The quality of our thinking 

will determine the quality of our future.

Edward de Bono 

The significant problems that we face today cannot be solved at the same level of thinking we were at 

when we created them.

A. Einstein
Argument

From Socrates, Aristotle, and Plato came searching for “truth”

Search was by the method of argument

Within argument was critical thinking to attack “untruth”

Basis of our normal thinking


Law courts



Each side tries to prove the other wrong



The “truth” is reached by argument


A argues with B


A and B try to destroy each other’s argument

Parallel Thinking

An Alternative to our most basic thinking procedures: argument

Argument is adversarial, Six Thinking Hats is cooperative

A does not argue with B

A and B wear each hat together

A and B try to build on one each other’s thinking

The process is constructing and exploring

Six Hats method allows us to unbundle thinking


Separate out the different aspects of thinking


Pay attention to each aspect in turn



Like full color printing




Basic color separations are broken out




Each basic color is printed separately]




The page turns out to be full color
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Six Thinking Hats Framework

Encourages parallel thinking
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Six Thinking Hats Framework

Directs thinking in discrete segments
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Six Thinking Hats Framework

Switches thinking 



Application of Six Hats to Program Review Activity 

(Boeing Seattle)
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Westerners got to where we are today using argument
Successes in scientific method and legal system

Difficulties in that argument tends to limit exploration

However

The significant problems that we face today cannot be solved at the same level of thinking we were at 

when we created them.
A. Einstein

It’s time to apply another way of thinking

Parallel Thinking - Six Thinking Hats
Creativity is not unconstrained idea generation, it requires


The discipline of focus – what will we think about


The discipline of time – how long should we spend


The discipline of technique – Six Hats method

Exploring a subject

Lewis and Clark – Northwest Passage 

View thinking as exploration, what might we find

Six Thinking Hats (Edward de Bono)

White hat – info

Black hat – what could go wrong

Yellow hat – logical positive, advantages

Red hat – intuition, hunches, gut feeling

Green hat – alternatives, creativity, options

Blue hat – managing the thinking activity

The quality of our thinking 

will determine the quality of our future.

Edward de Bono









