
APR 8 ,996

The Honorable Robert B. Reich
Secretary of Labor
Washington, DC 2021,0

Dear Mr. Secretary:

NASA shares the concerns which you expressed in your
November 29, L995, letter relative to the iapidly incieasing
Federal injuries and i l lnesses and their related-compensation
costs. We are providing charts which depi-ct injury lnd i l lness
e>q>eriences of NASA for Fiscal year (Fy) j-995 ana tfre precedingr
5 years (see enclosure l-).  There has been 

" 
qr"J""i- i .r"r".=" intotaL case rat ,es (cases per  100 employees) ;  however ,  the lost

t ime case rate (LTCR) has remained- fa i r ly  const .ant .  r t  was 0.6r-
i n  F Y  1 9 9 0  a n d  0 . 6 3  i n  F y  i - 9 9 5 .  o u r  L T c R , s  o f  o . 6 i -  a n d  0 . g 4  f o rFY 1-990 and Fy 3-994, respectively, were signif icantly lower thanthe repor ted Federa l  Governmentwide LTCR,s of  2 .4 and 3.1 for
those years.

cont. inuation of pay cases and cost.s have decrined
considerably within NASA during the past 5 years. our totar
compensation costs have been increasing, bul our rate of
increase has been signif icant. ly ress tf,an that experienced
Governmentwide. The NASA total compensation cost increase
dur ing the last  decade (Fy l_994 to tgga)  was tess than 20percent, while the Federal Governmentwide costs were reporte4| tohave doubled during thi_s period.

The chargeback cost increase duringlFy l-995 was due ro
severa l  large "schedule awards"  and.  to  i f re  set t lement  of  severa lpending cases

The comoleted survey forms which you requested are provided
as  Enc ios&e  2 .

National Aeronautics and
Space Administration

Office of the Administrator
Washington, DC 20546-0001

,
e l  S .  G o l d i n

Sincere

2  Enc losu res

l n l c ' - r a t A r



Enclosure I

ANNUAL REPORT OF THE
NATIONAL AERONAUTICS AND SPACE ADMINISTRATTON

OCCUPATIONAL SAFETY AND HEALTH PROGRAM

-FISCAL YEAR 1995-

S(lBMITTED BY:

Occupational Health Oflice (Code UO)
Safety and Risk Management Division (Code eS)

NASA lleadquarters
Washington, DC 20546

SI lBMITTED TO:

Secretary of Labor
U.S. Department of Labor

Washington, DC 20210

Harry C. [Iol loway, M.D.
Designated Safcty and Health Ofl icial

(202\358-0r22

Associate Adrninistr:rtor. OlTic{ot Lite and
Microgravity Sciences and Applications



Name of Agency:

Address:

Number of work years
covered by this report.

Names of individuals responsible
for the Occupational Safety
ancl Health Programs
covered by this report:

Enclosure I

Fiscal Yenr 1995

National Aeronautics and Space Administration
(NASA)

NASA Headquarters
300 E Street, S.W.
Washington, DC 20546

Marshal S. Levine, M.D., MPH.
Director, Occupational Health OtIce
Tef ephone : (202)3 58 - 17 S7

ANNUAL OCCUPATIONAL SAFETY AND HEALTH REPORT

Telephone: (202)3 5 8-0006

20 .87 l



Enclosure I . ...

INJURY AND ILLNESS EXPERMNCE

OWCP INJURY AND ILLNESS CASES

QXTCP RATES OF INJURMS AND TLLNESSES PER IOO EMPLOYEES

SOURCE OF DATA: NASA Headquarrers (Code UO) OWCP/ Workers'Cornp"ro.otion Dutu Bns"

WORI(ERS' COMPENSATTON CHARGEBACK DATA

" lncludes all cases on chargeback bills (long-term drsabilirv. nredical, onO tr'*luor Uo*frtr)

CONTINUATION OF

Cltalgcl3ack YcaL (CItY) rs.luly t lu.ough Junc [jrsc:rl \ ' .:ur'( l jy)rs ()ct()t)cr rlu.ough Scllt.nrl^*r 
' l ' lrc 

NASA L.()l)

