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Green


	· Comprehensive human capital plan
_x_ developed, etc. on __Q3 FY02_
_x_ results analyzed & used Q1FY04_


· Organizational structures
_x_ current structure analyzed and restructuring begun  _Q2 FY03___
_x_ structure optimized & process in place to address future challenges on _Q4 FY03__


· Succession strategies
_x_ implemented on __Q2 FY03__
_x_ continuously updated talent pool assured on __Q2 FY03__


· Performance appraisal plans link, differentiate, and provide consequences for
_x_ SES & mgrs. __Q2 FY03__
_x_ 60%+ of agency _Q1 FY04__


· Under representation
_x_ implemented strategies to address on _Q1 FY02_
_x_  reduced & established process to sustain diversity on _Q3 FY03_


· Skill gaps
_x_ workforce planning system implemented on __Q4 FY03_
_x_  signif. reduced in mission critical gaps on __Q4 FY03_


· Accountability system
_x_ system developed on _Q2 FY03__
_x_ used to make decisions on Q1 FY04
	
Green
	Actions Taken Since December 31, 2003

· Began implementing plan to move all employees to multi-level performance management system by 9/30/2004.

· Documented the revised Strategic Human Capital Implementation Plan (SHCIP) to show how human capital (HC) improvement initiatives support performance goals and objectives.

· Documented the integrated linkage of corporate recruitment strategy to NASA’s competency needs and to its One NASA corporate recruitment plan.

· Continued implementing HC-related activities and actions in response to the Columbia Accident Investigation Board’s report recommendations.

· Incorporated Proud To Be Goals into revised SHCIP.

· Developed Workforce Plan & Implementing Policy in response to the NASA Flexibility Act of 2004.

· Met all other Q2 deliverables.

Planned Actions for Q3 FY 2004

· Submit to Congress the OPM-approved NASA Workforce Plan & Implementing Policy per NASA Flexibility Act of 2004.  

· Meet Q3 targeted milestones for moving to a multi-level performance management system. 

· Complete and document results of Q3 FY 2004 activities listed in the SHCIP, revision 2:

· Expand composition of SES selection panels outside of home centers. 
· Use a One-HR approach and activities to support Strategic HC Management implementation objectives.

· Update workforce competencies & projected core critical competency needs with annual budget cycle & continue this process in light of the new exploration vision.

· Revalidate NASA Leadership Model, as necessary.  

· Design linkage & implement a strategic approach to align Education student pipeline program directly with the Corporate Recruitment Initiative and EO Board Action Plan.    

· Document benchmarked performance culture activities dealing with poor performers.
	NASA’s green status/progress scores continue.  This quarter:

· Following the President’s January 14 announcement of a new U.S. space exploration policy, NASA established a new Enterprise to lead the initiative and initiated a workforce study of the Centers to re-align organizations and competencies.

· NASA completed its fall 2003 Corporate Recruitment activity; its visits to 14 universities/colleges yielded 100 offers, with a 50% acceptance rate to date, well on the way to the agency’s FY 2004 recruitment goal of 100 filled positions.

· NASA’s on-going actions to revitalize and transform its workforce resulted in:

· OPM approval for use of the Federal Intern Career Program for its 2004-2005 Corporate Recruitment program to hire engineers/scientists at the GS-5/7/9/11 levels.

· VERA/VSIP authorities for Ames Research Center, Langley Research Center, and Goddard Space Flight Center.

· NASA’s training & development programs for supervisors/managers include sessions on employee performance reviews.


