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Headquarters Automated Data Processing and Telecommunications (ADP/T)

Information CAC Meeting

Meeting Minutes:  May 13 and May 18, 2004 

http://www.hq.nasa.gov/office/codec/codeci/activiti/itcomm.htm
Introduction





         Noah Nason/Walter Bigelow
Summarized the meeting purpose and presented the agenda items. Also provided a brief overview of new action from NASA Administrator, Sean O’Keefe and introduced new members of Code OCI.

ODIN DO2 Schedule

                                             Noah Nason/Walter Bigelow
Discussed the high level DO2 schedule.  This schedule has not changed since the February CAC and is on schedule.
ODIN Metrics


                             Walter Bigelow/Richard Arnold 
Details were provided on ticket resolution, ticket counts, critical uplifts, MAC’s, customer satisfaction, and workstation seat counts.
Recent Tasks Done Well


                       Noah Nason/Walter Bigelow
Discussed infrastructure activities, virus attacks, Agency-wide support, Anti-spam/Anti-virus filtering, Code restacking, and HQ WebTads migration.
Process Improvements


                       Noah Nason/Walter Bigelow
Reviewed the new Help Desk phone system, service model changes, and virus outbreak procedures.

Recent Tasks Not Done Well


        Walter Bigelow / Noah Nason 
Reviewed volume of work and complexity of work at NASA HQ, the Help Desk, and Meeting Maker and Eudora issues.

Major Projects


                                  Noah Nason/Walter Bigelow
Discussed the status of the outsourced catalog (PCMall) implemented, the Administrator’s Rapid Transformation Team Action, Blackberry support, IT refresh and upgrades.
Review of IT Action from the Administrator
       Noah Nason/Walter Bigelow
Discussed the Rapid Transformation Team project.  The team was created to respond to and action given by Mr. O’Keefe’s. The Team was given the action to develop a plan to a) integrate email, task management, and calendaring, b) provision a common file sharing / file management & correspondence control solution, and c) identification of remote access requirements and solution options.  The challenges of the project were discussed and questions were answered.

Review of Tactical Plan Report Card
                       Noah Nason/Walter Bigelow
Discussed projects and schedules.

Review of Activities Requiring HQs IT Support            Noah Nason/Walter Bigelow

Reviewed the recent and ongoing NASA activities that require Headquarters IT support.

Review of Efforts to Improve Customer Service           Noah Nason/Walter Bigelow

Discussed OCI staffing, application upgrades, and IT security.

Summarize Results/Next Steps


          Noah Nason/Walter Bigelow

Summarized meeting.

Review of Ongoing and Completed Actions
           Noah Nason/Walter Bigelow

Provided a list of ongoing and completed actions.  List was not reviewed.

New Action Items
· Hold a follow-on meeting to discuss the Rapid Transformation Team.  Andy Schain
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