“PAVE Survey Statistics”

· As of July 27, 2004, there are 25 PAVE Projects 

*including PAVE announcement of new website

(  26 Applicants to date

· 16 Positions actually filled

· 9 “no selections made” 

** 7 – NO applicants, 1 – Gen.Public Announcement*, 1 – Announced Twice*

PARTICIPATING CODES

OCS – 8*
I – 1

RC – 1

S – 2

B – 2

OCI – 1

H – 1

OC – 1

J – 2

L – 1

RS – 1

Y – 2

SS – 2

* Announcements placed  for Codes OCE, U, N, M, 114.H, OC-2

________________________________________________________________________________________________________________________________________________

Supervisor Survey Statistics

1. Was this PAVE assignment beneficial in accomplishing the mission of your 

Accomplishing the mission of your organization? Please explain.

· YES, the team was in desperate need of a person to assist the team.  A rapid means to select a participant was critical.

· YES, to some degree.  The subject matter (export control) is difficult to

master, but Mr. Kit has made a good effort to understand it and work with



the technical experts to complete the necessary actions. 

· YES.  The Space Act Awards System is now much less vulnerable to waste,
fraud and abuse.

· YES.  Almost as soon as Diane Johnson was brought on board in Code N, I left the organization.  I believe, without her assistance in the code, they would have struggled even more than they currently are without any budget assistance.  Diane has not only taken on the tasks given her, but has taken on learning things outside the area that was requested in the PAVE announcement such as the Code’s WAR report.
· YES, it allowed one of your employees to gain varied experienced why allowing the Enterprise to backfill for her and provide another employee to experience/learn about Earth Science.
· YES, this PAVE assignment was critical to achieving the mission of our organization.  Without this support, we would never have gotten our office up and running and managed all the travel and personnel changes that we have encountered. 
2.  Will you use the PAVE tool again to complete short-term tasks/assignments in 

     accomplishing the mission of your organization?  Please explain.
· DEFINITELY.  I quickly received applicant names.  All were capable of 

doing the job based on the criteria used in the interview.  It is also good for the applicant in one way.  The applicant is able to grow and mature in their area of expertise, if selected.  This process does not have the same rigor as the standard selection process and so does not have the safe guards built into the process.  Not all managers are willing to explain why one person was selected over another.

· POSSIBLY.  A fulltime staff position is what is needed for this activity, however.
· ABSOLUTELY.
· YES.  PAVE was very beneficial for Code N, almost immediately getting someone on board, without having to go through the very long process of getting an announcement out.
· YES.  As appropriate.
· ABSOLUTELY.  This is a great way to staff a short-term position or meet an urgent requirement.
3.  Does PAVE provide a beneficial addition to conventional networking options? 

     Elaborate.
· YES, I think it is better for the manager.  Managers can quickly achieve a 

resource goal with out all the paperwork and lost time.

· N/A, for some positions, I’m sure this may be true.  Not for all, however, and probably not for this position. 

· YES.  We had no other way to accomplish this task.
· YES.  PAVE is an excellent tool in complementing the conventional networking options available here at Headquarters.  I only wish that this could be pushed as an agency program, however, I understand the complications with doing it that way.
· YES, the limited amount of paper work and fast turn-around time are very desirable characteristics.  

· YES.  PAVE is much more efficient than conventional networking.  You can find terrific candidates that you never would have otherwise.  Also, it gives employees a reason to talk with their supervisor about their career opportunities.  

Participant Survey Statistics
~ Explain the project assignment you performed as a PAVE participant:

· Provided routine, general secretarial support when necessary to the Deputy Associate Administrator and Staff in the Office of Earth Science.

· HRTS Personnel Actions, training/travel/awards budget, organizational charts, HONORS requests, etc.

· Program Support Specialist for the NASA Shared Service Center (NSSC), Most Efficient Organization (MEO), Proposal Team (QUESTeam).

· N/A –On April 6, 2004 my Division Director and I were notified that I had been selected to be an Exhibitor and had been placed on their list of available applicants and would be called upon when a need arose for my services. 

