Agenda

Systems Management Office

Quarterly Meeting, GSFC

October 24-25, 2001

Room:  TBD

Wednesday, October 24, 2001


1:00-1:15pm

Welcome/Remarks



Richard Day/

Keith Hudkins

1:15-2:00

Independent Life Cycle Cost Analysis
Arlene Moore


2:00-2:45

JSC IPAC




Lee Graham

2:45-3:00

Break

3:00-5:00

Stoplight Definitions



O. Gonzalez-Sanabria

Agenda

Systems Management Office

Quarterly Meeting, GSFC

October 24-25, 2001

Room:  TBD


Thursday, October 25, 2001

8:00-8:30am

Integrated Review Team (IRT) Pilot
Jeff Lavell




Status



8:30-9:00

Enterprise PMCs



Enterprise (M)

L. Sirota

8:50 -  9:00

Shuttle to Bldg 13/14

9:00 – 9:20

Tour Bldg 13/14  w/Ron Mahmot

9:20  - 9:30

Shuttle from Bldg 13/14 to Bldg 7//10/15/29

9:30 – 10:20

Tour Bldg  7/10/15/29 w/Bob Vanier

10:20 – 10:30
Return to Bldg 6

10:30- 11:00

Program and Project Management Certification Study
 Ed Hoffman

11:00-12:00 

SMO Directors Meeting Format

All

· PMCWG Membership?

· Who should attend?

· Chair?

12:00-12:45

Lunch

12:45-2:30

SMO Director Presentations 

SMO Directors 

2:30-2:45

Break

2:45-4:45

SMO Director Presentations (cont)

4:45-5:00

Next Best Practices



K. Hudkins

5:00-5:15

Wrap-Up

6:00


SMO Directors/PMCWG




Social/Dinner @ TBD


System Management Office Quarterly Meeting

Glenn Research Center

June 5 –7, 2001

Actions

SMO Actions

1. Submit definitions for Stop Light Charts to Olga. (3/23/01) (Open for GSFC)

2. All – Submit list of “Independent” resources utilized at the centers for consolidation to Steve Cavanaugh (IPAO).  (3/21/01)
IPAO Actions

3.   Distribute proposed database format of “Independent” resources.  Coordinate with NASA’s Chief Counsel on legal issues. Compile and distribute list of available resources “Independent” activities.  (Send format again)
4.  Provide access to “Live Link” for each SMO Director. (Re-send)
5. Provide FACA information on team membership to SMO Directors. (IPAO and AE to send out clear language)
Open Actions from Previous Meeting

6. Create a “.6” Central Depository for shared data (i.e., Examples) (4/16/01)
BEST PRACTICES FOR DISCUSSION IN THE NEXT SMO MEETING

SMOs

· Career Path for Program/Project management. 

· Share SMO Directors position descriptions (Core tasks), ties to succession planning. 

· Share Program/Project Managers Position Descriptions, PMDP, common/ generic competencies/attributes. 

· Share SMO Operating Plans.

· How does each Center, or SMO, use DCMA?
· Center for System Management (visualizing project management handbook). (LaRC)
IPAO

· Phase B/ICE.

· Software cost estimating techniques.
Code AE

· DCMA presentation on current and future capabilities.
· Have Lockheed, Boeing, and/or NRO come in and present their Program/Project Management best practices.

· Status presentations on SEWG, Software WG, Cost Estimating WG, Project Management Tool Standardization WG. 
· Share information on New Enterprise PMCs, new Agency vs. Enterprise vs. Lead vs. Operating Center PMC roles & responsibilities, charters.  (Desire Enterprises to share Enterprise PMC charter with Center SMO’s for inputs and feedback.) (Code AE or Enterprises).

