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Please find enclosed the minutes from our CAC meetings held on February 27 and March 20, 2007.  Should you have any questions concerning the enclosure, please contact Mr. Noah Nason on 358-1334.
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Information CAC Meeting

Meeting Minutes February 27 and March 20, 2007
Introduction







Noah Nason

Summarized the meeting purpose and presented the agenda items.

Major Activities and Accomplishments



Noah Nason

Overview of the significant activities occurring over the past four months and upcoming next few months.  Of significant importance is all the activity related to IT Security (OMB directed encryption of data; local administrative privileges for only need to have; pandemic flu, and Business Continuity/Planning activities).  Other projects discussed included the printers and fax replacements, transformation support, desktop disaster recovery, HSPD-12, and  the ODIN Delivery Order 3.
Metrics




                        Noah Nason, Les Newell
Details were provided on ODIN metrics such as customer satisfaction, workstation seat counts, Remedy ticket overview, critical uplifts, Moves, Adds, Changes, Help Desk speed to answer calls, and Help Desk abandoned call rate.  

Recent Tasks Done Well





Noah Nason

Ten items were featured as tasks that went well.  Highlighted was the ITCD Graphics recognized on the floor of Congress.  Other items included:  completed last training session for the new ODIN Catalog; ODIN hired Engineering Manager (Sean Rothe) and Asset Manager (Stephen Morton); Help Desk met one year of meeting ASA goals; STS 116 Support; Restacks; ODIN passed first ISO audit; successful coordination of Anomaly Tracking for network monitoring; contingency planning, preparation and outwork; and 2 telework exercises.
Recent Tasks Not Done Well





Noah Nason

Ten items were identified as not going well.  The task that generated significant discussion was the HEMI/NOMAD external mail slowdowns.  Other items discussed included: Entrust/eForms installs during manual patch deployment; OGE 450 form in production before we had Entrust and proper version of eForms on desktop; home networking issue with ARMD AA; Lisa Smith resignation; Agency 20 security patch verification;  Patchlink queue clearing; virus attacks on undisclosed systems; and realized techs were using Trialware to remove Spyware/Adware/Marware.

Next Steps







Noah Nason

The following projects were the major projects identified for the upcoming months: EOC, BCP, COOP, Flu Pandemic, and telecommuniting planning, numerous software deployments, ODIN DO3 review in the fall, CICO deployment.

HITSS CAC Review







Len Japangie
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