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The Career Management and Headquarters Training Office announces 

the NASA Headquarters Multidimensional Mentoring Program  --

open to all Civil Service employees!

What is Mentoring and its Primary Goal?

Mentoring is defined as the process where individuals transfer organizational knowledge and navigational skills to another person through teaching, guiding, counseling, and coaching.  
Mentoring can play a key role in developing one’s career.  NASA’s wishes to foster a climate of continuous learning and improvement for its employees through the mentoring process, fostering employees development and professional growth.

     In addition, mentoring will:

· Increase communication throughout the organization

· Support succession planning

· Aid in recruitment and retention of highly skilled Civil Service Employees

· Foster career development and acquisition of knowledge and skills, including technical expertise, relationship building, innovation, risk taking, team building, goal setting and coaching

· Build a greater sense of community

· Foster diversity

There are various types of mentoring: 

· Supervisory mentoring, 

· Situational mentoring:  help just when you need it at the right time; 

· Informal mentoring: nurtured over a long period of time; 

· Formal mentoring: beginning and end—structured around training, tools, and programs, etc.

How Does the Program Work?

Participants commit to meet with each other 2 – 4 hours a month in a one-year formal mentoring partnership, or in an as needed informal or situational mentoring. 

Mentors serve in several roles and have various characteristics — People Oriented, Good Motivator, Effective Teacher/Coach, Achiever, Takes pride in NASA and understands its mission.

Mentees, with the guidance of their mentor, set their goals in a written action plan and take an active role in carrying out that plan.  Mentees are eager to learn and are team players.

Application and Matching Process:

1.  Participants apply on-line and electronically forward their application to the mentoring Program Manager or mail it to Sherry McAllister, office suite 3Q53.  

2.  Applications are reviewed for the best possible match based on the mentor’s ability to support the mentee’s development needs.

Formal Training – Orientation and Kickoff

Once participants are selected and paired in the formal program, they are notified to attend a 1.5/day formal training to provide the partners with tools needed to engage in a successful mentoring relationship.  During the training, the partners complete a Mentoring Agreement and also draft an Action Plan. 

Ready to Apply to the Program?

Applications are accepted thru April 15, 2005.  

· To apply, complete a Personal Profile (Bio) and application form, found on the HQ Training Office website -- http://ohr.gsfc.nasa.gov/DevGuide/Hq/Mentoring/home.htm

POINT OF CONTACT:

Sherry McAllister 

Program Manager

 (202) 358-1633

E-mail:  Sherry.L.McAllister@nasa.gov

Sponsored By:

The Career Management Office

and

 Headquarters Training Office

Washington, DC 20546
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