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Board of Directors

Meeting Minutes:  April 30, 2003

Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that the objective of the meeting is to review and discuss the consolidation of IT Services (transition to ISEM) and future ODIN activities.

Background






Noah Nason
Outlined the sequence of events that occurred in the development of the follow-on ODIN Delivery Order.

Future of ODIN for NASA HQ



Noah Nason
Presented likely course of action for ODIN at NASA Headquarters. Outlined the plan and timeline for making improvements to the ODIN Master Contract. Explained how Headquarters and Goddard plan to team up to achieve additional cost savings.

Changes to Desktop IT Support

 

Noah Nason









Reviewed the changes that will and will not occur when the ISEM task replaces the ODIN Deliver Order. Ensured customers the transition should be transparent to most Headquarters employees. Explained how new seat and catalog orders will be handled, and that metrics will focus more on critical services.  Presented organization charts to highlight changes Code CI and SAIC have made to incorporate and manage Headquarters desktop support within the ISEM task order.

IT Tactical Plan





Noah Nason

Reviewed upcoming planned improvements to Email and Dial-in services, conference room Internet access, visitor support, and secure remote access, and upgrade of critical servers.

Summarize Results/Next Steps



Noah Nason

Outlined plan for working with Code IT POC’s to better categorize catalog items, review new seat hardware configurations and charge-back methodology, and obtain estimates of temporary seats for summer interns. Reviewed plan to resolve remaining ODIN Delivery Order 1 contracting issues.

Previous Action Items

Will be discussed at Enterprise Budget Board meeting on Tuesday, May 6, 2003. 

New Action Items

Action:  
Provide copy of ISEM 10.9 task to BOD members. 

Actionee:
Code CI/Noah Nason

Action:  
Send out a copy of the schedule of planned improvements (from Tactical Plan). 

Actionee:
Code CI/Noah Nason

Action:  
Add Alex Pline (Code U) to distribution for invites to CAC’s. 

Actionee:
Code CI/Noah Nason

Action:  
Review HQs Charge Card use policy and other considerations to determine if charge cards should be used by the Codes to acquire to acquire IT items.

Actionee:
Code CI/Noah Nason
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Attendees

Code A:

Vicki Pendergrass

Code C:

Sandra Daniels-Gibson




Noah Nason




Dale Stigberg




Ray Johnston




Jeff Anderson




Mary Shouse

Code S:

Joe Bredekamp

Code U:

Alex Pline

NOTE: There were no representatives from Codes B, F, G, H, I, J, K, L, M, P, Q, R, S, W, X, and Y.
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