





Senior Assessment Team Minutes

July 18, 2007

SAT Membership Attendees:

Keegan, Richard J. (HQ-RA000); Johnson, Christyl (HQ-AI000); Luedtke, Tom (HQ-LA000); Bowie, Terry (HQ-IA000); Howard, Thomas J. (HQ-WAH10); Shin, Jaiwon (HQ-EA000); Cline, Lynn (HQ-CA000); Maizel, Roy A. (HQ-DI000); Sefton, Keith Thomas (HQ-MA000); Lloyd, James D. (HQ-GA000); German, Bobby (HQ-OA000); Henderson, Robin N. (MSFC-DE01); Lee, Cynthia C. (LARC-A); Abell, Nancy A. (GSFC-100.0)




Opening Remarks
Rick Keegan, Chair
· Roll call of participating Centers

Statement of Assurance Process Update
Jay Henn
· SAT to wait on 9/25 OMC meeting for watch list decisions

· Statement of Assurance (SoA) call letter distributed 7/3
· SoA recipients have 2 months to respond (9/4)

· Next SAT meeting scheduled for 9/19
· ViTS for SoA POCs on 7/20 & 8/14

Headquarters Quality Management System Report
Lynn Cline
· 5/1-3 surveillance audit of ISO at HQ

· 8/25-29 internal audit of ISO at HQ

· SAT member recommended elimination of ISO for HQ

· Ms. Cline & Mr. Henn to lead discussions about ISO issue 
· Make recommendation to SAT on whether to continue ISO
Internal Control Over Financial Reporting and
Frank Petersen
Related OCFO Responsibilities

· A-123 OCFO implementation plan accepted by OMB
· Review of improper payments is ongoing

· OCFO must submit Financial SoA to OMB by 9/7

Internal Control Activities in the Office of the
Bobby German


Chief Information Officer
Dana Mellerio
· Deputy Administrator in 8/2006 called for IT Security review

· Comprehensive review addressed policies & implementation

· Corrective Action Plan underway to correct fragmentation
· OCFO & OSPP to implement IT Security roles & responsibilities 

Status of Corrective Actions on Agency Material


Weaknesses, Other Weaknesses, and Management


Challenges


· Retain Asset Management as Material Weakness(MW)
OCFO/T. Bowie
· Retain Financial Management (FM) System as MW
· Retain FM Data Integrity as Management Challenge (MC)

· Remove FM Policy & Procedures (MC) from watch list
· Retain FM Staffing as MC

· Remove Full Cost Integration (MC) from watch list
· Two FISMA corrective actions to be completed in FY07
OCIO/D. Mellerio
· Seven corrective actions for completion in FY08
· Six actions are already complete

· Retain IT Security as MW
· Remove Mission Management Aircraft (MC) from watch list
  OIA/J. Walker
· Acquisition Management Corrective Action Plan approved
  OPII/R. Svarcas
· Plan to be completed by 9/07

· Cross-functional team to address Cost Reporting

· Retain Acquisition Management as Other Weakness (OW)

Discussion/Other Issues
SAT Members
· Reminder - next meeting of the SAT to be 9/19
Jay Henn
· Request for better format to report status of watch list items


Summary of Actions and Closing Remarks
Rick Keegan
DECISIONS

1. The Senior Assessment Team established that it will agree to begin reporting on potential watch list items in advance of such items officially being added to the list, and that it can cease to ask for reporting on existing watch list items in advance of those items officially being removed from the list.  Adding and subtracting items to the list is still the purview of the OMC.
2. It was decided that the SAT will suspend reporting on three Management Challenges (i.e., Financial Management Policy and Procedures, Full Cost Integration, and Mission Management Aircraft) and will propose to the OMC in September that these three deficiencies be removed from the watch list.
ACTIONS

1. The Office of Security and Program Protection and the Office of the Chief Information Officer will meet to discuss respective roles and responsibilities for information technology security and information assurance and report back to the SAT.
2. The HQ Executive Management Representative (Lynn Cline) and the Acting AA/OICMS (Jay Henn) were tasked to develop a proposed approach for the SAT to consider regarding options for continuing, modifying, or eliminating ISO 9000 at Headquarters.














