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Introduction







Sandra Gibson
Summarized the meeting purpose and presented the agenda items.  A full board meeting will be held in the near future.

ISEM Budget Review





Noah Nason 
Proposed FY04 budget was explained.  New action items are noted below.  Jay Henn requested clarification of the totals reflected on page 10 so that he could better track to those contained on page 7. 

Summarize Results/Next Steps




Sandra Gibson

All Enterprises except Code M agreed to their expected contributions for the FY04 budget.  Chris Burroughs, who represented Code M, needed to have some questions answered before she could recommend agreement for Code M.  Noah Nason will follow with Chris and Steve Miley to resolve related issues.  Next steps are for Enterprises to cut the appropriate PRs and for Code CI to develop the FY05 and beyond budgets.  

Previous action items were noted.  Possibility of having a Blackberry loaner pool was discussed, particularly for International capability.  Once the high expense of a loaner pool was presented, there was very little interest among the Enterprises in pursuing this initiative.  However, Code CI will provide an International Blackberry device, which the Enterprises can acquire for those employees who need it.  

Previous Action Items

· Provide out-year estimated budget – Completed June 3, 2003
· Provide list of Catalog items – Completed July 2003

· Publish Triage 1 and 3 definitions – Completed July 2003

· Assist Enterprises with funding transfers – Completed September 2003

· Meet with Enterprises on slide format– Competed November 2003

· Engage user community in DO2 process – Ongoing

· Update BOD Charter – Pending

New Action Items

Action: 
Clarify totals in the presentation, where needed. 

Actionee:
Code CI/Noah Nason

Status:  
Presentation was revised to include additional notations for clarity.

Action: 
Provide breakout of Enterprise costs for service enhancement projects and other unfunded requirements totaling $2.0m.  In conjunction with the funding breakout, provide Code S with a per floor cost for the HQs wireless project.  Conduct a meeting to review the service enhancement projects.

Actionee:
Code CI/Noah Nason

Status:  
Cost breakout completed.  Provided in updated slides.  Follow-up meeting will be scheduled in January 2004.

Action: 
Provide Enterprises with high-level schedule for mandatory and critical projects so that Enterprises can plan phased contributions for required funding. 

Actionee:
Code CI/Andy Schain

Status:  
Follow-up meeting will be scheduled in January 2004. 

Action: 
Review Code M and Code U assets in the SMBS database. 

Actionee:
Code CI/Mike McDonough

Status:  
Pending

Action: 
Look at alternatives to the Blackberry 

Actionee:
Code CI/Noah Nason

Status:  
SR will be submitted in January

Action: 
Meet with Code M on the budget 

Actionee:
Code CI/Noah Nason

Status:  
Meeting has been scheduled on January 12.  (Earliest day available.)

Action: 
Code Y is having issues with very long login times 

Actionee:
Code CI/Noah Nason

Status:  
SR will be submitted in January
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Attendees

Code C:






Sandra Daniels-Gibson




Noah Nason




Roger Bullock




Andy Schain




Ray Johnston




Mike Chatman

Code M:

Chris Burroughs


Code R:

Jay Henn

Code S:

Mark Hill

Code U:

Mike Wargo




Alex Pline

Code Y:

Sharron Sample

Note: Only the Enterprises were invited to this meeting.
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