IT Services Environment Description � Training





How Training Is Provided. Computer training is provided at NASA Headquarters through the ISEM contractor (with facilities both on� and off� site) or through external off�site vendor/contractor training.





On�site computer training is available to Civil Servants (NASA employees) and Contractors through an approved "Application for In�House Training" (NHQ Form 228.) Contractors may attend classes only when open seats are available. Training at NASA HQ is provided through a variety of means, to include: classroom instruction, CBT, demonstration workshops/Information Technology Exchanges, and self�paced instruction through job aids and reference materials.





Training that is requested outside of the scope of the on�site contractor requires the requester to complete a "Request, Authorization, Agreement and Certification of Training" (NHQ Form 56.) This is typically fee based training and must be approved by the training office.





How Computing Requirements Are Determined. Computer training requirements are determined at NASA Headquarters based on the center's needs through the Tactical Plan initiative and other required support. Several computer classes are scheduled each month to support the standard end�user office automation software products (e.g., email, Netscape, Microsoft Word, etc.). In addition to the standard courses offered, training is provided to support deployment initiatives and software roll�outs as necessary. These courses are customized to the HQ environment and any custornization of COTS software deployed at NASA Headquarters.





Training requirements may also be received through special requests from HQ personnel. This often arises when a code identifies a training need for a group of employees. Individuals who request a course that is not currently scheduled may attend training at the off site contractor facility; however, depending upon the demand, Code Cl may hold the requested class on�site.





Level of Training Being Provided for Users. Training is provided through the ISEM contractor with training focus on end�user software programs, office automation software, and major IT projects and roll�outs. The training on office automation software is provided at the introduction/concepts and intermediate level of instruction. NASA personnel seeking technical training outside the scope of the on�site contractor must complete NHQ Form 56 and identify the training vendor of choice.





Training Provided To Accommodate Major IT Projects. Training is developed in concert with the development of major IT projects utilizing just�in�time training methodologies. 





Number of Instances Per Year for Computer Training. In fiscal year 2001, 521 students were trained. These numbers do not reflect training through CBT or self paced instruction and includes both NASA personnel and contractors.





All instruction captured in the ADMIN*STAR is instructor led training. CBT and self�paced instruction is available to all NASA employees and contractors, however this instruction is not captured or tracked via a database or registration system.





Percentage of Courses That Provide Hands�On Instruction (Instructor�Led). 90% All of the instructor�led computer training provides hands�on instruction.





Who Provides Onsite Instruction. On�site instruction is provided by the ISEM contractor providing full�time on�site service to NASA Headquarters. Training requested beyond what the ISEM contractor provides is conducted by outside vendors.





Computer Training Not Captured by NTDS. Training that is not captured by ADMIN*STAR includes all Contractors trained, NASA Civil Servants attending demonstration workshops, non�formal self�paced training, or Computer Based Instruction. With the exception of the self�paced 


instruction, the ISEM contractor provides the aforementioned training.�



