






Senior Assessment Team Minutes

September 19, 2007

SAT Membership Attendees:

Keegan, Richard J. (HQ-RA000); Johnson, Christyl (HQ-AI000); Luedtke, Tom (HQ-LA000); Bowie, Terry (HQ-IA000); Howard, Thomas J. (HQ-WAH10); Cline, Lynn (HQ-CA000); Maizel, Roy A. (HQ-DI000); Sefton, Keith Thomas (HQ-MA000); Lloyd, James D. (HQ-GA000); German, Bobby (HQ-OA000); Sullivan, Gene (HQ-); Robinson, Greg (HQ-); Henderson, Robin N. (MSFC-DE01); Lee, Cynthia C. (LARC-A); Abell, Nancy A. (GSFC-100.0)

Opening Remarks
Rick Keegan, Chair

· Roll call of participating Centers
Headquarters Quality Management System Report
Lynn Cline

· 8/27-30 internal audit resulted in 2 minor non-conformances
· HQ disagreed with findings and showed evidence of documents

· External surveillance audit scheduled for 11/7-8 

Status Report:  Mission Focus Review #1
Marcie Washington

· Gain control over myriad of audits each year

· Establish an annual SARs Plan and inventory

· Provide integrated schedule to Centers for review/comment

· Brief the SAT on benefits and issues of this control mechanism

OSPP/OCIO Roles in Information Assurance and
Jerry Davis
IT Security Oversight

· Convergence areas

· Information Categorization

· Information Protection

· Incident Response

· Incident Management

· OSPP/OCIO work groups to modify NPRs 1000.3, 1600.1, 2810.1
Status of Corrective Actions on Agency Material


Weaknesses, Other Weaknesses, and Management


Challenges

· Retain Asset Management as Material Weakness(MW)
OCFO/Terry Bowie

· Downgrade Financial Management (FM) System to MC
· SAT response – wait on results of Financial Statements

· Downgrade FM Data Integrity to MC

· SAT response – wait on Financial Statements

· Retain FM Staffing as MC

· Two FISMA corrective actions to be completed in FY07
OCIO/Jerry Davis
· Seven corrective actions for completion in FY08

· Bring PDAs (Blackberry/Treo) devices into compliance

· Retain IT Security as MW

· Review and approval by GAO and OMB of metrics
OPII/Rita Svarcas

· Complete High Risk Corrective Action Plan
· Assign team lead for initiative on Contractor Cost Reporting
· By Dec. 2009, agency strategic acquisition policy supported by IEMP

· Retain Acquisition Management as Other Weakness (OW)


FY2007 Statement of Assurance Process
Jay Henn

· Request for checklist ratings & proposed deficiencies
· Signed certification from direct reports to Administrator

· Responses showed significant amount of effort
· Governance & Communications – Green

· Program Alignment – Yellow

· Institutional & Resources Management – Yellow

· Safety, Compliance and Stewardship - Green

· 12 proposed deficiencies
· Deficiencies discussed with one assigned Management Challenge

· Next step is presentation of SAT recommendations to OMC
· Finalize FY 2007 Statement of Assurance
· Next SAT to be in December

Considerations Regarding ISO 9001
Jay Henn




Lynn Cline

Summary of Actions and Closing Remarks
Rick Keegan
· Reminder – next SAT will be scheduled for the 
Jay Henn
2nd week of December 2007

· Request for better format to report status of watch list items

Summary of Actions and Closing Remarks
Rick Keegan

DECISIONS

1. The Senior Assessment Team agreed to begin reporting on potential watch list items prior to such items being officially added to the list by the OMC.  In addition, the SAT will stop reporting on existing watch list items in advance of those items being officially removed by the OMC.  

2. It was decided that the SAT will suspend reporting on three Management Challenges (i.e., Financial Management Policy and Procedures, Full Cost Integration, and Mission Management Aircraft) and will propose to the OMC in September that these three deficiencies be removed from the watch list.

ACTIONS

1. The Office of Security and Program Protection and the Office of the Chief Information Officer will meet to discuss respective roles and responsibilities for information technology security and information assurance and report back to the SAT.

