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Minutes
Headquarters Automated Data Processing and Telecommunications (ADP/T)

Board of Directors

Meeting Minutes:  August 16, 2000

Agenda Overview and Meeting Objectives

Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained the split of the single IR&MS contract into the ODIN (Outsourcing Desktop Initiative for NASA) delivery order and the ISEM (IT Systems, Engineering and Management) support services task order.  Reassured the Board that Code CI is accountable for Headquarters IT services regardless of how they are provided.  Emphasized that performance of the current ODIN vendor will be a major factor in the decision to either recompete or conduct a sole source acquisition of the HQ delivery order in February 2003.

Proposed FY 2001 ODIN/ISEM Budget


John Lynch
Briefed the ISEM and ODIN algorithm and changes.  Described the ISEM algorithm as predominately based on head count.  Explained that the only change under ISEM from the previous IR&MS algorithm is two chargeback elements, the NHCC and IT Security. 

Described the ODIN algorithm as mainly seat-driven.  Explained that the major change under ODIN is that the Program Codes pay for all that they use except for common use machines covered by Code C and catalog orders.  

The Board approved the proposed algorithm and budget.

Tactical Plan Status Summary FY 2000/2001
Andy Schain

Presented completed tactical plan projects for FY 2000 and briefed proposed projects/initiatives for 2001.  

The Board approved the FY 2000/2001 Tactical plan.

ISEM








Dale Stigberg


Presented an overview of the procurement, award, transition and progression of the ISEM task order.  Reported that there are no major performance or cost issues.   

ODIN








Ed Brimberg

Presented ODIN status including major milestones, metrics and service levels, responsibilities, and other items to consider.  Summarized the metrics and performance retainage pool under a performance-based, fixed price contract.  Explained that under ODIN, an outsourced, fixed price contract, Code CI can ask questions, inspect, monitor, and report and escalate problems, but cannot direct or tell the contractor how to deliver the services.  Described ODIN responsibilities on the part of the HQ ODIN vendor, the GSFC ODIN Program Office and Code CI.

Explained customer service problems and why the ODIN vendor’s current performance at HQ is unacceptable.  Presented a matrix of actions undertaken by Code CI to rectify the problems.  

SAIC








Dan Harris










Carl Reiber

Emphasized that SAIC is not satisfied with the service being provided to HQ.  Presented an overview of SAIC’s service delivery and customer satisfaction problems at HQ.  Cited a list of items that SAIC management will follow-up on and track.  Introduced Carl Reiber the new ODIN Program Manager.

Presented current status of metric performance and daily monitoring.  Explained the ODIN Code Coordinator (OCC) roles and responsibilities and how they have been clarified and enhanced.  Described SAIC’s action plan creation and execution.

Concluded that the SAIC ODIN team is committed to making changes in order to provide quality service delivery and achieve expected customer satisfaction at HQ.

It is anticipated that the next Board meeting will be held in November 2000.

Previous Action Items

Action:  Investigate space planning approvals required prior 

    to issuing a new computer.

Status:  Customer service metrics have been developed and

    revised processes and templates established.  At

    the next Board meeting will report on additional

    streamlining and system changes to further improve

    the overall process.  
New Action Items

There were no new action items.
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Attendees

Code A:

Dave Nelson




Carmela Simonson

Code C:

Elaine Bowman




John Brett




Dennis Bridge




Ed Brimberg




Chris Christensen




Sandra Daniels-Gibson




Diets Gerstner




Ray Johnston




John Lynch




Andy Schain




Jeanette Scissum 

Dale Stigberg




Ron Stuckey




Ada Udell




Brenda Williams

Code E: 

Linda Parish

Code F:
Craig Conlin 

Code G:

Robert Stephens

Code H:

Ann Guenther

Code I:

Lynn Cline

Code J:

Ali Montasser 

Code M:

Chris Burroughs

Linda Kezer

Bill Readdy

Code P:

Brian Welch

Patrice Williams

Code Q:

Michael Greenfield




Bill Loewy

Code R:

Joan Brooks




Joe Ellis

Code S:

Voleak Roeum

Code U:

Alex Pline

Code W:

Mike Campbell




Chick Heaton

Code Y:

Sharron Sample

Code Z:

Matt Crouch

GSFC:

Mark Hagerty




Karen Smith

SAIC:

Bill Delaney

Dan Harris




Carl Reiber

NOTE: There were no representatives from Codes B, K and L.
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