








October 31, 2002








JM








TO:	       AD/Deputy Administrator





FROM:       J/Assistant Administrator for Management Systems





SUBJECT:  NASA Internal Control Council (ICC) October Meeting Results








The third interim progress meeting of the NASA ICC occurred on October 3, 2002, to provide summaries of corrections taken to close identified major management control deficiencies and report status to you on 8 actions you specifically assigned at the August meeting for immediate attention by designated members.  The October meeting agenda appears in Enclosure 1, and the minutes are in Enclosure 2.  ICC members with open action items have a lean schedule to complete work and present results for hard decisions to be made by the whole Council at the Annual Decision Meeting scheduled for November 5, 2002, in ACR-2,


1:30-4:30 p.m.  Formally identified deficiencies in Agency management controls were briefed in the following order:





Access to NASA Facilities and Technology – Significant Area of Concern


International Space Station – Material Weakness


Information Technology Security – Significant Area of Concern


 Financial Management – Significant Area of Concern


Cost Estimating and Risk Analysis – Significant Area of Concern


Decommissioning of Plum Brook Reactor – Significant Area of Concern


National Environmental Policy Act – Significant Area of Concern


Open Inspector General Recommendations – Potentially Major Vulnerability





The ICC also engaged in discussion of possible new deficiencies, on issues associated with raising and lowering levels of major problems, and on closure of certain items as well as extension of other control areas into the next year for correction.  You requested the Deputy General Counsel to review the definition of material weakness, including legal guidance on the decision-making and reporting requirements for the benefit of the Council as a whole.  





As a reminder, the formal ICC meetings and ICC staff preparation meetings are coordinated by the Management Assessment Division, Code JM, directed by John Werner.  Before the 




















meeting on November 5, each ICC member should discuss expectations and consequences 


with staff who support the management controls function.  These staff representatives have advisory charts and information from Mr. Werner and Dr. Marie Tynan who assist in the planning and follow-up activities.  Dr. Tynan will coordinate other offices’ support after the November 5th meeting in rapidly developing material for Code JM by November 8th, so that the required submission to the Office of the Chief Financial Officer (CFO) is met by November 15th.  The Office of the CFO prepares the final version of the Administrator’s Statement of Assurance and summary of reportable deficiencies for the NASA Performance and Accountability Report due to the Office of Management and Budget by February 1, 2003.  For questions, you can reach Dr. Tynan by email at <mtynan@hq.nasa.gov> or by telephone at 358-1371.  Mr. Werner’s email address is <jwerner@hq.nasa.gov>; his telephone number is 358-0398. 














Jeffrey E. Sutton








Enclosures (2)





cc:


AI/Dr. Mulville 


AE/Mr. Bradley						


AO/Mr. Strassmann (Acting)					


B/Mr. Blair (Acting)


C/Mr. Sullivan (Acting)


C/Mr. Jedrey


E/Mr. Reese


EC/Mr. Starnes


F/Ms. Novak


F/Ms. Saric


G/Mr. Pastorek


H/Mr. Luedtke


HK/Mr. Becker


I/Mr. Schumacher


I/Ms. Cline 						S/Dr. Weiler


J/Ms. Bayon						S/Mr. Maizel


JM/Dr. Tynan						U/Ms. Kicza


JM/Mr. Werner					U/Ms. Erickson


M/Mr. Readdy						W/Mr. Cobb


Q/Mr. O’Conner					X/Mr. Saleeba


R/Dr. Creedon						X/Mr. Piasecky	


R/Mr. Henn						Y/Dr. Asrar


RS/Ms. Humphrey					Y/Mr. Luther
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J/Reading File				


JM/Official File


JM/Reading File
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