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Introduction






Noah Nason 
The meeting purpose was summarized and the agenda items were presented: ODIN Metrics; Recent Tasks Done Well; Recent Tasks Not Done Well; Projects; Tactical Plan; Other Issues; Next Steps; and Questions and Answers.  

ODIN Metrics






Noah Nason 

The customer satisfaction metrics presented.  The chart included customer satisfaction for desktop user services, phone services, fax services, and local video services.

Recent Task Done Well  



         Noah Nason
ODIN end user support/operations transition to ISEM was successful and transparent to users.

ODIN successfully made metrics 11 of the last 12 months.

Headquarters successfully mitigated security vulnerabilities.

To date more than 100 new users have participated in the New User Training.

Recent Tasks Not Done Well



    Noah Nason
There were two print server failures:

· HQPS4 Lockup was for 30 minutes

· HPPS4 Lockup was for 12 minutes

The HONURS website was down for 4 hours.

Two hard drives failed:

· Codes L and I lost access to data for 7 hours.

· Codes F and X lost access for 2.5 hours.

Two data server failed:

· Data2 was down overnight.

Email delivery continues to be intermittently slow.

Ongoing Projects
                          Noah Nason

· Control F-1 Rollout

· Building Restack

· Server Middleware Refresh

· Lanier Copiers as Printers (Spring)

Tactical Plan 

                          Noah Nason

Deployment of the dial-in Service replacement is planned for May/June 03.

Email service repair is scheduled for completion in the May/June 03 time frame.

Initial deployment of the Secure Nomadic Access (SNA) to NASA Headquarters for DSL/Cable/Local ISP/Dial-up will be available in May 03.

The guest network will be completed in May/June 03.

Other Issues 

                          Noah Nason

Due to short-tem ISEM funding issues, the following steps will be taken to avoid un-necessary costs:

· Summer Interns will receive Macintosh computers from the re-use pool.

· Issue of all GP3 Seats (Laptops) must be justified.
There will be no new catalog orders until The FY-03 funding issues are resolved. 

New Action Items:

Action: 
Allow email stored on the server to automatically be deleted in a specified number of days.
No action is required.  The new email system will address and alleviate this problem.
Action: 
Send a list of people using excessive storage space on the email server to all the POCs.
No action is required.  The new email system will address and alleviate this problem.

Action: 
Determine if everyone at NASA will be issued a token to take advantage of the SNA solution.

No action is required.  The current plan is for all Headquarters users to have a SecurID token as soon as is practical.
Action: 
Develop a practical approach that allows people detailed to NASA Headquarters to bring a portable computer with them so that they do not also need a computer issued from headquarters.
At present, some people on detail to headquarters have two computers on their desk, the ones they brought with them and the ones they are assigned by headquarters.  There is no reason for this waste of resources if we can allow users to use their own computers while on detail.

Actionee:
Jeff Anderson

Action: 
Develop a practical approach that allows authorized personnel at other centers to gain to the headquarters domain.

No action required.  Through HONURS an HQ IT POC may request access to the HQ Domain / IT resources for either HQ or non-HQ personnel located at other centers who require the access.
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