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Introduction






Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  Explained that the objective of the meeting is to reach agreement on FY03/04 ODIN/ISEM budgets and on the tactical plan.   

ODIN/ISEM Budget Review




 Noah Nason 
Recap of the budget that was shown at the last BOD meeting. Showed detailed charts on Headcount and seat count growth continued to growth in Code budget allocations based on latest data of November 2002. Consolidating administration under ISEM. The Agency CIO taxed all Centers in order to obtain funding for NISSU.  Headquarters got a 600K tax.  Code CF is trying to resolve how the tax will be paid.  

IT Tactical Plan





 Andy Schain

Presented a prioritization of Infrastructure upgrades, IT Security, SNA Production, Wireless and Guest Networks and Single Sign-on. Recommended that email be stabilized and anti-SPAM be defer for another year or OneNASA whichever comes first. Secure Nomadic Access production is a priority three.  We have about 75 users that are using this mechanism to get into NASA Headquarters remotely and we would like to go production.  Ames and JPL have piloted an office shelf package to solve their remote access to TLC, etc. The cost is around $4500. 

Guest networking is being looked at for unlimited access at headquarters.  This would be used in our MICs and PODs and would be a real savings because would not have to call the help desk to activate the LAN connection. 

Summarized Results/Next Steps



Noah Nason

Several Board members felt that senior level officials should be made aware of the state of IT at Headquarters.  Awaiting more information on NISSU and the result of the budget reviews that are in process at the Centers. The BOD 

approved the tactical plan and ODIN without the refresh.  However, the tactical plan is to be completed without additional funding from the Enterprises.  Code CI should brief the BOD on the recommended priorities for ISEM on how to incorporate the Tactical Plan and what might fall out.

Previous Action Items

New Action Items

Action: 
Schedule another meeting to provide BOD a breakout of ISEM CORE services and how the Tactical Plan will effect.   


Provide actual seat cost for DO2.


Provide list of hardware and software. 

Actionee:
Code CI/Noah Nason

Status:  
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