Category FY 90 FY 9I FY 92 FY 93 FY 94 FY 95

Toul tnjury/lllness Cases 288 3 l l 339 J J J 30r 297

Fatalities 0 I 0 0 0

Lost Time Cases 149 t80 t97 20r l 9 l 1 3 9

Nunrber ol 'Enrployees 24.566 25.7  4 l 25.956 24,039 22,103 20,871

Catcgory FY 90 F Y  9 I FY 92 FY 93 FY 94 FY 95

OWCP'fotal Case Rate I  1 7 | . 2 1 r . 3  I 1 3 8 r 3 6 t . 4 2

OWCP Lost Time Case Rate 0.6 r 0.70 0.76 0.84 0.86 0.67

Category CBY 90 C B Y  9 I CBY 92 CBY 93 CBY 94 CBY 95

a. Cases Having Chargeback
Cosls* 544 58 i 593 577 588 594

b. I'otal Cost $6 0M $(r 0M s6.4M $6.3M $6 7M s7.3M

c. Cost Per Case
(b divided by a.) $ rI K $ r 0 l K $ r0.8K s l l K $ i l  4K $  r 2 . 3 K

A PAY (CO

Catcgorl' FY 90 F Y  9 I FY 92 FY 93 FY 9J FY 95

a.  COI 'Cascs t32 l 4 l l i 7 t 6 6 179 t 2 2

b. COP Cost $ I  27,483 $ t 4 1 . 2 2 j $ r67 .948 s t69,542 $ r i8 ,469 $ 1 r 0 . 2 1 2

c C:()l) Davs OIT
(caleudar days) 1 ,546 r . 852 |  ,652 l.6c) |  , -142 I  l 7 l

<1.  Avg C() l '
Dat',r ( )l l '
(c dr"'rdcd hv a )

t2 l l l l l ( ) 7 j l o

|cl)ortutil svstctrl rs trascd tln tlrc Fiscal Year



Enclosure I

DATA Analysis

OWCP INJURY/ILLNESS CLAIMS BV MONTH FOR F"T 94 AND FY 95

Data Source: NASA Occupational Health Office Injury/lllness Data Base.
Nctte: Arutual ilrcidence rates calculated using total eligible civil service population of 22.103 rrr [iY | 994 and 2tt.67 I ,,,
FY r995

FY 1995 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug seP Ratc/100
Employecs

owcP
Table 2

t 7 30 26 t8 l 5 34 36 3 t 24 22 l 9 2 5

Claims to
Date

l 7 4 7 I J 9 l r06 140 176
'20'7

231 253 272 297 1 . 4 2

i:Y 94
Claims

l 7 4 i 65 83 I  t 7 t 4 9 162 190 2 t 8 251 278 l 0 l I i(;



Enclosure 2

FEDERAL AGENCY
OCCUPATIONAL SAF'ETY AND IIEALTH PROGRAM

ASSESSMENT

. FISCAL YEAR 1995 -

DEPARTMENT/AGENCY NAME: National Aeronautics and Space Administration (NASA)

Official who is authorized to answer follow-up questions about this survey:

OccupaUonat nealm Safety

Name(s):

Marshal S. Levine, M.D., MPH James D. Llovd

Telephone:
(202\ is8-1787 (202) 3s8_rJ006

E-Mail Address.
mlevine@gm.olmsa.hq.nasa.gov james.d.iloyd@hq.nasa gov

FAX No.
(202)  is8-3038 (202)  3s8_j  r04

I A.t what organizational level is your Department's/Agency's Designated Safety and Health
Official (DASHO)?

A. ( ) AssistantSecretary/Administrator
B. (X) Deputy Assistant Secretary/Administrator
C ( ) Office Director or equivalent
D ( ) Division Director or equivalent
E ( ) Branch Chief or equivalent
F ( ) Section Chief or equivalent

2 What percentage of iime does.the DASHO spend on sat'ety and health')

A. (  )  o_ryo
B (x) 7_5yo
c (  )  6- Iooh
D ( ) tt_zaoh
E ( ) over2Ao/o



Enclosure 2

At what organizational level is your Safety and Health Manager for the National Safety and
Health Program Office (HQ)?

A.
B .

C.

