











November 4, 2003





JM








TO:	       Distribution





FROM:       J/Assistant Administrator for Management Systems





SUBJECT:  Recommendations of the NASA Internal Control Council (ICC) on


                    Major Management Deficiencies for External Reporting, Internal Tracking,


                    and Removal from the Corrective Action Watch List








The annual decision meeting of the NASA ICC took place on October 9, 2003, for the membership to deliberate on (1) what deficiencies should be reported as material weaknesses; (2) what deficiencies should be raised or lowered in significance level; and (3) what new weaknesses should be added to the ICC watch list for quarterly internal review of corrective actions taken.  The Federal Managers’ Financial Integrity Act requires an annual statement of assurance from each Agency Head on key management control issues.  The Council decided to recommend that the Administrator report one new material weakness and downgrade the material deficiency reported last year in the NASA Performance and Accountability Report (PAR).  The following list summarizes the recommendations of the ICC, as further described in the enclosed minutes:





Space Shuttle – Material Weakness


Financial Management – Other Weakness


Information Technology Security – Other Weakness


Decommissioning of Plum Brook Reactor – Closed/Removed from Watch List


National Environmental Policy Act – Closed


International Space Station Cost Estimating – Other Weakness (downgraded)


Cost Estimating and Risk Analysis – Closed


Contractor Held Property – Other Weakness (downgraded)


Access to NASA Facilities and Technology – Other Weakness


Office of Inspector General Open Recommendations – Other Weakness


Full Cost – Management Challenge


Software Management – Management Challenge


Orbital Space Plane – Management Challenge (new)


Procurement – Management Challenge (new)





The Office of Management Systems, Management Assessment Division/Code JM is responsible for coordinating ICC meetings and submission of material for inclusion in the
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PAR.  Dr. Marie Tynan of Code JM has completed the coordination for this year’s work of the ICC.  For any questions about the ICC decision meeting minutes, contact 


Dr. Tynan at marie.k.tynan@nasa.gov or by phone at 358-1371.











Jeffrey E. Sutton





Enclosure
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AD/Mr. Gregory


ADI/Mr. Jennings �ADT/Dr. Greenfield �AE/Mr. Bradley�AG/Mr. Ciganer�AM/Dr. Williams�AO/Ms. Dunnington �B/Ms. Brown�C/Mr. Frelk�E/Dr. Hayden-Watkins �F/Ms. Novak �G/Mr. Pastorek �H/Mr. Luedtke �I/Mr. O'Brien �J/Ms. Dominguez�M/Mr. Readdy�N/Dr. Loston�Q/Mr. O'Connor �R/Dr. Lebacqz


S/Dr. Weiler �U/Ms. Kicza �W/Mr. Cobb


X/Mr. Saleeba
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