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History

• NASA Glenn Research Center Risk Management 
Office (RMO) maintained the Continuous Risk 
Management (CRM) tool, which was identified in the 
NASA CRM course material.

• This CRM tool was developed in Microsoft Access 97 
and was only available as a stand-alone tool.

• After further study of current NASA and industry risk 
tools and noting their deficiencies, it was determined 
to enhance this CRM tool by making it web-based 
and incorporating additional features that would make 
it more efficient and effective for NASA 
Programs/Projects to use.
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RMIT Overview

• Web-based tool that supports implementing the NASA 
Continuous Risk Management process.

• Allows a Program/Project to identify, analyze, plan, track, 
control, document, and communicate risks in an 
environment tailored to their project requirements.

• Programs/Projects can utilize RMIT as a basis for 
decisions on how to mitigate cost, schedule, technical, 
environmental, security, and safety risks.

• To ensure risk management begins early in the life cycle, 
the Programs/Projects can begin using RMIT during the 
formulation phase to identify initial risks and develop a 
Risk Management Plan, and then continue managing risks 
throughout the Program’s/Project’s life cycle.
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RMIT Support in Life Cycle
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Key Features

• Centrally located for distributed project members to use
• Allows user to associate a risk with other risks
• Captures lessons learned
• Compliant with 508 requirements of the Rehabilitation Act
• Available to all NASA Programs/Projects
• Flexible reporting

– 5 X 5 Risk Matrix & Focus Chart
– Waterfall Chart
– Milestone Readiness
– Top “N” Risks
– Subsystems Affected
– Days in System
– Last Modified

– Risk Classification
– Risk Information Sheet
– Risks Summary [project 

risks listed along with their 
status: new, open, closed, 
disapproved, and red, 
yellow, or green])
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CRM Process vs. RMIT Process
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User Roles and Responsibilities

• Project Requestor - Registered user of the Assurance 
Technology Center (ATC) web site that requests a project be 
created in RMIT.

• Project Manager (PM) - Individual responsible for managing 
resources, cost, schedule, and technical activities in a project.

• PM Alternate - A designated alternate to the PM that can act on 
the PM’s behalf for risk management related activities.

• Project Member - Any individual assigned to a project.
• Risk Originator - Project member that adds a risk.
• Risk Owner - Project member assigned to analyze and mitigate 

the risk.
• Facilitator - Individual appointed by the PM or PM Alternate to 

ensure continuous risk management for the project.
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Capabilities

• Setting Up a Project
• Adding a Risk
• Selecting Risk Attributes
• Entering a Mitigation
• Associating Risks
• Prioritizing Risks
• Generating Reports
• Performing Searches
• Entering Lessons Learned
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Setting Up a Project

Request to Setup a Project
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Setting Up a Project (cont.)

Project Added to RMIT
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Setting Up a Project (cont.)

Project Documentation Added to RMIT
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Setting Up a Project (cont.)

Adding Risk Attributes
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Adding a Risk



Glenn Research Center at Lewis Field 14

Selecting Risk Attributes
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Entering a Mitigation
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Associating Risks
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Prioritizing Risks
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Generating Reports

• Displays the name of the project from which the risks 
belong.

• Display the date and time that the report was 
generated.

• Includes the capability to sort the information by 
individual columns if the data is displayed in a tabular 
manner and the column can be sorted.

• Provides the capability to display information 
concerning each risk displayed in the results, both 
graphical and tabular.

• Unless otherwise noted, displays only those risks 
with a status of new or open.
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Sample Reports (cont.)
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Performing Searches
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Entering Lessons Learned
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Conclusion

• RMIT provides a simple means to manage risks.
• It be used by Program/Project managers throughout 

NASA.
• RMIT supports risk management from Phase A to     

Phase E (Concept to Operations) of the NASA Life Cycle 
and promotes further CRM efficiency at an Agency level.

• Through increased usage, RMIT can serve to enhance the 
probability of mission success across all NASA 
Programs/Projects.

• Next steps are to work closely with ATC and NASA 
Center’s Safety and Mission Assurance Risk Management 
functional areas to identify CRM tool requirements and 
ensure an efficient roll-out of the RMIT at their Center.



Glenn Research Center at Lewis Field

Questions/Answers/Demonstration
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