( )
(x)

( )

( )

Office Director or equivalent who reports directly to DASHO
Division Director or equivalent who reports through one supervisor
for access to DASHO
Branch Chief or equivalent who reports through two supervisors for
access to DASHO
Section Chief or equivalentD

NOTE: NASA's Safety and Health Program may be unique in that we have a Health
Manager who reports to the DASHO (Associate Administrator for Life & Microgravity
Sciences & Applications) as indicated above and a Safety Manager who reports to rhe
Associate Administrator for Safety and Mission Assurance who is at the same organizational
level as the DASHO. The areas of responsibility ano overlap between the saf'ety and health
functions are well defined and a solid working relationship is maintained.

Has your Department/Agency Head delegated appropriate authority to the safety ancl health
taffto establish and i

ment's/ s national safet and health office a line or stafffunction?

The National Aeronautics and Space Adrnirrislration's national oftice is a sta{l- tunction, rcsponsibilitres as
irrdicated in itenr 3b Note above. Both thc Assocrale Adrninrstrator lbr Lite & Microgravity Scienccs &
Applications and the Associate Adrnrnrstrator tbr Satbty and Missrorr Assurarrcc report dircctly ro thc
NASA Adrnirristrator.

Does your safety and health staff provicle input for rnajor changes in the working conditions
of employees (e.g., performs exposure assessrnents of changes in work procedures, reviews
organizational changes to determine impact on safety and health prograrn, analyzes f-acility
closures and consolidations, etc

s to establrsh and rmplement a I)epartrnent/ t l v wide sat'ety and health prcsrarn?

A. QK) Yes. Go to next question.

B. ( )No l lxplairr
authoritics

A.  (  )L ine .  Gotonex lques t ion .

A. ( )  No. ( io lo t tctt  questiorr

B  (X)  Ycs
Esplairr lhc proccss

Satcty urrd l rcal t l r  s tat l !  at  NASA r t ts t l r l l l l rorrs urc rnvolvcd rn the gr l r r r r r r rng st lgcs ' , l  pr ' ( r lccts.  t r l
rcv iew/apprOval  of  engrncer i l lg  p la i ls ,  ptr rc lursc rc( lucsts.  contracts e i l t l  v f l r rorrs o l l rcr  I rcr ,crr lu l l r "c lv |c
etTorts pcrtrrrent to sat'ety arrd lrcaltlr conscfvittt()n, horvcvcr. rcvtcw (rl orgatrrz.aturl[rl clranges iln(l lilrill\sts
of  tacr l r tv  c lost t tcs ar td ccrr tsolrdaturns hlvc r rot  bccn covcrcd n reccnt  ur  dalc ot  NLSA I ;urrctrurur l
Martaqcrrrcnl  Pohcy r tow Pcrnl t ts  r r rvolvr : r r rcrr t  rn orqanrzal t ( lnal  ch: l l rgcs
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Does your Department/Agency employ safetyand health staffs at field locations
ion/local)?

Has your Department/Agency established a national Labor/lrdanagement Safety and Health
Committee?

"DASHOs"
A. ( ) No. Go to ncxt qucstion.

B. CX) Ycs. Explain. All ficld installations havc officials dcsignated to pc rcsponsiblc for salcty and hcalth program activitics;
howevcr, the DASHO tenn is not univcrsallv used.

A. ( ) No. Go to ncxt qucstion.

B. (X) Yes. Explain general
qualifications, authoritics, and
whcther thcy arc a ctaffor
linc function.

All field installations havc salety and health programs sratTed by well traincd and experienced
personnel who have suflicierrt authority to rccognize, cvaluate, and control potential sal-ety and
hcalth problcms. Staff positions include safety and health managers, satcty specialisrs, safi:ty
cnginecrs, firc protection spccialists, industrial hygicnists. health physicists. chcrnisrs, sanitarians,
physicians, nurscs, tcchniciarrs, etc. A high percerrtage ol'thc statl'rncrnbcrs have advanccd
degrccVccrtifications in their areas ofspecraliry. Both civil service and contractor pcrsorrrrel arc
utilized. During FY 1995, NASA rrairrcd over 2.000 sat'er1. Health. eualiry Assurancc, arrd
Program persotuel rn 39 satitv arrd health courses through tlrc NASA Sal'erv 

'[rarnirrg 
Cerrtcr

traveling training prograrns. Thrs prograrn hclps cnsurc thal sat'cty arrrJ hcalth rcqulrcnlclrs arc
understood both by statl'artd linc pcrsorrnel arrd that prot'cssional prolicrencv is rnaintarned rn a
high statc of applicattorr. Cicrrerally thesc rrrdivrduals operate irr a stat't'advisorv capacitv to lrrrc
ex€cutlve lnanagemcnt aDd po;scss the.authoritv to dircct correclive action to processcs dccrncd
unsafe/unhcalthful or to issue stoD rvork orders.

