure that feedback is provided through official
channels to keep the Administrator fully and currently inforned of
significant actions, problens, or other matters of substance related to the
exerci se of authority del egated herein.

b. Cogni zant Enterprise, Functional, and the Inspector Ceneral offices are
responsi ble for the foll ow ng:

(1) Preparation and subnission of Program Project Operating Plans to the
Ofice of the Chief Financial O ficer, Resources Managenent Division.

(2) Approving and nmaintaining in an up-to-date status the NF' s 506A and
506A-R (rei nmbursable) for each activity under their overall direction.

c. The Chief, Budget Execution Branch, Resources Managenent Division,
Ofice of the Chief Financial Oficer, is responsible for preparing the
al l ot ment aut horization (NF 504) to the Centers Directors and to the
Director for Headquarters Qperations.

d. The Chief, Agency Accounting, Reporting, and Analysis Branch, Financi al
Managenment Division, is responsible for certifying the allotnent

aut hori zation (NF 504) to the Center Directors and to the Director for
Headquarters Operations.

e. NASA Center Directors and the Director for Headquarters Operations are
responsi bl e for ensuring that resources authority (NF 506A and 506A-R)
provided to their installations for each appropriation is used for approved
prograns, projects, and activities. They are also responsible for ensuring
that obligations do not exceed the allotnent authorization received by
appropri ation.

f. The Executive Council is responsible for addressing significant

Agencywi de capital investnents and policy issues. It considers investnent
nmanagenent deci sions regardi ng Agency capabilities and infrastructure, and
recommends budget guidance initiating each annual budget cycle.

g. The contract, grant, cooperative agreenent, or other agreenment officers

are [or the programor project official is] responsible for ensuring that
this NPDis cited in any arrangenment involving activities financed by NASA

6. DELEGATION OF AUTHORITY



The authority to allot funds to the Centers is delegated to the CFO or
desi gnee.

7.MEASUREMENTS

None.

8. CANCELLATION

NPD 7000. 3D dated May 1, 1997

/sl Sean O'K eefe
Administrator

ATTACHMENT A: (TEXT)

1. NASA Qperating Plan - The Operating Plan is approved by the

Adm ni strator and transmtted to the Congress for agreenment each fiscal
year after the appropriations act has been signed. The Qperating Plan
speci fies by program project, or activity the resources approved for
allocation for the current fiscal year.

The Agency's trust funds and rei nbursables are excluded fromthe Qperating
Plan. The Operating Plan is devel oped on the basis of the authorization
and appropriation actions by the Congress and the updated requirenents as
stated by the Enterprise, Functional, and the |Inspector General offices.

It is then reviewed and approved as part of the Agency's budget formulation
process. The Operating Plan, as prepared by the Chief Financial Oficer
(CFO and signed by the Adm nistrator, becones the baseline for funding

aut hori zations during the fiscal year. Changes to the Operating Pl an
beyond specified thresholds require approval of the Adm nistrator and
notification to the appropriate Congressional Committees.

2. Program Financial Plan - The Program Financial Plan (PFP) states the

pl anned resources allocation over the next 5 years for program and projects
as approved in the annual budget formulation process. The PFP specifies
by line item programor project, the funds allocated in prior years,
approved for allocation during the current fiscal year as set forth in the
Operating Plan, and planned for allocation during the next 5 succeeding
years. The Agency's trust funds and rei nbursabl es are excluded fromthe
PFP. The PFP is prepared by the NASA CFO s Ofice based on the
recommendati ons of the Enterprise, Functional, and the |Inspector General

of fices and the decisions made during the budget fornulation process. It
serves as the basic Agency resources projection and as the baseline for
formul ati on of subsequent budgets. The Program Financial Plan is updated
to the current Operating Plan for each budget formulation cycle.

3. NASA Forns (NF) 506 (appropriation), 506A (appropriation), 506R

(rei mbursabl e), and 506A-R (rei nbursable), Resources Authority Warrants.
The NF 506 is the official document by which the NASA CFO

al | ocates resources authority for appropriated and trust funds for

all years to Enterprise, Functional, and the Inspector General offices for
execution of programs, projects, and other activities. The NF 506R is the
of ficial docunent by which the NASA CFO al | ocates rei nbursabl e resources
authority to the Resources Managenent Division based on reinbursable plans
approved by the Enterprise, Functional, and the Inspector General offices
during budget fornulation for work to be performed on valid accepted

rei mbursabl e orders received from other Federal and non-Federal sources.
The resources authority allocated on NF 506 will not exceed total resources



approved in the O fice of Managenment and Budget (OWVB) apportionnent or in
the Operating Plan and will be consistent with any additional constraints
i mposed by the Administrator or Congress. The resources authority

al l ocated on NF 506R will not exceed total anticipated reinbursenents as
approved by the OVB by apportionment.

