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Environmental Protection Agency (EPA)

PAVE is "Project Announcement Visibility Effort", a Lotus Notes-based tool used to advertise high profile project opportunities to agency employees. PAVE consists of temporary assignments, details and short-term special projects. In 2000, Tyrone Aiken, a chemist and project manager with over 25 years with EPA developed and introduced to EPA a Lotus Notes-based tool that advertised special project opportunities available within EPA and assigned agency employees to these projects. 

PAVE was first introduced to the Office of Pesticides Program within EPA. Although some managers were skeptical at first, they now praise the effectiveness of the tool. As a result of the successful implementation in this program, PAVE has been successfully implemented in five regional offices as well as the entire EPA headquarters. 

To date, PAVE has covered 1500 applicants and 500 projects. Mr. Aiken is the architect of this tool and has designed it as an intuitive system. As a result, no training has been required to use the system, making it very user-friendly for a new applicant.

This tool provides a strategic approach to aligning the right skill with project need. The system can count how many volunteers "apply" for projects, the diversity of the applicants, and who was actually selected for the project. Mr. Aiken has also indicated this tool can track competencies needed to perform mission-critical work. Although this portion of the system has not been fully developed, Mr. Aiken has started some work on developing a competency tracking capability. 

PAVE not only resides within EPA, PAVE has also been implemented in NASA. NASA piloted the program at their headquarters and also at Goddard Space Center and, as a result of the success of the pilot, fully implemented PAVE in 2004. Currently, meetings are taking place with the Council for Excellence in Government as well as other agencies to present how this Lotus Notes tool can help them move to strategically align the talent that exists in these organizations with the needs of their mission-critical projects.

Some advantages of PAVE:

· Diverse ideas 

· Greater opportunities for individuals who may have less visibility. 

· Occasionally will lead to opportunities for promotion (specialized experience, visibility). 

· Gives potential promotion candidates "dry run" at assuming more responsibility 

· Win-win for the volunteer (applicant) and the project manager (hiring official). 

· Managers get to observe employees' performance on the project. 

Overall, PAVE provides a strategic approach to announcing special mission-critical projects, aligning talent with project needs, and giving visibility to talent that otherwise would go unnoticed. 

More Information

For more information on how OPM is leading the way, please visit opm.gov and click on "Strategic Management of Human Capital." You will find excellent information resources, as well as our Human Capital Update FY 2001 to FY 2005 1st Quarter and other subsequent reports. This publication offers a comprehensive look at OPM's role in the President's Management Agenda. Just click on "HC Stories" found under the "In Focus" Section.
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