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Budget & Performance Integration

NASA Lead:

Steve Isakowitz


	
	· Beginning to budget and manage in full cost mode.  NASA has conducted its FY 2005 budget formulation process in full cost, and is preparing to manage by full cost in FY 2004.
· Budget justification, performance planning, and performance reporting now integrated.  NASA is beginning to integrate performance planning into routine internal program status reviews and management information systems.  
· Could earn green status by Q1 of FY 2004 based on OMB approval of NASA’s revised performance metrics and demonstration that across-agency budget and management decisions are based on full cost considerations.


	
	Actions Taken since March 31, 2003 

· Completed initial budget formulation process in full cost for FY 2005 budget, and refined implementation guidelines and procedures for full cost management.

· Established integrated planning approach flowing from strategic and performance plans with six Enterprise strategies and ten Center Implementation plans.

· Remapped FY2003 performance plan to new strategic plan; completed initial revision of FY 2004 performance measures.
Planned Actions for Q4 FY 2003

· Complete revisions to performance measures, increasing measurability.

· Publish updated FY04 performance plan.

· Complete integrated set of planning documents for Enterprises and Centers.
· Complete FY 2005 budget formulation, making decisions in full cost. Submit FY05 budget/performance plan to OMB.

· Begin tracking management decisions based upon reported performance data.
	· NASA continues work towards making its FY 2004 performance metrics sufficiently quantifiable. Previous metrics were process-oriented, could not be compared over multiple years, and/or did not reflect overall program performance.  Initial revisions are an improvement, but continue to need work.

· Earned a green progress rating because NASA met all  milestones for the second quarter.
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