








April 11, 2001

TO:

Systems Management Office Directors

FROM:
AE/Deputy Chief Engineer

SUBJECT:
Systems Management Office (SMO) Director’s Meeting Minutes

The SMO Directors met March 13-14, 2001, at the Kennedy Space Center.  Enclosure 1 is list of actions from the meeting.  Enclosure 2 is the agenda for the two days. Enclosure 3 is a list of attendees.  Oscar Toledo, KSC SMO Director, provided open remarks and logistical information and Keith Hudkins, Deputy Chief Engineer, reviewed the agenda for the two-day quarterly meeting.  Electronic versions of all presentations and the list of actions have been distributed.  For detail information, refer to the distributed presentations.     

NASA Advisory Council Red Team Report:

Day one started with a review of the NASA Advisory Council’s Report on Red Team Review Processes.  The previous SMO Director’s Meeting held on November 14-15, 2000, at NASA Headquarters featured a joint NASA Advisory Council (NAC)-SMO meeting on independent reviews and Red Teams.  The NAC submitted a report of their “Findings and Recommendations” on Red Team processes to the NASA Administrator.  The Office of the Chief Engineer has been tasked to provide a response to the NAC report.  Mr. Erik Denson, Code AE, facilitated a discussion and review of the NAC report with the SMO Directors.  Comments from the SMO Directors were implemented into “NASA’s Responses” to the NAC’s findings and recommendations and redistributed for more comments.  The final response will be distributed to the Administrator, NAC, Enterprises and the SMO Directors. The response to the report will also be presented to the NASA Advisory Council in June, 2001.            

GSFC 13 Specific Items for Red Team Reviews:

Continuing with the review process theme, Richard Day, GSFC SMO Director, presented a list “13 Specific Areas” that GSFC Red Teams address during their reviews.  The list provides scope and guidance for the Red Team activities at GSFC.  This list was identified as a “Best Practice” by the NAC.

SMO Director Presentations: 

The remainder of day one featured presentations by the SMO Directors from each center & the Independent Program Assessment Office (IPAO).  The list of presenters included: Richard Day (Goddard Space Flight Center), Oscar Toledo (Kennedy Space Center), Norm Hayes representing William O’Neil (Jet Propulsion Laboratory), John Whiteley, (Johnson Space Center), Olga D. Gonzalez-Sanabria (Glenn Research Center), Ron Johnson (Ames Research Center), Albert Motley (Langley Research Center) and Steve Cavanaugh (Langley Research Center- IPAO).  Each of the SMO Directors presented on the top five “brainstorming” issues identified during the previous meeting.  This list included the following topics:

· Strategy for SMO future

· Minimum set of tools and budget for SMO

· Center training systems – program/project management & systems engineering 

· SMO/IPAO interrelationship

· Check list/data request for reviews     

Assessment of “Ongoing Projects”, Implications of NIAT Actions:

Day two began with a presentation by Brian Keegan, Chief Engineer, on the assessment of current projects and the implications of the NIAT Report actions. The identified projects will be assessed against the following NIAT Actions: 

· NIAT-7 (Risk Identification, Assessment, and Management)
· NIAT-8 (Safety and Mission Assurance)

· NIAT-10 (Integrated Review Process)

· NIAT-11 (Ensuring Adequate Resources)

· NIAT-13 (Surveillance)

· NIAT-14 (Verification and Validation)

· NIAT-15 (Management Responsibility and Accountability)
The assessments must be conducted at the individual project level.  Projects to be assessed are those currently in the implementation phase developing or operating flight systems or supporting ground systems.  The specific list of projects to be assessed will be defined by Enterprises in conjunction with Field Centers and concurred on by the Chief Engineer.  The Enterprises and Field Centers will define the sequence and timeframe for completion of assessments (timely completion is important but because of variation in the number of projects at each Field Center, specific completion dates cannot be mandated).  The schedule for completion of the assessment for each project must be finalized by April 13th. 
Agency Wide Process for Lessons Learned:
Alan Gallo, SMO-GSFC, presented on processes for “Lessons Learned”.   As indicated in the NIAT Report, the agency has a need to improve communication at all levels.  Failures in communication are an endemic problem that constantly threatens large, complex organizations like NASA.  NASA needs to focus on the improvement of organizational communications and the capture and management of knowledge and to make critical information readily available.  The presentation addressed the Lessons Learned Information System (LLIS) at GSFC under the Systems Management Office.  Planned enhancements for the LLIS include 
a more interactive system, a streamlined process, improved search capability and workflow & status tracking. 
Engineering Excellence:  

Orlando Figueroa, Deputy Chief Engineer, Systems Engineering presented the status of the Engineering Excellence Activities via telecom form NASA Headquarters.  Topics of the presentation included the vision and mission, framework and the near term milestones for Systems Engineering.  Also presented were the progress, plans and near term milestones for Software Engineering.   

