








November 23, 1999

TO:

SMO Directors

FROM:
Headquarters

Code AE / Deputy Chief Engineer

SUBJECT:
Systems Management Office (SMO) Director’s Meeting Minutes

The Systems Management Office (SMO) Directors met on November 16, 1999, at the Headquarters Building.  A list of attendees is enclosed (Enclosure 1).  Mr. Keith Hudkins, Code AE, started the meeting welcoming everyone and reviewing the agenda (Enclosure 2).  

Center SMO Core Functions:

An overview of the October SMO meeting was presented including discussions on SMO core attributes.  A summary of attributes at each Center was circulated and the SMO Directors were asked to redline the document.  It was agreed that Code AE would distribute the update electronically.  Code AE also took the action to generate the list of SMO core functions.

Action: Reference Action Items #7 & #16, Enclosure 4

Systems Engineering Core Capability Assessment:

The approach for Systems Engineering Core Capability Assessment was discussed and the consensus was for Code AE to provide a modified template and the definitions for Systems Engineering and for the levels of experience required.  It was suggested for Code AE to request a white paper from the CD of each installation (Code AE will issue request through SMO Directors).  It was agreed to use the terms “experienced” and “journey level” when addressing experience levels.  The SMO Directors agreed to provide the data by December 17, 1999. 

Action: Reference Action Items #17 & #18, Enclosure 4

Program / Project Red Team Reviews:

Mr. Hudkins presented the Program / Project Red Team Review initiative and how it related to the SMO activities (See Enclosure 3 as amended during the meeting).  The initiative was discussed and an approach was agreed by all.  A copy of all the NASA Programs and Projects recently developed by Code AE with inputs from all the Enterprises was provided.  An action was assigned to the SMO Directors for reviewing the list and for identifying and prioritizing Center projects ($’s, criticality, etc.) including how the Red Team Review would be implemented.  The general consensus of the SMO Directors was to assess the reviews already in place for each project and determine what augmentation the SMOs need to provide.  Code AE requested the list of projects reviewed and concurred by the Enterprise.  The group agreed to review the list (EXCEL file) and add the fields to show how independent evaluations are being performed or would be performed and by whom (SMO, IPAO, peer review, etc.). Code AE agreed to also send the action through the Enterprises, with SMO concurrence.  The SMO Directors agreed to provide the data by December 17, 1999.  Code AE took the action to send the EXCEL file by November 24, 1999.  Additionally, Code AE provided a list of 22 questions that were formulated for Red Team review.  An action was given to the SMO directors to update the list of questions as appropriate to their Center projects.

Action: Reference Action Items #19, #20, #21, #23  and #24, Enclosure 4

Summary / Actions:

Mr. Rodriguez reviewed the action item list.  The list was updated and everyone agreed to the due dates (Enclosure 4).  Several items showed past due.  Code AE will follow-up to reach closure.  The meeting was adjourned at 12:00 pm.

Keith Hudkins

Cc: 

Center Directors

List of Atendees

Enclosure 1

Attendance List

SMO Mtg

Nov. 16, 1999

Name
Telephone
Center
E-mail

Miguel A. Rodriguez
(202)358-2323
HQ/Code AE
Mrodrig1@hq.nasa.gov

Len Sirota
(202)358-4428
HQ/M
Lsirota@hq.nasa.gov

Larry L. Schultz
(321)867-7705
KSC/MM-H
Larry.schultz-1@ksc.nasa.gov

Gary Krier
(661)258-2785
DFRC


Kirk Miller
(228)688-1092
SSC/RA30
Kmiller@ssc.nasa.gov

Robert O. McBrayer
(256)544-1926
MSFC/VS01
Robert.mcbrayer@msfc.nasa.gov

John Whiteley
(281)483-2515
JSC/AE
John.f.whiteley1@jsc.nasa.gov

Alan Wilhite
(757)864-2982
LaRC/AJ
a.w.wilhite@larc.nasa.gov

Norm Haynes
(818)354-0554
JPL
Norm.v.haynes@jpl.nasa.gov

Charles Vanek
(301)286-6086
GSFC
charles.s.vanek.1@gsfc.nasa.gov

Olga D. Gonzalez Sanabria
(216)433-5252
GRC
odgonzalez@grc.nasa.gov

Bill Piland
(757)864-4800
LaRC/IPAO
w.m.piland@larc.nasa.gov

Dan Gauntner
(216)433-3254
GRC/SE
daniel.gauntner@grc.nasa.gov

Al Brejcha
(818)354-3080
JPL
abrejcha@jpl.nasa.gov

Phil Napala
(202)358-0564
HQ/QE
pnapala@hq.nasa.gov

Ron Moyer
(202)358-0570
HQ/QE
rmoyer@hq.nasa.gov

Pat Martin
(202)358-0417
HQ/QE
pmartin@hq.nasa.gov

Michele Foster
(202)358-0356
HQ/AE
Mfoster@hq.nasa.gov

George Albright
(202)358-0356
HQ/SD
George.albright@hq.nasa.gov

Gregory L. Robinson
(202)358-2541
HQ/AE
Greg.robinson@hq.nasa.gov






Enclosure 2

SMO Meeting Agenda

(Room 5W21)

