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 Environmental Management Division

Our Mission

We enable environmentally sound mission success

Our Vision

(our picture of the ideal future)

· NASA is recognized nationally and internationally as a role model of how to do high-risk missions successfully through environmental stewardship and sustainability.

· NASA Programs and Projects voluntarily assess environmental impacts at the earliest planning stages

· Environmental management is routine at NASA – Senior Management considers environmental issues in the normal course of conducting core business

· There is no need for environmental audits or “over the shoulder” policing – all NASA employees and contractors embody the environmental ethic as a core value and take responsibility for environmental functions

· “Full cost” life cycle cost is an integral part of NASA’s decision-making process, and environmental life cycle considerations are fundamental to that process

· NASA goes beyond compliance through innovation in environmental management, demonstrating the use of best technologies, methods and science

· NASA is a net benefit to the environment – not only do we not do more damage, but we correct damage that has been done in the past

Our Core Values

· Leadership – We champion a collaborative Agency environmental process, serving as a role model for enabling environmentally sound mission success.  We are willing to take a tough stand on controversial issues.
· Preserving Life – We contribute to the safety and survival of both our astronauts in space and of life on Earth in all its forms.  We enable NASA’s mission through environmental stewardship and sustainability.
· Integrity – We deal honestly with everyone, live up to our commitments, and contribute to the integrity of the Agency as a whole.
· Excellence – We deliver excellent products and services – we do the right thing and we do it well.
· Effectiveness – We use both the Agency’s and the Earth’s resources wisely to enable NASA’s mission and influence others to do the same.
· Exploration – We push the envelope through balanced risk-taking.  We’re not afraid to ask “Why?”
· Systems Thinking – We recognize our interconnectedness within the Agency, and NASA’s with the environment.  We see the whole “web”, and strive to understand the impacts of everything NASA does.  We build relationships and collaborate across the system to benefit the whole.

1. Safely Decommission the Plumbrook Reactor

2. Clean-up WSTF and JPL Groundwater Contamination

· Both locations are impacting drinking water wells

3. Bring all current operations into regulatory compliance and safely clean-up contaminated sites as rapidly as possible

· Use of Risk based decision tools for determining best Agency/Center solution and utilize the Pollution Prevention alternative as the first choice for achieving compliance

· Criteria goes from Prevention the most effective/efficient to Ship the most expensive

4. Enhance management visibility of environmental requirements and resource needs and implement agreed to solutions

· Increase civil service staffing

5. Enhance Programmatic and Institutional National Environmental Policy Act (NEPA) processes 

· IG has recommended that NASA’s NEPA process become a material weakness 

· Modification of the program and project management NPG - 7120.5A

· Extensive NEPA training at both the program and institutional levels

· Re-write of NASA’s implementing NEPA regulations 

6. Test and implement a NASA Environmental Management System

7. Enhance Energy Efficiency & Water Conservation Programs – reduces operating costs and natural resource consumption

· Renewable Energy Sources, Alternative Fueled Vehicles, Green Building Design

· Reclaimed Water Landscape Use

· Continuous Commissioning,

· Non-potable Water Use for Irrigation and Non-contact Cooling

· Photovoltaic, Fluorescent Lighting Replacement Program

8. Enhance Pollution Prevention Programs – benefit is a reduction in operating costs, a reduction in future environmental liabilities and an increase in efficiency specially in the use of natural resources

· Solid & Hazardous Waste Minimization, Process Re-engineering

· Material Substitution, Hazardous Material Reduction

· Green Building Design

· Outsourcing

· Life Cycle Analysis, incorporating environmental values into the economic analysis

9. Assess and protect natural, cultural, and historic resources

· Agency Baseline Study

· Develop a Management Program and strategy

10. Enhance recycling and affirmative procurement programs

· Divert solid waste from landfills and incineration through waste prevention, reuse and recycling

· Establish acquisition culture that favors procurement of “green” products and services
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