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Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that Headquarters is on track to replace the Master ODIN contract.  It is TBD whether successor ODIN contract will be under NASA Information Systems Services Utility (NISSU) or Consolidated Business Services Office (CBSO).  In either case direction is centralized services and the only thing that will be locally is equipment installation and maintenance.  Headquarters has been directed to shorten DO2 contract length to 8 months and be ready to implement changes.

ODIN Master Contract Status



 Sandra Gibson 
There has been an increase emphasis on security (ODIN and ISEM) and other factors e.g., staffing increases, more critical uplift, more unique requirements (Lotus Organizer) and new requirements (Blackberry devices, LCDs). tickets. One thing that we might see in 2004 is a refresh across NASA to get all equipment standardized. How funding will be provided we are not sure.  Vicky Pendgrass has been asked to work on the new contract. She will be working in Code AO and will involve all the centers in this effort.  She will try to ensure that we have a good product. 

ODIN/ISEM Budget Review




Noah Nason 
Explained that F2M has directed a reduced period of performance of 8 or 12-month base period with 4 6-months options. It could be more expensive for ODIN to negotiate with subcontractors and obtain licenses. We are trying to push for a full year.   

Customer Benefits from DO 2 Changes


Noah Nason

With work being moved from ODIN, a fixed price type contract, to ISEM, a cost plus award fee contract, improvements are expected to be seen in improved reliability, performance and monitoring of infrastructure services along with a proactive approach to needed upgrades, e.g., servers, networks, etc.
Summarize Results/Next Steps



Sandra Gibson

It was agreed by the Board to move forward with DO2.  The members will present to their Associate Administrator issues and concerns in DO2 and be prepared at the next meeting to resolve concerns.

Previous Action Items

New Action Items

Action: 
Schedule a meeting in two weeks to discuss optional items and to correct apportionment of costs to the enterprises. 

Actionee:
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