December 12, 2002

TO:              Officials-in-Charge of Headquarters Offices

                     Directors, NASA Centers

FROM:        AD/Deputy Administrator

SUBJECT:  ISO 9001 and Beyond

We are introducing a new NASA Policy Directive (NPD), establishing uniform policy for NASA Management Systems, to replace an existing NPD which focuses only on ISO 9001.  The purpose of this change is to retain the discipline of ISO 9001 but add new flexibility in achieving that discipline.

We believe that NASA needs management systems which provide rigor and discipline, but also that the systems need to be flexible to accommodate the full range of risk managed.  Recent experience, as expressed in Freedom to Manage (F2M) inputs from several Centers and Headquarters Offices, indicates that ISO 9001 may not be the only or the best tool for every situation.  Therefore, the F2M Task Force chartered a team to research and propose a minimum set of criteria that any management system employed by NASA, including ISO 9001, should satisfy.  The team deliberately included outspoken critics as well as staunch advocates of ISO 9001, from both Headquarters and several NASA Centers.  In the best spirit of “One NASA,” the team came together and identified a recommended set of minimum criteria for all management systems and developed the enclosed draft NPD.  

After discussions with many stakeholders, we see this as a step forward, above and beyond 

ISO 9001, while retaining ISO 9001 as the foundation.  This proposed NPD will provide Center Directors with both the responsibility and flexibility to implement management systems commensurate with the risks associated with the activities under their care.  We anticipate that most Centers will retain ISO 9001 as their means of complying with this new NPD.  However, Centers will have freedom to experiment with or move to other systems, as long as the same minimum standards are met, such as third party validation.  In my role as Chair of the Headquarters Quality Council, I will approve any such moves.    

A tremendous amount of good work went into our successful implementations of ISO 9001 and noteworthy Agencywide registrations.  We are now building on those prior successes by adding new flexibility to use ISO 9001 or other systems, as long as the newly identified minimum criteria are satisfied.  This less prescriptive NPD, as well as the oversight provided by the Office of Management Systems and the Headquarters Quality Council, will support both F2M and One NASA objectives.  The NPD will empower the Center Directors to 
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determine their management system features that best ensure successful execution of the NASA mission and achievement of the NASA vision within the scope of their Centers’ responsibilities while holding them accountable for results.  

We are proceeding with initiation of this draft NPD through the normal directives review process.  This process will elicit additional feedback from across the Agency and, in all likelihood, result in additional improvements to the NPD.  Please provide your comments 

through the NASA On-line Directives Information System (NODIS) if you are at Headquarters or through your cognizant Institutional Program Office if you are at a NASA Center.

Signed by Frederick D. Gregory

Frederick D. Gregory
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