






Senior Assessment Team Minutes

January 18, 2008
SAT Membership Attendees:

Keegan, Richard J. (HQ-RA000); Scales, Charles (HQ-AB000); Johnson, Christyl (HQ-AI000); Luedtke, Tom (HQ-LA000); Bowie, Terry (HQ-IA000); Howard, Thomas J. (HQ-WAH10);  Maizel, Roy A. (HQ-DI000);  Lloyd, James D. (HQ-GA000); German, Bobby (HQ-OA000); Robinson, Greg (HQ-KA000); Henderson, Robin N. (MSFC-DE01); Lee, Cynthia C. (LARC-A); Abell, Nancy A. (GSFC-100.0)

Opening Remarks
Rick Keegan, Chair

· Introduction of Lou Becker appointed AA, OICMS

· Watch list decisions approved at final SAT meeting of 2007
Lou Becker
· Closed Financial Mgt Policies & Procedures

· Closed Full Cost Integration

· Closed Mission Mgt Aircraft

· Added Records Mgt
Headquarters Quality Management Systems Report
John Werner
· Nov. 2007 Surveillance External audit

· 2 observations & 2 minor non-conformances
· Next internal audit scheduled for March 2008
· External Reassessment Audit scheduled for May 2008

Financial Management
Terry Bowie

· Consolidate 2 financial deficiencies

· From: Financial Mgt Systems & Data Integrity

·  To: Financial Systems, Analyses, & Oversight 
· New deficiency retained as Material Weakness (MW)

· Retain Asset Management as MW


· Retain FM Staffing as Mgt Challenge (MC)
Records Management
Patti Stockman




OCIO

· Definition of this new MC includes 2 problem areas

· NASA policy lacks updates to reflect electronic records mgt

· Program/project records lack uniformity with adverse impact on life cycle
· Defined corrective actions from 01/08 – 09/09 and on-going

· Discussion on whether to make training mandatory

Property Management
Sue Kinney



I&A 
· Externally criticized by GAO
· Accountability Improvements/Actions
· Revise and strengthen policies, regulations, & processes

· Update Property Mgt System & deploy Integrated Asset Mgt
· Align contract administration with DoD property manual

· Update property mgt training
· Institute compensating control reviews (old functional reviews)
· Completed & continue to update personal property Corrective Action Plan

· Investigate feasibility of National Inventory Strategy

Proposal to Reduce ISO 9001/2000 Scope at NASA HQ
Lou Becker

· Current HQ scope covers all offices
· Low risk & possible savings by removing some institutional offices

· Many external reviews mandated by law or regulation

· Few ISO audit findings in last 7 years
· HQ recertification audit planned for Mar/May timeframe

· Reduced scope will save time & money by limited preparations

· New scope: 4 mission directorates, S&MA, PA&E, OCE, OCFO, OICMS
Summary of Actions and Closing Remarks
Rick Keegan
· Go forward with de-scoping proposal 

· Reconsider including CFO in scope
