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1. POLICY

Contract Admi nistration and Audit Services (CAAS) and other rel ated

acqui sition support services, including grant admnistration, wll

be perforned by Departnment of Defense (DoD) components, the Departnent of
Heal th and Human Services (HHS), and other external organizations, when
appropriate. Such services include, but are not linmted to the foll ow ng:
(1) reliability and quality assurance services; (2) contract adm nistration
and audit services; (3) admi nistration of Government property;

(4) engineering and production surveillance; (5) industrial security,
safety, and other m scellaneous functions; and (6) grant adm nistration.
Del egation and assignnents are i ssued on a case-by-case basis under

i ndividual contracts and grants as set forth in the Federal Acquisition
Regul ati on (FAR), the NASA FAR Suppl enent, and the NASA Grant and
Cooperati ve Agreenent Handbook.

2. APPLICABILITY

This NPD is applicable to NASA Headquarters and NASA Centers, including
Conponent Facilities.

3. AUTHORITY

42 U.S. C. 2473(c) (1), Section 203(c)(1l) of the National Aeronautics and
Space Act of 1958, as anended.

4. REFERENCES

a. 48 CFR Chapter 1, the Federal Acquisition Regulation (FAR), Part 42.
b. 48 CFR Chapter 18, the NASA FAR Suppl ement, Part 1842.
cC. OWB Circular A-133, Audits of States, Local Governnents, and

Non- Profit Organizations.

d. NPG 5800.1, Grant and Cooperative Agreenent Handbook (14 CFR 1260).

5. RESPONSIBILITY

a. NASA Headquarters

(1) The NASA Contract Administration Services Policy G oup (NCASPG .
The NCASPG i s responsible for establishing policy and ensuring effective
managenment of del egated CAAS.



(a) Responsibilities. It ensures Agencyw de oversight of the

internal processes by which NASA obtains and uses these services.
Oversight includes coordination with CAAS providers and the devel opnent of
internal processes for estinmating, budgeting, and nonitoring of annual
CAAS requirements. The NCASPG revi ews CAAS requirenments subnitted by
Centers and assists the Ofice of the Chief Financial Oficer (CFO in
formul ati ng annual Center allocations. The NCASPG assists the CFOin the
devel opnment or anendnent of agreenments w th CAAS providers, including
annual negotiations of CAAS rates and usage. It ensures that agreenents
provi de procedures for adequate planning, nonitoring, and verification of
services perforned. The NCASPG facilitates comruni cati on with CAAS
providers at Headquarters and the Centers. It is the primary forumfor
consi deration of Agencyw de CAAS policy issues.

(b) Membership. The Goup is chaired by the NASA CFO and has a standing
nenber shi p of one voting representative fromeach of the follow ng offices:
Ofice of the CFO, O fice of Procurement, O fice of Management Systens and
Facilities, Ofice of Safety and M ssion Assurance, each Enterprise, and
the Marshall Space Flight Center (MSFC) Ofice of the CFO A
representative fromthe Ofice of Inspector General is included in a
nonvoti ng advi sory capacity. Policy decisions made by the NCASPG are

i mpl enented by the nmenbers under the respective authority of menber

organi zations. In the event that unani mous agreenent by the full
nenbership is not reached by the NCASPG the matter at issue will be
referred by the Chair to the Deputy Adm nistrator for decision.

(2) Ofice of the CFO. This office has primary responsibility for
t he devel opnent or amendnment of agreenents with CAAS providers and for
formul ati ng annual Center CAAS allocations. It is also responsible for
assessing equitable CAAS charges to each Enterprise to ensure proper
fundi ng of CAAS support.

(3) Associ ate Administrator for Procurement. This office is

responsi ble for policy and functional oversight of the NASA procurenent
process relative to the del egation of CAAS contract functions and
verification of services received. The responsibility includes nmanagenent
of budgeted CAAS hours, as well as oversight of services perforned.

(4) Associ ate Admi nistrator for Management Systenms and Facilities.
This office is responsible for policy and functional oversight

relative to the del egati ons of CAAS property adm nistration and pl ant

cl earance functions, including issuance of special delegation instructions
and managenent of budgeted CAAS hours for these services. This

responsi bility includes review of Center subm ssions of annual CAAS
requirements for these functions and assisting the Center property offices
in the resolution of CAAS issues and billing verification.

(5) Associ ate Adm nistrator for Safety and M ssion Assurance. This
office is responsible for policy and functional oversight relative to
del egati ons of CAAS quality functions, including nanagenent of budgeted
CAAS hours for quality services. It is also responsible for submtting
annual estinmates of future CAAS support to the CFO

(6) The Office of Inspector General. This office is responsible

for functional oversight and nonitoring of CAAS activity related to the

I nspector General's responsibility for ensuring econony and efficiency

in NASA operations and the detection of fraud and abuse. It is also
responsi ble for submitting annual estimates of its future CAAS requirenents
to the CFO in accordance with established procedures and serves as an

advi sor to the NCASPG in all other CAAS-related natters.

(7) Headquarters Enterprises. Headquarters Enterprises are

responsi bl e for managi ng the conduct of NASA prograns and projects.
Headquarters Enterprises ensure that reinbursabl e CAAS needs are estinated
annual |y and included in budget recomrendati ons in accordance with

exi sting procedures. Enterprises should notify appropriate functional
codes and t he NCASPG of planned changes in prograns that may inmpact CAAS
requirenments.

b. Centers

(1) Marshal | Space Flight Center. The MBFC O fice of the CFO



has primary responsibility for the Agency CAAS accounting operations. They
establish CAAS reporting, billing verification, and paynent procedures

that permt tinmely paynent of valid bills. MSFC provides reports of

CAAS cost to NCASPG nenbers and Centers as needed.

(2) Al Centers. Al Centers are responsible for submtting annual
CAAS requirenments to NASA Headquarters, O fice of the CFO Centers

provi de necessary oversi ght of CAAS support in order to effectively manage
this support within their allocated resources. Centers are responsible
for their requirenments planning, delegating, and assigni ng support,
nmonitoring the quality and effectiveness of services received, and

val i dating charges for services perforned. Center officials should
provide tinely notification to appropriate Enterprise managers concerning
any maj or changes in del egati ons.

6. DELEGATION OF AUTHORITY

None.

7.MEASUREMENTS

Centers establish managenent controls to ensure that future CAAS usage is
accurately projected. The NCASPG neasures Centers' effectiveness by
conparing their projected to actual usage. The NCASPG det er mi nes whet her
Center corrective action is needed based on the significance of any
variances. Additionally, the NCASPG can set overall Center resource
targets in the various functional areas and prograns as appropriate.
Performance is nmeasured based upon whether Centers neet or exceed those
targets.

8. CANCELLATION

NPD 7410.1F, dated August 27, 1997.

/sl Sean O'K eefe
Administrator

ATTACHMENT A: (TEXT)

None.

(URL for Graphic)

None.
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