








October 26, 2006

ITCD

TO:
Headquarters Automated Data Processing and Telecommunications (ADP/T) CAC Members

FROM:
Chairman, Headquarters Automated Data Processing and Telecommunications (ADP/T) CAC

SUBJECT:
CAC Meeting Minutes

Please find enclosed the minutes from our CAC meetings held on October 10 and 18, 2006.  Should you have any questions concerning the enclosure, please contact Mr. Noah Nason on 358-1334.

Enclosure

Headquarters Automated Data Processing and Telecommunications (ADP/T)

Information CAC Meeting

Meeting Minutes October 10 and 18, 2006

Introduction







Noah Nason

Summarized the meeting purpose and presented the agenda items.

Major Activities and Accomplishments



Noah Nason

Overview of eleven significant activities occurring over the past four months and upcoming next few months.  Of significant importance is all the activity related to IT Security (OMB directed encryption of data; local administrative privileges for only need to have; pandemic flu, and Business Continuity/Planning activities.  There is talk about testing telecommuting for the entire building for one whole day.  Other projects discussed included the printers and fax replacements, transformation support, desktop disaster recovery, HSPD-12, the ODIN Delivery Order 3, PDA refresh, Spam, and HEMI outages.  The ODIN Software Deployment Summary Project chart was presented but not discussed.

Metrics




Noah Nason, Les Newell, Jeff Stephens

Details were provided on ODIN metrics such as customer satisfaction, workstation seat counts, Remedy ticket overview, critical uplifts, Moves, Adds, Changes, Help Desk speed to answer calls, and Help Desk abandoned call rate.  There was mention of the possibility of doing an early refresh of mission support desktop systems to laptops next summer.

Details were provided on HITSS metrics.  It was mentioned that there have been some training issues with the contract transition and not closing tickets after the work is done.   

Recent Tasks Done Well





Noah Nason

Ten items were featured as tasks that went well.  Highlighted was the successful transition to the new HITSS contract.  Of significant note is the overall better working relationship between HITSS and ODIN.  ODIN responded very quickly to the Trojan attacks on 7 workstations.  Other items included:  SOC/Shuttle support, rapid support of Phase 1 PII encryption, several critical patches, IT Contingency Test, deployment of SAP upgrade, rapid development of Tivili pilot, Outreach Communications Plan, development of the Software Management Guide, and numerous letters of commendation including one from the Deputy Administrator.  It was decided that the Outreach Communications Plan would be a topic for discussion at the next CAC meeting.  

Recent Tasks Not Done Well





Noah Nason

Five items were identified as not going well.  The task that generated significant discussion was the backlog of patchlink jobs and the installer to force patches to be installed.  There was discussion about scheduling the pushes vs. having them all hit the customer first thing in the morning.  A question was asked about how people who are on detail get their pushes.  Noah believes this is something that may be addressed in ODIN Delivery Order 3 but this needs to be confirmed.  Other items discussed included:  service delivery with Cingular international service, ODIN being put on notice for asset tracking, the backlog of software development projects, and Check-in/Check-out (CICO) 508 compliance and usability issues.  A few questions were asked and are noted in the actions section.  Chris Burroughs noted that she believes there are problems with resources on both the HITSS and ODIN side.

Next Steps







Noah Nason

The following projects were the major projects identified for the upcoming months.  Rebaseline projects due to numerous security requirements, EOC, BCP, COOP, Flu Pandemic, and telecommuniting planning, numerous software deployments, ODIN DO3 review in the fall, CICO deployment.

Questions and Actions
· When will encrypted memory sticks be available?  Action:  Noah Nason
· Can anyone think of a reason not to go to all laptops at HQ?  Action:  Noah Nason
· How are people who are on detail get their pushes?  Action:  Noah Nason

· What is the policy on how long someone goes on detail do they get issued a computer from the detail center?  Action:  Noah Nason

· Schedule Outreach Communications Plan to be presented at next CAC.  Action:  Noah Nason
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