A . (x)No. Skip to next question

( ) Ycs Rate the tbllowirrg charactcristics as
tlrev rclatc to your situation.

Ful l l '
Describcs

Mostl;'
Describes

Ccncral lv

Describcs

Docs rrot
describe N/A

B. Mernbershrp is 50/50 rnanagenlent and
representati ves of employees

C. Cornrnittee reviews and approves Depart-
ment'slAgel:,Jy's budget and resourcc allocatrotr

D. Conlnittec reviews and approves the annual
plarr ol'operation tbr sat'ety and health program

E. Conurrr i lees rcvicws and cotntnents on audrts.
i ttspcctt<tt t s. r r t.; u rvlill ness tlata, and exposU rc
a S J C S r i l l c i l l i



( ) No. ,Skip to next question.

(X) Ycs. Ratc thc tbllowing characrerisrics as
thcy relate to your situation.

B. Menrbcrship is 50/50 rnanagenrcnt and
rcpresentatives of cnrployccs.

C Mcrnbcrs havc rcceived training to participate irr
safety and health dccisions.

D. Comntittce reviews arrd approvcs the
cstablishnrent's budget arrd rcsource allocatron

Conunittce revicws and approves the annual
plan oloperation tbr satcn arrd health progratn.

Mernbers are nlcrrrbcrs ol'salclY arrd hcalth
inspection tearits arrd arc tlarrrcd to conduct
ittsltectiorrs.

10.

Enclosure 2

Has your Department/Agency established local Labor/Tvlanagement Safety and Health
Committee?

Cottrtntt tee reviervs i trrd cornrncrrts r: trr audits.
i nspections, injury/illrress tlata. arrd e)i posu re
assessllrents.

ease provrde the e numbers (staffing levels) for vour safetv and health

P R O G R A M  L g V E L S FY.92 FY-95
Projcctcd

FY .96

A. No of enrployecs (FTEs) in Dcpannrerrl.rAgerrcy? 25.956 20,87 | t7.90()

B. No ol 'Satbt l ,and l{calth prot 'cssrorrals(F f Es) Occrrpational Health*
crnploycd in tlre Agcncy-'s Natrorral l{eadquarters Errvirorrrnental. Health*
Sat'ety arrd l{ealtlr Prograrn ()tlice (l{Q)l Saibtvir

Total

l . t 4

2
j

l l

4
I
j

l o

No ol'Satbty and Hcalth prol'essiorrals crrrployed other than at He.i

C. Rcgiorral/lrrtcrnrediatc NN NA N N

I). [ .ocal/Arciu' l ]stabl islrrrrcrrr ()ccupatio'r. l  Healthr
(l.lASA Cicrrtcrs) f:rrvironnrental Health.

Satbtvr t

'l 
oral

t 7 ( )  i

l ; :

I  l . /

( '.r I i

i 25
1 2 6
i l l

i6?

l(, j

l l l

l { t 1

;  l / '

E. No ol' pcrsorrncl assrgrred satstv aild Occupational Health.
hcalth dutrcs as a collatcral assr,r,nnrcnt l Salbty"

Total

2
1 . 7 5 4

|  7 i ( ,

2
I,8,1(.)

1 ,8 i2

2
I .ti4.l

|  ,845
' Ittcludcs c(,tllracl(rrJ artd civrl scrvtcc pcrsolrrcl artd rnissiorr support etlbrts. Docs rrot rrrcludc GOCO persorrtt"t ,u,t t.Tlr, r.44rorti,rg

clcrrc:tl suppor t

PI ide m

7

. t I r t c | udcs l | | t 1 t r : r l r l . i cd l p ro l bss t r r t t l t | ) J l i . l \ ' l r c r s ( ) t | t l c | ( ( l r v r |Sc r va r r t I . . . I . l j s ) cxccu r r r
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lease2. Please provrde the followins budset i rformation

FUNCTION FY-92 FY.95
Projccted

FY-96

A. Dcpartmcnt/Agcncy-wide Congrcssional budgct r4,316,050,000 t4,300,000,000 13,800,000,000

B.Dcpartmcnt/Agcncy-wide OccupationalHcalthr
Safcg and Hcalth budget Environmental Hcalth.