· Logistic Coordinator

· Provide team support to NASA Headquarters Export Control Function.

· This PAVE never actually started.  An agreement was made between my supervisor and Code CP that a tag may be obtained while I was away.  Then there was to be a reorganization and this assignment never materialized.

· Performed an internal control review, risk assessment, and provided recommendations regarding the awards payment and reconciliations process for the Intervention and Contributions Board (ICB).
· I am Administrative Assistant to the NEED’s Team.  Duties include attending meetings every Tuesday and recording minutes, I am also responsible for distributing the minutes in a timely fashion.  Responsible for scheduling conference rooms;  assuring the Lan Port and Web-X is activated; LCD Projector and computer is available.  Distribute various materials to the team as requested.  Update participates list in other words point of contact for the team.
1.  Please share your work experience and benefits gained while on this PAVE 

     assignment.

· Basically my work experience was the same as it was in the Office of 

Aeronautics, Code R.  I wasn’t very busy, just basically performed the same generic secretarial duties. **The only benefit gained was that I met new people.

· If it’s nice doing work that you enjoy and not routine from your own day-to-day activities.  This opportunity has given me a broader view of the Code O organization.

· Lisa May and her QUESTeam (including the contractors) are a pleasurable, hardworking group, so my experience working with them is very gratifying.  There were/are challenges, especially when the team first moved to Penn Avenue, but as time moved on, those challenges were diminished once I became more comfortable to what the team required and established resources that were necessary to accomplish our mission.

Even though there have been many challenges, some due to location, I‘ve been able to form a close working relationship with many of our NASA HQ staff members, who have shown a very willing attitude to ensure that the QUESTeam is supported.  Some examples of support, but not to limit to these examples are:  the Code S administrative staff, Eric Rountree & Paul Mugge who assisted in our move to Penn Ave., as well as Jeff 

Fressler, who set up an worked out problems on our computers.   Also, the HQ Travel Manager’s Office, Mr. Hatch and his moving crew who respond quickly to moving furnishings and supplies form HQ to our office, Terry Lewis, HQ Logistics Specialist, and his staff, John Stumpf; the HQ IT support, headed attitude, which have made working conditions easier.

· N/A

· Learn the skill to plan and carry out special program for a diver group.

· Work experience is positive.  Cordial and Friendly Environment; opportunity for export control training; interagency meetings; meet wide variety of people; opportunity to give presentations; and opportunity for significant on-the-job training. 

· In preparation for the assignment I was able to understand how things worked in that Code, which was enlightening and will be beneficial in future assignments.

· I gained numerous benefits from this assignment.  First, I interviewed and shadowed Headquarters ICB personnel to understand and document the approval and payment process of ICB awards.  This was a fantastic learning experience!  Second, I got to visit Langley Research Center to interview its Awards Liaison Officer (ALO) and familiarize myself with the process of award determination and subsequent input into the Headquarters’ TechTracS award database.  Process validation was also completed with this step.  Third, I met with Headquarters’ ICB personnel, AOLs, ICB members, Management Assessment Division staff, Office of the General Counsel employees, NASA’s Chief Engineer, and a former internal control reviewer at Marshall Space Flight Center who all evaluated the Internal Control and Risk Assessment documents I produced.
· I have gained various time management skills because both the part-time PAVE assignment and my regular job as Administrative Assistant to the Deputy Associate Administrator for Space Science are very demanding.  Improved drastically with multi tasking abilities.  Gain experience with technical aspects of being present at a meeting without actually traveling for example:  Videoconferencing; Web-X, Meet-Me-Teleconferencing.

