Template for including Material Weaknesses

Include template with a qualified Statement of Assurance or Statement of No Assurance:

Title: (Assign a descriptive title to the material weakness.)

Responsible Official: (Enter name, title, and organization of senior official accountable for corrective action -- OIC or Center Director.)

Description: (Summarize the deficiency in terms of its effect on mission accomplishment, cost impact, compliance impact, schedule slippage, operating efficiency, etc. Cite the single or multiple NASA organizations involved.)

Root Cause(s): (Explain the one or more factors [events, conditions, or organizational factors] that contributed to or created the direct/immediate/proximate cause and subsequent undesired outcome and, if eliminated or modified, would have prevented the undesired outcome.)

Corrective Action Plan (CAP): (Summarize the proposed strategy/approach or course of action to correct the deficiency. Describe the corrective actions along with a designation of the organization[s] responsible for implementing the corrective actions and a completion date for each corrective action. If available, cite the Web site for access to detailed documents with short-term actions, longer-term goals, and completed actions.)

Target Correction Date: (Enter projected date for correction of all actions.)

Results/Measures for CAP: (Briefly describe what measures will be used to evaluate whether actions taken have corrected the root/underlying cause of the deficiency. Measures must be based on observable performance metrics -- qualitative, quantitative, or both.)

Validation Process: (Describe how results/measures will be or have been subjected to

verification and validation. Examples of validation approaches may include use of existing program, project, and other management reports; business data, survey data, sampling/analysis data; internal and/or external assurance reviews, audits, interviews, and other NASA-established Independent Verification and Validation tools and techniques.)