Safctyt'

Total

27200,000
l1, r60,000
4,800,000

43,160,000

25,600,000
r0,700,000
4.900,000

4 r.200.000

22.800,000
9,500,000
4,_300,000

-16,600,00Q
' Includes rnission suPport, equiprncnt, supplies, analyical cosls, sirlarics, fringe benefits, ouerhead, etc
tt Includcs salaries of all qualitied/profcssional safcty pcrsonnel (Civil Servant F'fEs) executing occupational sat'etv resporrsibilitrcs.

13. At what level within your organization does the primary responsibility for the following safety
and health activities reside?

ACTIVITIES

Cabrrrct I.)epartrnent
or Adrninistrative

Agcncy
Regional or

District Office
Establishrnerrt or

Local Not l'erlirrrncd

A. Policy and prograrn docutnentation X X

B. Plattrr irrg and budgetirrq X X

C. Rcsearch arrd developntcrrt X

D.'frairringy'learning (ernployec awarcrrcss) X X

E. Prograrrr auditirrpy'assessnrcnt X X

F. Remcdial arrd correctivc action plans X

G. lnspections and IH survcys X

H. hrjury/illness recordkeeping X X

I. Mcdical surverllance X

J. Sat'ety arrd health conrrnince X

K. Erncrgcrrcy rcsponse planrrirrg X X

L. Inlbrrnation tracking X X

e



AGENCY INSPECTIONS

A. lrnplernentation of a systanatic plan tbr
rnspccting workplaccs at lcast annually

B. Suflicicnt nurnber of qualitied inspectors
to pcrfonn inspcctiorrs, IH surveys, and
recornrncnd abatctnents?

C. Employees and/or their represcnlatives are
grvcn an opportunity to point out unsafe
conditions during inspcctions and IH surveys

D. lnspcctors use propcr cquipmcnt and
follow approved protocol

E. Findings arc contained in written repons
whrch otc applicablc rcgulatorv retbrcnces

F. Abaterrretrt  is t i rnelv

(i. Notices of unsatc/unlrcaltht'ul conditions
are posted to convey to ernployees thc 

'

seriousness of hazqld5 np6
regulationVstandards violated

t 5

Enclosure 2

How do you rate your Department's/Agency's internal annuayperiodic inspectiors and [H
su Place an "X' in the a iate column for each insoection issue.

Within your Departmbnt/Agency, what organizations/functions are the primary saletv and
health customer?

Rate the ificance of and health issues for artment/

Important

6

A. Custorner I Enrployees

LJ. Custorrrer 2 PrograrnVMissiorrs/lvlarragcrrrcnt

C. Custolncr 3 Public

A. 
-['rvo 

years ago

Nr:ar  l i r lurc
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Has your Department/Agency Head assigned or allocated sufficient professional safety and
health staffto prooerlv imolement vour safetv nnd heelth nrn<rmrrr narinn-rwide?

l 8 Has yourDepartment/Agency recently published and distriburec to all employees a formal
safetv and health "Policv Statement" si the Head?

B. ( ) No Explain dctlciencies

l 9 What is the status of the safety and health program within your Departmenr/Agency?
one column headine

Check

20 Should
the san

Federal agencies be penalized fbr noncompliance with safety and health regulations to
tent as ihe orivate se ctcrt

statt to pro t your safetv and health nation-wide?
A. (X) Ycs. Go to rrext questiorr. Adequacy of staff varies from installation to installation and due to budget constraints,

reinventing governrnent, and dowrrsizing, staffing has been reduced somewhat during the
past two years. It is near irnpossible to obtain the staffincrcascs nccdcd to conform to all
of thc increasing rcquircrnents. The occupational health staffat NASA Hcadquartcrs has
been scvcrcly rcduced; however, efforts are undcrway to obtain sornc additional support.
sorne installations have also lost critical staffsupport; howcvcr, gencrally most of the
staffneeded to rnaintain effective programs has been rctaincd. It is expcctcd that futurc
rcorganizations and downsizing will result in considcrablc rcductions in safcty and heatth
prograTs and prograrn cffectiveness and regulatory compliance rnay be comprornised.

