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WELCOME!

This compact disc contains three directories with streamlined Guide Performance Work Statements (GPWS) for NASA Center Operations Support Services (COSS).  Each GPWS is presented as a template that is to be modified to meet specific Center and Component Facility requirements for each applicable function to be contracted.  

COSS1-27 is an electronic reproduction of the original GPWS completed in March 1997.  It should be used as the primary reference when preparing performance based contracts, supplemented as necessary by the remaining two directories.  In addition to an in-depth discussion of performance based contract philosophy found in the User's Guide, this document provides guidance on preparing Section B (Supplies or Services and Prices/ Costs) and Section C (Description/Specifications/Work Statement), Section J (Attachments) and Quality Assurance Guidance for each of the following maintenance functions:

· General Paragraphs


Buildings and Structures

· HVAC



Electrical Distribution

· Central Heat Plant


Fire Protection

· Elevators



Roads and Surfaced Areas

· Marine Structures


Built-in Cranes

· Potable Water Systems

Wastewater Facilities

· Grounds Maintenance

Refuse Collection

· Custodial Services

COSSADD supplements the original document (COSS1-27) by providing user, Section C, Section J and Quality Assurance Guidance for performance based contracts for the following additional functions:

· Pest Control


Engineering Services

· Security


Logistics/Supply Management Services

· Energy and Water Management
Environmental Support Services

SOO-ALL also supplements the original document (COSS1-27) by providing guidance for the above functions, but with emphasis placed on ultimate outcome versus performance.  This concept is discussed in detail in the User's Guide.  Section C, Section J, and Quality Assurance Guidance are provided for the following functions which encompass all of the above, but are reorganized (grouped) due to their more general nature:

· General Paragraphs


Engineering Services

· Energy and Water Conservation
Environmental Support Services

· Buildings and Structures

Utilities Services


· Roads and Surfaced Areas

Grounds Maintenance

· Refuse Collection


Custodial Services

· Security Service


Supply and Transportation Services

Finally, this document includes a Concept of Operations that contains suggestions and recommendations, based on lessons learned and best practices, for administering performance- and outcome-based contracts. 
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