GSFC Integrated Review Process:

Returning to the review process theme, Richard Day, GSFC SMO Director, presented on the “Integrated Independent Review Process” at GSFC.  The objective is to have a single review process to maximize value to the Agency and reduce the burden on project teams.  The process will 
combine all HQ and GSFC review objectives into a single Integrated Independent Review (IIR) Process.  The process will provide 
full insight and full participation by all parties (1 set of reviews, 1 review team, all review requirements satisfied).

Next Best Practices:

Keith Hudkins facilitated a discussion, which was a follow on from the “Brainstorming” session that took place during the last meeting in November.  The previous list was reviewed and other topics were added for discussion during the next SMO Quarterly Meeting in June 2001.  The list included: 

· Stoplight info format and Criteria

•Cost format

•Schedule format

•SMO reporting to Center Directors on assessments of prog/proj. 

· Cost estimation approach by SMO

· CPMC Charter, membership, operating, procedures, LC PMC, GPMC, outcome

· Review process (including checklists)

Other topics that were added to the June 2001 meeting agenda included:

· Stoplight Definitions (Olga)

· Career Path for Prog/Proj Management (Leland Dutro / AE) 
· Metrics – P/P (MTC – Keith)
· JPL Project Management Training Course
· LaRC Mentoring activities/in-tact training (Al Motley).
· Project Management Development Process (PMDP) Status    

Other Agenda Items:

Other items on the agenda that were not discussed included: Red Team Core Processes, Enterprise Feedback on the HQ Integrated Review Process and the SMO Status briefing to the Senior Management Council.  Code AE took the action to summarize “Best Practices” from the previous meeting’s presentations.  These “Best Practices” will be developed into the “Core Review Processes”.

Summary/Actions:

Mr. Erik Denson, Code AE, summarized the actions for the two days (Enclosure 1).  The meeting was adjourned at 3:30 pm.  The next SMO Directors meeting will be June 5-7, 2001 at the Glenn Research Center. 

Original signed by

Keith L. Hudkins

3 Enclosures

SMO Directors:

ARC/200-1A/R. Johnson

DFRC/D2015/Org. X/G. Krier

GRC/3-2/O. Gonzalez-Sanabria

GSFC/410.2/R. Day

JSC/AE/J. Whiteley

LaRC/215/A. Wilhite

MSFC/VS01/R. McBrayer

SSC/RA30/K. Miller

JPL/301-450/W. O’Neil

KSC/QA/O. Toledo

cc: 

Center Directors:

ARC/Dr. McDonald

DFRC/Mr. Petersen

GRC/Mr. Campbell

GSFC/Mr. Diaz

JSC/Mr. Estess (Acting)

KSC/Mr. Bridges

LaRC/Dr. Creedon

MSFC/Mr. Stephenson

SSC/Mr. Estess

JPL/Dr. Stone

Enclosure 1
System Management Office Quarterly Meeting

Kennedy Space Center

March 13-14, 2001

SMO Actions

1. All –  Presentations. (Due – Next Meeting)

2. All – Submit checklists to Richard Day. (3/23/01)
3. All – Submit definitions for Stop Light Charts to Olga. (3/23/01) 

4. All – Submit list of “Independent” resources utilized at the centers for consolidation to Steve Cavanaugh (IPAO).  (3/21/01)
5. MSFC – Distribute SMO Operating Plan to SMO Directors. (4/21/01 )
6. GSFC – R. Day:  Collect/consolidate checklists and distribute to SMO Directors.  (4/30/01)
7. JSC – Whiteley: Add additional information to the response to Finding #15 of the NAC Red Team Report.  Submit to Erik Denson.  (3/21/01- Closed)
8. JPL – Develop a SMO staffing plan.  Coordinate with Code S – Ken Leadbetter.  (TBD)
9. JPL – Provide a summary of the new JPL project management training course.  (Report at the Next Meeting)