B ( ) No Explairr deticicrrcies

A. (X) Yes'(Date Signed) NM 8710.2A, NASA Satbty arrd Hcalth Prograrn", Decernber 199 I
NI{B 2710.1, 'NASA Sat'ety arrd Health Handbook", Aueust 1982

ln

A. ( ) Emerging B. ( ) Dcvcloping C. (X) Advanced

I Little or no gluidancc
2. Linle or no coordination with other
turrct iorrs
-3 Site-specilic supporr

l .  Basic guidarrcc rrraterials arrd training
2. Heavy oversight
3. lntegrated irrtu sornc processcs

l. Highly specializcd technical supporr
2. Pertbnnance monitoring

3. Integrated into dailv proccsses

me extent as s€.Jtc

A . ( )  Ycs. Go to rrexi quesi iorr

(X) No If rrot. whv not'l Pleasc
chcck al l  t l rat apply.

A . (  ) Cattttr t t  rrrobi l ize as rapidly

B . C X ) ( ) ldcr  tucr l r t rc:  cannot rncct  nelv standards

c .o( ) I .ess l i rr  r t i  urq t lcxibi l i t f ,

D . C X ) l ,c , :s  conl to l  ( rvcr  rcsoutccs

E . C X ) Othcr l i rcharrge ot ' t i r r rds befwecrr  a[cncies and adrnrrrrst ratrvc proccdurcs
would be burdcnsorne Thc police type approach historrcallr uscd bv OSI-LA
crealcs advcrs i lnal  rc lat ionships and is  not  bcl ieved to bc thc bcst  or  nx)st
ct l 'cctr 'c  apprruch [ t  rs  tb l t  th ' . t  ( )s l lA should usc a corrsul tarrvcisupporrrvc
approacl t  l i r r  rcsolvrrrg sat 'ety and hcal th prot l lerns arrd t l t l l  thc 1rg111111
approlrch rhotr ld bc used orr ly  whclr  ern crrrp lc lycr  rc l t rscs kr  r rurkc ncedcd
c(Jrrd( : t ro| |s /Jbir lc i l lcnls.  1 'hc "r rorrpol ice" t ) 'pc prograrrr  l l i rs  t rccrr  l ) r ' ( ) \ ,c i l  to
wo rk  qu r l c  c l l t c l t v c l v .
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How comfortable are an X in each row

F. Your Agency has a lblnral svstcln lbr investigating alleged acts of
reprisal and/or cocrciorr tbr thc r.eportirrg of sat'ety/health hazards.

22. Has your Departrnent/Agercy developed a-safety and health program in accordance with thc
requi:ements of Section l9 of OSHA, Executive Order 12196, and 29 CFR Part t960?

A
B

(x) \'es
( )  N o

(x)
( )
( )

z ) Select the level that best describes the current approach of your organization's safety and
health progranr

A
B
C

Dr

Proactive; manages risk and compliance
( ornpliance based: meets existing regulatory requirernenrs
Reactive; focuses on problerns as they arise

A. The safcty and hcalth risks of your emp.foyccs are well undustood and
thcrc is a plan in placc to deal with these risks?

B. Your Agency is in cornpliarrce with Fcdcral safcty and hcalth
regulations?

C. Your Agcncy has access to adequate staffrcsources (internal or
external) to addrcss your satbtl.and health progranl and risks?

D. Employces have access to a tbnnsl channel for reportirrg unsalb or
unhcalthful working conditions?

E. tdcntified unsatb and urrlrculthtul workirrg corrditiorrs are prornptly
abated?

4. Does the Department/Agency have a structured safety and health trainins pro.qram for
CATEGORY YES N O

A Managerrrerrt ollicrals X

B Supelvisors X

Satet l ,  arrd l tcal th s l )ccta l ts ts X

t) Satbty and hcaltli lls|cctors X

E Collatcral Durv satctv arrd health pcrsorrncl X

l . Mernbcrs ot 'ccf i r t icd satbt l '  and hcal t l r  corrr r rut tccs X

U. Employees X

H Employce reprcsfl lluttves X
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25. Please rank the factors that influence your specific safety and health programVresp.onse. Use
" l " as the most influential. Indicate factors that do not influence your programs with "NA."

