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Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that this was an information briefing for the Enterprise Codes to discuss the Headquarters desktop and Infrastructure Services. The meeting addressed catalog orders and additional funding for FY03. 

ODIN/DO2 Schedule 





 Noah Nason 
The transition of ODIN to ISEM is complete. Due to the high cost of the proposed ODIN DO2, it was necessary to included desktop services in Task 10.09 in addition to infrastructure services. The following issues impacted the transition: property ownership, sales tax, forward funding for the Catalog. 

Currently Noah is working with GSFC to write the Statement of Work (SOW) for the next ODIN delivery order (May 2004 to April 2007).  The Enterprise Codes want to invest an extensive amount of time reviewing the draft ODIN SOW.   

May and June Desktop Support Results 

 Noah Nason 

There was an exceptionally high workload in June. During this period there were 40+ interns hired, 99 catalog orders and a major virus outbreak.   Despite the high workload customer satisfaction remains high for desktop/infrastructure services and progress is being made on Tactical Plan activities. SAIC remains within their target spending plan for Task 10.09.  At this point Code CI does not need to exercise the charge-back process modification process.  Code CI will continue to provide charge-back information and will alert the Enterprises should additional funding be required.
Catalog Issues 

 




Noah Nason

A briefing and discussion was held on the issues surrounding the Catalog.  Catalog indexing is broken and will be fixed. Items available in reuse pool have been added back to the catalog and can be issued at no charge. Removal of unused, no longer available items, and obsolete items has reduced the catalog from 850 to 150 items.

Unique computers not in the baseline (Triage 3) will be supported by ISEM, not ODIN, when the new ODIN contract starts.

Enterprise Codes can retain special items and computers that they have purchased provided they pay the support costs. (e.g. high-end PCs can be retained for pending staff replacements.  Enterprise would pay support costs even though computer is in a cubicle waiting for next person.)

Summarized Results/Next Steps



Noah Nason

ISEM is handling considerably more M/A/Cs, priority service requests, critical uplifts, and catalog orders than under ODIN and in excess of the planned staffing.  They are doing a good job and are within their Task 10.09 budget plan. Several Board members (Enterprise Codes) would like to provide comments to Noah to incorporate into the GSFC SOW.  Noah plans to review the SOW for another two weeks before forwarding to Enterprise offices for their review.

New Action Items

Action: 
Update and publish IT Board of Directors Charter to members and Identify new Chair for IT BOD

Actionee:
Code CI/Tom Walthall

Status:  


Action: 
Provide list of Catalog items

Actionee:
Code CI/Noah Nason

Status:
Completed 16 July 2003

Action: 
Assist Enterprises with transferring remaining ODIN funds to 10.09 as appropriate

Actionee:
Code CF/ Mike Chatman

Status:
Must be completed by 1 August 2003

Action: 
Engage Enterprises in ODIN DO2 procurement process

Actionee:
Code CI/Noah Nason

Status:
Kick-off announced for 28 July 2003

Action: 
The definition for Triage 1 and Triage 3 will be published to the user community.
Actionee:
Code CI/Noah Nason

Status:
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