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�
Enclosure 1





Action Items:





None.





Minutes of Customer Advisory Committee Meeting  on December 2, 1997





On December 2, 1997, the Headquarters ADP/T Customer Advisory Committee met from 10:30 a.m. to 12:00 p.m..  The meeting was chaired by Mr. Edward Brimberg. Agenda items were: the status of the Outsourcing Desktop Initiative for NASA (ODIN), the status of the FY 96/97 Information Technology Tactical Plan initiatives, and the proposed FY 98/99 Information Technology Tactical Plan.





Mr. Robert Benedict gave a brief overview on the status of the ODIN issues  presented to the Board of Directors at the October 24, 1997 Board meeting. The ODIN team addressed in the final draft RFP the remaining key issues which Headquarters considered vital.  These issues included:  printer location and distance from users, specification of numbers of users that may receive priority service, consultation services, and products in support of disabled users.  The final ODIN RFP was issued on November 28, 1997 and the solicitation is proceeding   on schedule for a contract award in late June 1998.





Mr. Edward Brimberg presented the status on completing the initiatives contained in the FY 96/97 Information Technology Tactical Plan. All activities are 100% complete with the exception of two: 1)HSA/Mac 7.5.5/Win95 Deployment; and 2) the HCN Switched Architecture.  Both are expected to be completed by the end of  December 1997, as scheduled.





Mr. Andrew Schain presented the proposed IT Tactical Plan for FY 98/99.  He described the  six major objectives of the Plan and presented a summary description  of each activity stating why the activity was proposed, how it would be accomplished, the schedule for the activity, and its planned cost. The objectives of the IT Tactical Plan for FY 98/99 are:





1.  Implement the Integrated Financial Management System (IFMS) at NASA


     Headquarters


2.  Complete Year 2000 preparations


3.  Prepare for and Support the agency transition to outsourcing of information 


     technology products and services


4.  Integrate Headquarters services with the firewall


5.  Keep Headquarters information technology current and adhere to agencywide        


     obsolescence and interoperability standards


6.  Migrate users to standard institutional services





Overall, the CAC was agreeable and supportive of the Tactical Plan’s scope and stated objectives.  There were no proposed changes and the Plan  was accepted “as is” to carry forward to the Board of Directors.





In closing, Mr. Brimberg asked the CAC members if there were any topics they would like  Code CI to discuss at future meetings.  The consensus of the CAC was that Code CI was doing a good job keeping the group informed, thus no particular topic needed to be discussed.   Mr. Brimberg also mentioned the recent SMS notification that went to all employees via email, including the Remote Control function which will be discussed in the near future. 





�
Enclosure 2


Customer Advisory Committee (CAC) - Attendance


December 2, 1997 





Code C:		


			Lee Arslan


			Karl Beisel


			Bob Benedict


			Elaine Bowman


			Ed Brimberg


			Diets Gerstner


			Chuck Gilpin


			Marta Goldblatt


			Walter Kit


			John Latyak


			Mike McDonough


			Andy Schain


			Leroy Snipes


			Ron Stucky


			Tom Walthall


Code E:		Sharon Wagner


Code H:	 	Ken Stepka


Code J: 		Sherry Gebhardt	


Code L:		Anne Ward


Code Q:		Bill Lowey


Code U:		Margie Team


Code Y:		Sharron Sample


Boeing:  		Renee Barbour


			Taylor Durham


			Dennis Groth


			Dan Harris


			John Hutchison


			Harry Williams


						





NOTE:  There were no attendees from Codes A, 
