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New direction for Project Team @ Marshall Space Center

· Refocus both Government and contractor efforts from OSP to new Crew Exploration Vehicle (CEV)

· Government Team

· Status of program resources (obligations, expenditures, cost to complete, TL, etc.)

· Report detailing program plans for phase out and transition to new vision

· Matrix of civil service and contractor support workforce, competencies & allocation in OSP

· Disciplines/skills/assignments by cost center

· Facilities usage

· Develop understanding of potential resources available for CEV execution

· Lessons learned from program management & technical research perspective

· Contractor

· Contract mod in development for both Lockheed Martin & Boeing

· Trade studies / architecture analysis of CEV concepts

· Options / Alternatives for “Concept Development” supporting Level 0 & 1 requirements

· Conceptual Level II requirements

· System integration efforts

· Interface requirements (ISS, ELV, Ranges, etc.)

· Spiral development options

· Lessons learned from OSP

