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Meeting Minutes August 2 and August 10, 2005 

Introduction







               Noah Nason
Summarized the meeting purpose and presented the agenda items.

Significant Activities and Major Projects                 


   Noah Nason 
Overview of fourteen significant activities occurring over the past four months and upcoming next few months, as well as details of major projects including Transformation, IT Infrastructure Upgrades, End-Point Security, Wireless PDA support, Printer and Fax replacement, and HQ’s X.500 Directory update.
Desktop Metrics


       Noah Nason  / Lenny Holland / Tom Fedrick
Details were provided on ODIN metrics such as customer satisfaction, workstation seat counts, Remedy ticket overview, critical uplifts, MAC’s, Help Desk speed to answer calls, and Help Desk abandoned call rate. Detailed survey results about the status of the move of the HQ Help Desk offsite were discussed. The ticket aging report was reviewed for detailed status.

Details were provided on ISEM metrics including Application metrics, Post TRR and ORR problems, Systems Engineering Performance statistics, Project Schedule Adherence, Project Requirements Conformance, and Connectivity to Outside Networks. Also reviewed were ViTS satisfaction, System availability, and SR support and customer satisfaction. 

Recent Tasks Done Well


                                                   Noah Nason 
Highlighted was the completion of the calendaring migration to HEMI and the ISEM / ODIN coordination was specifically called out as superb. Also discussed was the status of the HEMI mail being moved into full productions, the support for the Stafford –Covey Task Group, the launch of the NASA Oceans website, the completion of the Cisco switch infrastructure upgrades and the rapid deployment of support for the new NASA Administrator and his staff to include PA&E. 

Additionally the completion of the iPlanet Migration, the very smooth ISEM contract extension, the move to and from DOT for the Exploration Systems Mission Directorate, Contingency Planning simulations and exercises, the Technology Roadmap to NASA CIO Council, the processing of a multitude of interns, and the ODIN Tool-set working Group and training.

Recent Tasks Not Done Well





   Noah Nason 
Discussed were the performance issues for the Polaris server, the CRCS 2.16 push, HEMI challenges, Palm PDA deployments, HEMI calendaring delegations, and the support for HEMI Entourage for the Macintosh.

Highlighted was the asset data that is still not as accurate as needed. Also the status of the HP follow-on Printer analysis was discussed as well as continuing spot checks of Provance data. Action taken to validate that all government owned equipment has been re-tagged.

Upcoming Projects


 


Noah Nason / Andi St. John
Discussed the Business Impact Analysis (BIA) Requirements to include the NIST Contingency Planning Guide for IT Systems, Federal Preparedness Circular (FPC) 65, and Homeland Security Presidential Directive / HSPD – 7.  The fact gathering should be completed August and September 2005, and the report finalized by end of October 2005. 

Also reviewed were the password reset status and process improvements for M/A/C Critical uplift capabilities.

Summarize Results/Next Steps / Q&A



 
   Noah Nason

In August the next steps are to complete WiFi deployment and VPN deployment, Finalize XP SP2 deployment, finalize password reset, finalize Palm replacement, and finalize the upgrade of Lanier printers with Fax capabilities.  

Also planned is the review of the invoices with the Mission Directorates and the Office of Education, the ISEM contract re-compete, and the completion of an initial design for Patriots Plaza

Review of Ongoing and Completed Actions



   Noah Nason

A list of ongoing and completed actions that require enhanced IT services at Headquarters is being kept.

Actions:

Write process for ordering blackberries and forward to IT POC’s – Noah Nason

Offer training for HONURS ticket lookup – Makneeka Moss

Deliver inventory to IT POC’s (Provance) – Mike McDonough

Escalate closed tickets to IT POC’s  - Makneeka Moss

Determine if MSFC teleconferencing is going away – Noah Nason

Determine how far ahead of time we need to order a WebEx meeting for it to be set up – Joan Verbeck

Check Space Ops printing issues – Lenny Holland

IT POC’s get to vote in what to do about aging tickets – Noah Nason

Define / outline the catalog and ticket process for IT POC’s – Noah Nason (find out why no surveys)

Find out if there is a way for users to tell the difference in how an item is priced in both catalogs – Noah Nason

LM provide aging report

Change eCatalog items

Remedy website still not working properly

Check leave behinds

IT POC’s don’t know where or when refresh informational meetings are.
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