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Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that most of the agenda items were informational, although the Board’s involvement would be required in some of the activities over the next several months. 

IT Strategic Planning Initiative


Sandra Gibson/










Andy Schain

Briefed the goal of the IT Strategic Plan, the process flow and its content.  Described the two known candidate initiatives: 1) Secure Nomadic Access; and 2) Advanced Technology Showcase and Conference Center.  Requested Code participation in development of the strategic plan and urged the Board to give careful consideration in the selection of participants for the planning process.

Overview of Information Technology (IT)

Sandra Gibson
Activities








Outlined and summarized a number of IT activities across Headquarters and the Agency such as:

· IT Security identified as a major focus area in the HQ FY 2000 Letter of Assurance

· Agencywide and Headquarters Audits

· ITS priorities and metrics

· Miscellaneous IT actions

Introduced Adam Fier, the IT Security Technical Manager and explained that his responsibility is to manage the IT security monitoring and auditing program at NASA Headquarters.

Accentuated the importance of the Board of Directors awareness of the Headquarters Information Technology Contingency Plan.  Requested the Board’s involvement in the validation of the IT Contingency Plan.

IT Accessibility for ADA Compliance 

Charles Redmond
(Section 508 of the Rehabilitation Act) 

Summarized Section 508 of the Rehabilitation Act and the impact at NASA Headquarters.  Explained that it is Federal law as enacted by Congress.

Described the approach that Headquarters is taking to become compliant:

· Modify all NASA Headquarters Web pages by July 27, 2001

· Assess and update custom web applications

· Assess and update custom client server and mainframe applications

· Assess hardware/software procurement issues

Highlighted some of the Section 508 accomplishments at Headquarters.

IT Training






Lee Arslan


Presented an overview of the customer education and computer training initiative at NASA Headquarters.  Identified some of the training offerings.  Explained the one-on-one desk-side training support initiative.  The pilot was conducted in September and October 2000 with 36 participants and it was well received.  Consequently, the formal one-on-one training program was implemented in December 2000.

Indicated that the new training classroom facility is located on the Concourse level in CZ35. 

ODIN Status






Ed Brimberg

Explained the three parts of the ODIN performance payments and the amounts awarded for: 1) transition bonus; 2) metric performance retainage pool; and 3) performance retainage.    Also, presented and outlined Code CI actions to improve ODIN at Headquarters.    

ODIN Performance Metrics




Carl Reiber
Emphasized that ODIN management continues to focus attention and resources to service delivery and satisfaction.  SAIC has augmented staff.  Briefed the scope and strategy of the desktop hardware/software refresh activity.

Summarize Results/Next Steps



Sandra Gibson

The Board will convene during February 2001 to discuss the IT Contingency Plan.  Potential topics for the April/May time frame are:

· ODIN status

· Funding for core services

Previous Action Items

No action items from the August 2000 meeting.  
New Action Items

Action:  
Code CI to schedule a meeting to brief Mr. Christensen on the status of planning and preparations for the Headquarters Advanced Technology Showcase and Conferencing Demonstration Center. 

Actionee:
Code CI/Andy Schain

Action:  
Code CI will send an email requesting Code representatives for participation in the development of the five-year strategic plan.

Actionee:
Code CI/Andy Schain

Action:  
Code CI to schedule a meeting to review Headquarters Web Pages with Mr. Christensen. 

Actionee:
Code CI/Charles Redmond

Action:  
Code CI to provide Mr. Christensen with the number of docking stations at Headquarters. 

Actionee:
Code CI/Mike McDonough

Status:
Closed:  There are a total of 268 docking stations at Headquarters. 
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NOTE: There were no representatives from Code K.
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