Administrator’s Issues Needing Immediate Attention

Quality of writing contained in package.

Quality of overall package assembly.

Unclear objective(s)/purpose. 

Incomplete Executive Summary.

Timeliness.

Inconsistent redlines by Analysts.

Code CIC circumvention.

Concurrence/Review process flawed  (e.g., inappropriate “Hand-Off” of purple package to Code A without Code CIC Login and Review).

Reinforced coordination within Code A  (Jill Hoover is now Code A’s Point of Contact for Code A packages).

Distribution lists (e.g., incomplete or reviewers are signing and forwarding without actually reviewing the package).

Package cleanup prior to being given to the Administrator.