10. GRC – Olga: Develop a common set of definitions for Stop Light Charts.  (Report at the Next Meeting)
11. LaRC – A. Motley: Present on Langley mentoring activities/in-tact team training. (Report at the Next Meeting)
IPAO Actions

12. Distribute proposed database format of “Independent” resources.  Coordinate with NASA’s Chief Counsel on legal issues. Compile and distribute list of available resources “Independent” activities.  (All submit to Steve by 3/21/01, Complete action by 4/30/01)
13. Provide IA, NAR, IAR checklists to Richard Day. (see above)
14. Provide access to “Live Link” for each SMO Director. (ASAP)
15. Provide FACA information on team membership to SMO Directors. (3/23/01)
AE Actions

16. Clarify the Administrator’s mandate on Red Team activities. (4/16/01)
17. Incorporate SMO comments into the NAC – Red Team report and distribute for comment.  (Due - 3/19/01- Closed)
18. Summarize SMO Red Team presentations to capture “Best Practices”.  (3/23/01- Closed)
19. Create a “.6” Central Depository for shared data (ie. Examples) (4/16/01)
20. Provide links to SMO websites on AE website.  (4/16/01)
21. Investigate the CIO project management tool initiative & provide SMO input if required. (3/23/01).  Andrea Norris to present at the next meeting.  
22. Provide PMDP NIAT action status.   Coordinate with Code FT. (Ed Hoffman to present at next SMO meeting) 

23. Create list server for SMO.  Two lists, SMO officers only and all interested parties.  Coordinate with Al Motley. (3/23/01)
24. Contact MTC for P/P Metrics presentation. (Presentation at the Next Meeting)
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System Management Office Quarterly Meeting

Kennedy Space Center

Agenda

 Tuesday, March 13, 2001

8:00-8:15am

Welcome/Remarks



O. Toledo / 

Keith Hudkins






8:15-9:30

NASA Advisory Committee     

E. Denson / All        




Red Team Report  


9:30-10:15

13 Specific Items for Red Team 

Richard Day

Reviews – A GSFC Approach    

10:15-10:30

Break

10:30-11:30

Red Team Core Processes


Keith Hudkins / All

11:30-12:00 

Lunch

12:00-2:30

SMO Director Presentations 


2:30-2:45

Break

2:45–4:45

SMO Director Presentations (cont)
System Management Office Quarterly Meeting

Kennedy Space Center

Agenda

 Wednesday, March 14, 2001

8:00-9:00am

Assessment of  “Ongoing Projects”,

Brian Keegan




Implications of NIAT Actions



9:00-10:00

SMO Director Presentation Wrap Up

Keith Hudkins
10:00-10:15

Break
10:15-10:45 

Agency Wide Processes for Lessons 

Richard Day /




Learned




Alan Gallo

10:45-11:15

Engineering Excellence Status     

O. Figueroa




(via Telecom)

11:15-12:15pm
GSFC Integrated Review Process 

Richard Day

12:15-1:00

Lunch 

1:00 – 2:00

Enterprise Feedback - 


Keith Hudkins




HQ Integrated Review Process

2:00-3:00

SMO Status 




Keith Hudkins

3:00-3:30

Next Best Practices



Keith Hudkins

3:30-4:00

Actions/Summary



Erik Denson
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Attendance List

     Name


Center/Code

 Phone
Brian Keegan


HQ/AE


202-358-1823

Gregory L. Robinson

HQ/AE


202-358-2541

Olga D. Gonalez-Sanabria
GRC/3-6

216-433-5252

Keith Hudkins


HQ/AE


202-358-1823

Richard Day


GSFC


301-286-2317

Oscar Toledo


KSC


321-867-3577

Ron Johnson


ARC


650-604-6699

Al Motley


LaRC


757-864-1879

Phil Luna


ARC/DO

650-604-5929

Steve Cavanaugh

LaRC / IPAO

757-864-7019

Stanley Fishkind

HQ / M


202-358-2406

Norman Hayes


JPL (Retired)

818-354-0554

Kimberly Jenkins

KSC / QA

321-867-3186

John Whitely


JSC / AE

281-483-2515

Joni Richards-Gruendel

KSC / QA-D

321-867-4817

Angienetta Johnson

HQ / YF

202-358-0261

Alan Gallo


GSFC


301-286-3756


 

Erik C. Denson


HQ/AE


202-358-0701

Leland Dutro


HQ/AE


202-358-2376

