











August 28, 2003


JM








TO:	       Distribution





FROM:       J/Assistant Administrator for Management Systems





SUBJECT:  Minutes of the NASA Internal Control Council (ICC) Progress Meeting








The third quarterly progress meeting of the NASA ICC took place on August 7, 2003, to assess corrective actions taken by officials responsible for 12 management control deficiencies.  The meeting also covered responses to action items from the ICC meeting in May.  The agenda included discussion items in preparation for the major decision meeting scheduled for October 9 in ACR-2 from 1:00-4:00 p.m.  Everyone should review the agenda, minutes, and presentations available on the Management Controls web site at http://www.hq.nasa.gov/office/codej/codejm/mchomepage/mcontrolhp.htm.  The briefing charts are referred to by name in the minutes, and they appear in the file folder entitled “Presentations” within the August 7 ICC Meeting file where you have ready access to this letter, the minutes, and the agenda.





The home page on Management Controls also provides updates including the revised ICC charter and a list of Management Control Representatives who serve as staff support in preparing for each meeting.  These representatives have a corrective action tracking system (CATS) for quarterly updates, reporting, and linking to key documents on other web sites.  I recommend that all ICC members and your support staff visit the Management Controls home page to obtain the most current information on meeting results, links to policy and related topics, and a link to CATS.





The Management Assessment Division, Code JM, is preparing for the October meeting and will inform all Management Control Representatives of a staff preparation meeting in September.  Dr. Marie Tynan serves as an advisor on management controls and can be contacted by email at <marie.k.tynan@nasa.gov> or by phone at 358-1371.
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