








July 10, 2006

ITCD

TO:
Headquarters Automated Data Processing and Telecommunications (ADP/T) CAC Members

FROM:
Chairman, Headquarters Automated Data Processing and Telecommunications (ADP/T) CAC

SUBJECT:
CAC Meeting Minutes

Please find enclosed the minutes from our CAC meetings held on June 27 and July 6, 2006.  Should you have any questions concerning the enclosure, please contact Mr. Noah Nason on 358-1334.

Enclosure

Headquarters Automated Data Processing and Telecommunications (ADP/T)

Information CAC Meeting

Meeting Minutes June 27 and July 6, 2006

Introduction







Noah Nason

Summarized the meeting purpose and presented the agenda items.

Major Activities and Accomplishments



Noah Nason

Overview of fourteen significant activities occurring over the past four months and upcoming next few months, as well as details of major projects including HITSS Transition, HEMI/COM [NOMAD], CICO, Printer and Fax replacement, Desktop Disaster Recovery, Tiger deployment, PDA refreshes.

Metrics




Noah Nason, Les Newell, Jeff Stephens

Details were provided on ODIN metrics such as customer satisfaction, workstation seat counts, Remedy ticket overview, critical uplifts, Moves, Adds, Changes, Help Desk speed to answer calls, and Help Desk abandoned call rate.  No significant discussions resulted from this review.

Details were provided on ISEM metrics including Applications metrics, Post TRR and ORR problems, Systems Engineering Performance statistics, Project Schedule Adherence, Project Requirements Conformance, and Connectivity to Outside Networks.  ISEM met all metrics with the exception of one involving a Post ORR problem.  Also reviewed were ViTS satisfaction, system availability, and SR support and customer satisfaction.  Les discussed that this would be the last metric report for the ISEM contract and that the HITSS contract is structured very different so the metric reporting will be different in the future.

Recent Tasks Done Well





Noah Nason

Highlighted was the successful transition to the new HITSS contract.  The Tiger deployment was ahead of schedule.  Also discussed were two significant ODIN recent new hires.  Mike Veillette (Office of the Administrator ESA) and Vera Bagley (Systems Engineer).  After some issues with the email encryption capability reported by the OIG, the problems were fixed and the fix for the rest of HQ is underway.  On May 27, HQ facilities conducted a mandatory power outage test.  During this test it was determined that a power design flaw resulted in an air conditioning outage in the NASA HQ Computer Center.  Most of the equipment had to be shut down due to the heat but all contractor support responded well.  This was the last weekend for SAIC.  Performed Remedy escalation drills to ensure proper response to hardware outages.  

Several successful VOIP related tasks were complete:  completed set-up of VOIP lab, Cisco Unity failover design finalized and continued work on Cisco VOIP firmware upgrade.  With hurricane season approaching, reviewed and tested HEMI disaster recovery plans.  In addition, prepared for NOMAD (HEMI) CDR.  In addition, HQ responded to an OCIO data call on our Homeland Security Presidential Directive (HSPD-12) implementation planning.

Recent Tasks Not Done Well





Noah Nason

Service delivery with Cingular, specifically international support and slow delivery of inventory and accessories were issues.  It was reported that the Government will not have to pay for international support until the problem is resolved.  Although the Tiger deployment was ahead of schedule, there was a high volume of call backs during the first 2 weeks.  In addition, the deployment process was changed.  The April 12 VOIP out-age caused by a single human error was reported.  The corrective actions were discussed.  With respect to the HITSS contract transition, it was reported that there were still 8 HITSS subtasks that had not been signed.      

Next Steps







Noah Nason

The following projects were the major projects identified for the upcoming months.  HONURS will be replaced with CICO.  CICO will do more than just HONURS functionality.  ODIN DO3 SOW is under development and will be available for review.  The HQ Facilities Division has made a data call to all organizations to submit their plans for an EOC, COOP, Flu Pandemic, and Telecommuting Planning.  Many meeting attendees did not know of this effort.  

Questions and Actions

· Chris Burroughs asked for access to the ISEM 533’s.  Action:  Les Newell

· Send HITSS website url to IT POCs.  Action:  Michele O’Connell

· Beverly Hamilton wants to be notified of critical uplifts when a cost is involved.  Action:  Noah Nason

· Beverly Hamilton asked the question of what happens when ODIN hardware is not available.  Noah responded that if the 3 day metric is not met it is a delivery failure.  There was follow-on discussion among the customers that when ODIN thinks this is going to happen they need to set expectations by notifying the customer—One call does it all.

· It was reported that when PDA refreshes are being done, the phone number is not staying the same.  All agreed it should.  Action:  ODIN

· Two process improvements were recommended for Release 2 of CICO:  (1) loaner laptop made available when permanent equipment not available; (2) Link CICO to Provance inventory so people know when they order something and it is not in stock the customer would know and could be provided with a loaner.  Action:  Joan Verbeck
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