2.  How did you contribute to the organization’s mission?

· N/A

· Helping to organize an organization was/has been without administrative for months.
· Coordinated the move from HQ to Penn Ave.; Work with IT support (computers, fax machine, printers, etc.); Order supplies, furniture, etc.; Extensive travel for QUESTeam at Penn Ave. and their Center teams (includes information for traveler’s profile, submitting 224’s for Travel Manager, etc.); Schedule meetings and conference rooms (on and off site); Travel Budget; Attending meetings; Overall administrative duties; ANYTHING THE PROPOSAL TEAM REQUESTS.
· N/A
· As a team player, complete each Special Emphasis Program for NASA with great success.
· Act as COTR of export control support contractor – Anteon Corp; provided oversight of export control reviews of foreign national visitor requests; implemented Web-based export control document review process for NASA Centers; and am implementing Web-based export control system; automating paper flow process.
· N/A
· As an accountant I appreciate this experience offered through the Career Management Office and know that I added valued to the ICB in my internal control documentation, risk assessment, and subsequent recommendations.  Effective financial internal controlis the responsibility of all organizational management; this project assists ICB management in achieving this objective.
· The NEED’s Team is task with developing a web-based capability that will encourage our engineers to better communicate with one another across the Agency to facilitate development  of their individual disciplines.  Data gathered will be used in NASA’s ongoing effort to maintain an integrated, collaborative, learning engineering culture.  Therefore, as a member of the NEEDs Team I am making my contribution to the organization’s mission.
3. Does PAVE prove to be a career enhancement opportunity for you? How so?
· DEFINITELY NOT.  I didn’t gain anything that would enhance my professional

career.

· NO.

· YES, in some areas, because I’ve learned skills that would be marketable in other series.
· NOT YET.
· YES, SOMEWHAT.  I was hoping to go a little further with the EO office in a legal aspect.
· I HOPE SO.  I would very much like to work in Code ID.
· N/A.
· YES, the project was career enhancing.  I learned additional skill sets that were outside the scope of my current job duties.
· YES, I could use my recording/technical (conferencing) skills in law practice, medical transcription or in private sector.
4.  Does PAVE provide a beneficial addition to conventional networking options? 

     Elaborate.

· SOMEWHAT, PAVE is only beneficial if you’re working in an office that’s going to expose you to a little more than your normal secretarial duties.  As a secretary, I want to have the opportunity to enhance my career, whether temporary or permanent. 

· YES, it does provide a networking alternative.  Comments: I think the PAVE project is a wonderful tool, and only speaking for this specific assignment, once this assignment ends the same problems will surface unless something is done to prevent them.  In the 2 months I have been here, I have not heard of anything being discussed about how these functions will be handled once I leave. 
· In my position here, I was not provided the opportunity to do conventional networking.
· N/A.
· YES.  It gave you an opportunity to work in other offices and environments that would not otherwise be available.  The negative is that there are no jobs to follow and no place you can use some of the skills learned.
· I’ve met a lot of people in Code I.  I hope that this will help my networking and provide job opportunities.
· N/A.
· YES, I met numerous managers at NASA and had the opportunity to present my project for their review.  They were given an opportunity to see my work and better gauge my potential as an employee.  Meeting all of these NASA managers and employees would not have been afforded to me without this PAVE project.
· YES, I have not only gained experience in working with NASA’s professionals but with Universities and Private Industry which operate a lot different from the Federal Government in real time not as bureaucratic.  Furthermore, I update the NEEDS Participate list on a regular basis and when my schedules allow I also socialize with the Team.
~PAVE SURVEY STATISTICS~

	# Of PAVE Projects
	# Of Positions Filled
	“No Selection”
	No Applicants
	

	25
	16
	9
	25

***All applicants did not participant 

in survey 
	


~SUPERVISOR SURVEY STATISTICS~

	
	YES
	POSSIBLY
	NO
	N/A

	Question 1


	6 of 6
	0 of 6
	0 of 6
	0 of 6

	Question 2


	5 of 6
	1 of 6
	0 of 6
	0 of 6

	Question 3


	5 of 6
	0 of 6
	0 of 6
	1 of 6


~PARTICIPANT SURVEY STATISTICS~

	
	YES
	SOMEWHAT
	NO
	N/A

	Question 3


	3 of 9
	1 of 9
	2 of 9
	3 of 9*

	Question 4


	4 of 9
	1 of 9
	0 of 9
	4 of 9**


* includes 1 -“not yet” & 1 -“I hope so”.    **includes 1 – “I hope so” & 1 – “I was not provided the opportunity”