In the absence of an appropriation act at the beginning of the fiscal year,
amounts reflected on the NF 506 will represent resources |evels constrained
to interimoperations under a "Continuing Resolution." The NF' s 506 and
506R are issued on a cunul ati ve Program Year basis to allocate resources
authority related to one or nore approved/ appropriated prograns, projects,
or activities, or to allocate reinbursable resources authority related to
anticipated orders, for one or nore approved projects, or activities under
t he cogni zance of an Enterprise, Functional, and the |Inspector General

of fices.

NF' s 506A and 506A-R, Resources Authority Warrants. The NF's 506 and 506R
amounts are reallocated by the Enterprise, Functional, and the Inspector
General offices using NF's 506A and 506A-R to NASA Centers and to the
Director for Headquarters Qperations for NASA Headquarters for execution of
approved appropriated and rei mbursabl e prograns, projects, and other
activities within the total funds available in the applicable NF 504,

Al l ot ment Authorization (see paragraph 4). The cunul ative resources
authority reallocated on NF's 506A and 506A-R nay not exceed the total
resources as allocated on the governing NF's 506 and 506R. The NF' s 506A
and 506A-R are issued on a cunul ative Program Year (PY) basis to allocate
resources authority for approved programs, projects, or activities. NF
506A' s are processed i ndependently by the Enterprise, Functional, and the
I nspector CGeneral offices. Starting with PY 1997, NF 506A-R s are
reallocated directly to NASA Centers and to the Director for Headquarters
Qperations by the CFO Resources Managenent Division per August 16, 1996,
process change.

a. NF 506: The docunent identifies the Ofice to receive the

docunent; Appropriation; Program Year/Serial Number; Budget Line Item
(BLI); Unique Project Nunber (UPN) or Facility Project Nunmber (FPN); Fund
Source; Programor Project Title; Program Plan; Resource Authority -

Previ ous Total, Change, New Total; Remarks; Approving Oficial Name and
Si gnature and date approved.

b. NF 506A: Docunent information includes the Ofice issuing the

docunent; the NASA Center receiving the docunment; the Appropriation; the
Program Year; the NASA Center Nunber; the Docunent Serial Nunber; the UPN
or the 5-digit subsystem nunber or FPN, if applicable; the Fund Source; the
Programor Project Title; the Resources Authority - Previous Total, Change,
New Total ; Remarks; Submitted By (signature) and date; Validated By
(signature) and date; and Approved By (signature) and date. An approved
signature indicates that the subm ssion and validation processes have
occurred.

c. NF 506R The docunent identifies the Office to receive the

docunent; Appropriation; Program Year; Serial Number; BLI; the UPN or FPN;
Fund Source; Programor Project Title; Resources Authority - Previous
Total, Change, New Total, Renarks; Approving Oficial nanme and signature
and date approved. A consolidated docunment for each program year that
includes all appropriations is used.

d. NF 506A-R. The docunent identifies the Ofice issuing the docunent; the
NASA Center to receive the document; Appropriation; Program Year; Seri al
Nurmber; BLI; the UPN or FPN, Fund Source; Programor Project Title;
Resources Authority - Previous Total, Change, New Total, Remarks;

Subnmitted By (signature) and date; Validated By (signature) and date; and
Approved By (signature) and date. An approved signature indicates that the
submi ssion and val i dation processes have occurred. A consolidated

docunent for each programyear by Center that includes all appropriations

i s used.

4. NF 504, Allotment Authorization. The NF 504 is the official docunent
for allotting funds to NASA Center Directors and to the Director for
Headquarters Adm nistration for NASA Headquarters to finance Agency
prograns, projects, and other activities. The allotnment nust be avail able
prior to incurring obligations. The NF's 504 is issued at the appropriation



account |evel and al so provides a nechanismfor controlling at the
appropriation level the total commitnents and obligations to be incurred
agai nst NASA appropriated funds and amounts apportioned for reinbursenments
wi thin the scope of resources authority contained on NF's 506A and 506A-R
The rel ati onshi p between these docunments is such that the NF 504

establ i shes the upper lint of funds available for obligation for all
approved progranms, projects, and other activities in each appropriation;
whereas, the NF' s 506A and 506A-R establish the upper limt on funds

aut hori zed for specific programs, projects, and other activities. The
funds allotted on NF 504 shall not exceed the anbunt apporti oned by the
Presi dent through the OVB.

Al | ot nent Aut hori zation:

NF 504: The docunent identifies the NASA Center receiving the docunent;
Program Year; Fiscal Year; Appropriation Synbol; Docunent Nunber;

Effective Date; Expiration Date; Appropriation Title; Previous Total;

Amount of Authorization; New Total; Fund Source (for certain accounts);
Appropriated Funds; Rei nmbursabl e Funds; Instructions; Name and Title of
Approving and Certifying Oficial and date of such actions. Instead of
separate allotment authorizations for each appropriation account, a

consol idated (includes all appropriations) allotnment authorization for each
program year by Center is used beginning with PY 1999. It contains the
sane data as shown above.
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