November 16, 1999

 8:30 -  8:45

Summary October SMO Mtg


Code AE

 8:45 -  9:30

Center SMO Core Functions


SMO  Dir

9:30 -  10:15

Sys Eng Core Capability Assessment

SMO Dir

10:15 - 10:30
Break

10:30 - 11:45
Prog / Proj Red Team Reviews


Code AE

11:45 - 12:00 
Summary/Actions




M.Rodriguez

12:00 - 1:00

Lunch

1:00 


PPMWG (Room ACR2)



All

Enclosure 3

Prog / Proj Red Team Review

Objective:
Develop Institutional Independent Assessment Process to identify and reduce risk on Program / Project activity

Task For:   IPAO / SMO

Description:
1.
Identify & prioritize Center Projects ($’s, criticality, etc.)

2.
Ascertain Lifecycle Status (I.e. Formulation / Implementation)

3.
Identify risks areas

4.
Select Red Team Membership for Project Assessment 

5.
Implement Assessment & make recommendations to reduce risk

Note:
Assess 22 Questions & develop additional ones for Red Team guidelines
Enclosure 4

Status – SMO Actions

1. SMO Directors to attend Nov. 16-18, 1999, PPMWG Mtg at HQ. 
(Closed) 

2. Code AE to prepare Agency SMO status for presentation at SMC meeting Dec. 3 
(Open - SMC Meeting scheduled for December 8, 1999)
3. Code AE to send all presentations and minutes electronically (Closed with exception of minutes) 

4. Code AE to update Chief Engineers Homepage to include link to NPG 7120.5A, NPD 7120.4A (Due Dec. 1)

5. Code AE to look into a Webpage for SMO material, presentations, etc. (Due Dec. 1)
6. IPAO to revise 7120.5 to clarify difference between an IA and a NAR 
(With 7120.5B release)
7. Code AE to consolidate Center SMO mission statements/charters into SMO core mission statement & a chart showing SMO attributes across all Centers & provide to SMO Directors for review (Open - SMO attributes completed, pending completion of SMO Core mission statement and attributes))

8. SMO Directors to review SMO attributes and provide comments to Code AE (Closed – Final input provided during the Nov. SMO Meeting)
9. Lee Holcomb to provide list of Software Working Group membership to SMO Directors (Due Nov. 5 - Past Due)

10. SMO Directors to identify candidate SMO products, output of activities and draft metrics (Due 1 week prior to next SMO meeting for January / February 2000)

11. SMO Directors to provide Code AE with initial cut at system engineering capabilities at the Center now and in the future and identify gaps. 
(Due end of first full week in January 2000 after letter of direction from Code AE)
12. Code AE to provide latest draft of In-House work policy ( Closed)

13. Jeff Lavell to provide representative Risk Management Plan (Closed) 

14. Joe Hale to provide list of Center names/contacts for Engineering Excellence Working Group. (Due Nov. 5 - Past Due)

15. 14. Joe Hale to provide list of CMMI/SEI/Engineering Excellence URLs.
(Due Nov. 5 - Past Due)
16. Code AE to provide list of Core SMO functions (Due December 1, 1999)
17. Code AE to issue letter of direction for Systems Engineering Core Capability action, including modified template and definitions (Due December 1, 1999)
18. SMO Directors to provide Center systems engineering data (Due January 2000) 

19. Code AE to send electronic version of Program / Project List (Excel Spreadsheet) in support of the Red Team Action ( Closed - Sent November 24, 1999)
20. SMOs to identify center projects & independent evaluation responsibility ( Due December 17, 1999)
21. SMOs to review Program / Project Excel Spreadsheet, add any Center unique projects, validate with Enterprise concurrence and provide changes to Code AE ( Due December 17, 1999)
22. Code AE to ask Enterprises to review Excel Spreadsheet with SMO input and provide updates (Due December 17, 1999 )

23. SMOs to update 22 Red Team questions for project success ( On-going )

