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February 21, 2002



TO:  
Headquarters Automated Data Processing and


Telecommunications (ADP/T) Board of Directors


FROM:  
Chairman, NASA Headquarters Automated Data 



Processing and Telecommunications (ADP/T) Board of 

Directors

SUBJECT:
Board of Directors Meeting Minutes

Please find enclosed the minutes from our Board of Directors meeting held on Tuesday, January 22, 2002.  Should you have any questions concerning the enclosure, please contact Ms. Sandra Daniels-Gibson on 358-1340. 

William F. Readdy

Enclosure
Headquarters Automated Data Processing and Telecommunications (ADP/T)

Board of Directors

Meeting Minutes:  January 22, 2002

Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that the meeting would cover items discussed at last Board meeting, some new informational items and previous action items. 

IT Strategic and Tactical Plans


Andy Schain
Explained that the report card of the past two years, which is normally presented, would be posted on the CI Home Page.  Gave an overview of several of the major items of the past two years.  

Described the areas of focus of the Headquarters IT Strategic Plan and briefed the “why” and “how” of each of the eight major objectives.  Presented status summary of the major activities of the FY 2002/2003 Tactical Plan.  Requested Board’s comments of Tactical Plan project.  Will request approval of proposed planned completion dates at the next Board meeting in March.  

HQ IT Contingency Plan




Roger Bullock
Explained regulations governing the authority for the HQ IT Contingency Plan.  Presented latest edition of the Contingency Plan.  Outlined the major objectives of the Plan and identified the potential threats that were considered.  Identified the contingency teams and explained the contingency plan execution.  Presented the various phases of the plan and how each phase would be executed.  Showed a chart of the contingency plan timelines.  

ODIN Status Review



 

Edwin Smith









Dan Harris, Group Senior Vice-President - Systems Integration Services introduced Edwin Smith, SAIC ODIN HQ Program Manager.  

Presented approach to addressing challenges of the ODIN Program at HQ. Implemented corrective actions to improve ODIN service delivery and customer satisfaction at HQ by:

· Reorganizing line divisions by function and senior staff by project.  

· Hiring new technical specialists in five areas.

· Reassigning key staff personnel into the following areas:

- support systems architect

- metrics reporting

- asset management

- internal project tracking

HQ ODIN Delivery Order Follow-on Status

Lee Anne Arslan

Presented an overview of the HQ ODIN Delivery Order status and options.  Presently incorporating updates to the follow-on Delivery Order based on lessons learned and new requirements.  Will initially sole source to SAIC and evaluate their proposal.  If unsatisfactory, will conduct open competition amongst the ODIN vendors. 

Summarize Results/Next Steps



Sandra Gibson

The Board will convene early March 2002 to discuss the ISEM algorithm, potential ODIN enhanced service levels and additional details for Tactical Plan activities.

Previous Action Items

Action: Code CI to schedule a meeting to brief Mr. Christensen on the status of the planning and preparation for the Headquarters Advanced Technology Showcase and Conferencing Demonstration

        Center. 

Status: Completed - Over a half dozen meetings were held on this topic.  We are continuing to work issues at Mr. Christensen's direction. 

Action: Code CI will send an email requesting Code representatives for participation in the development of the five-year strategic plan.

Status: Open – A requirements assessment team consisting of Code Enterprise representatives was formed to review Office of the Future requirements, which was a major component of the Strategic Plan.  A draft of the first HQ IT Strategic Plan was given to the Enterprise representatives for comment.  The draft will be fully coordinated and comments will be collected.  A schedule to complete this review will be presented at the next board meeting. 

Action: Code CI to schedule a meeting to review Headquarters Web Pages with Mr. Christensen.

Status: Completed - Mr. Christensen was briefed on HQ web pages.  Status of HQ web pages was indicated as compliant to both accessibility issues as well as post 9/11 security concerns. 

New Action Items

Action: 
Send out email reminding users how to backup Eudora folders and Netscape bookmarks. 

Actionee:
Code CI/Lee Arslan

Status:  
Complete
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