A. ( t tl Lawsuits/criminal prosecution
B. (6) News media artention
C. (12) Cit izen complaints
D. (5) LawVregularions
E. (8) Employee/union acrion
F. (9) Public awareness
G. (7) Congressional interest
H. (10) Safety and health group pressure
I. (2) Future cost avoidance
J. (3) Secretary Level interest
K (l) Right thing to do
L. (4) Causal data

26. What benefits are you finding with respect to safety and health management? Check all that
apply

A. (X) Reputation for safety and health
B. (X) More efficient operations
C. (X) hnproved/lower workers' compensation cost
D 

' 
(X) Reduced l iabi l i ty

E. (X) Reduced operations cosrs
F. (X) lnrproved employee morale
G. (X) Other Specify Prevention is less costly than correction

27. Which of the follotving characteristics apply to your organization's written safety and health
program? Check all that apply

A. (X) Goes beyond compliance to reduce unacceptable risks
B. (X) Covers specific objectives as well as general goals
C. (X) Mandates cornpliance with laws and regulations
D. (X) Requires rop management sign-off
E (X) Developed with consensus of key organizational units
F (n Clornrnunicated strategical ly throughout the organization
G. (X) Reviewed and revised periodically
H (X) Distr ibuted to al l  employees (available to al l  employees)
I. (X) Addresses:oles and responsibi l i t ies of managers
J. (X) Addresses roles and responsibi l ir ies of gmployees
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28. How does your organization ensure that subordinate units have effective programs to comply
with the organization's safety and health policies? Check all that apply

A. (X) Perform periodic audits
B. (X) Develop prototype procedures in response to (some) new regulations
C. (X) Share procedures across organization
D. (X) Review corrective action plans
E. (X) Conduct training
F. (X) Conduct organization-wide safety and health meerings
G. (X) Annual formal and frequent informal facility inspections
H. (x) Provide expert technical and/or management resources
I. (X) Develop generic or model programs (some Centers are pursuing VPP)
J. (X) Other: Review o1'self assessment summary reports. staffvisits. spot checks.

reviews by outside organizations.

29. Horv would you describe your organizaticln's saf'ety and health prograrn'? please check all
that apply.

A. ( ) Fl l lytunded
B. (X) Meets requirements
C ( ) Insuft icientresources
D. (X) Leading-edge approach
E (X) Praised by regulators
F ( ) Trusred by public
G. (X) Senior management support
H. (X) Equal to other operating programs (in other agencies)
I. (X) Keeps operating programs out of trouble
J. ( ) Employees have taken ownership of programs
K ( ) Criticized by public
L. ( t Criticized by regulators
M. (X) Other: NASA safety and health programs have historical ly been quite
effective

l ( )
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As the Department/Agency responds to budget decreases, how will the safety and health
budget be determined? Rank the factors according to their influence on rhe budgei decision
(1 is most important)

A.
B .
C
D
E
F
G
H
I
J

(l) Percent decrease
(5) LawVregulations
(8) Future cost avoidance
(7) Responsetolawsuits/criminalprosecurion
(6) Employee/union action
(9) Congressional interest
(10) Safety and health group pressure
(3) Secretary/Administratorlevelinterest
(4) Causal data
(2) other: Availability of Agency funds and mission support needs

What are the most frustrating challenges for safety and health Inanagement professionals?
Please check all that apply

3 !

A.
B
C
D
E
F

G
FI
I
I
K
L
M

N
o
P

a
R

( )
(x)
( )
(x)

(x)

( )
(x)
( )

( )
(x)
( )

(x)
( )
( )
( )
(x)
( )
( )

Too much technical information required
Too many unnecessary administrative requirentents and burdens
No baselines for conrparing Federal programs ro the private sector
Inability to use private sector managernent options
Frequency of changes in regulations and the frequency of new regulations
Political considerations that need to be addressed when developing correcrive
action plans
Not enough funding (annual rather than long-term budgets) to do the job right
Senior rnanagement is not supportive
High costs oigathering data versus problem solving
Employees are not supportive
Level and number of administrative approvals tbr safety and hcalth decisior:s
Conflicting interpretations of reqrrirements
No authority delegated to safety and health staffto order changes in working
condit ions
Media considerations
Not enough technical staffand contractor sLrpl)ort ro do t lre.;ob right
Extent of approvals/data required by regulatrrrs
Increased requirements without increased hunraufrnancial resources to
accomplish job
Other Lack of unified, cornmon tools that woulcl be interoperabie across all
agen;ies. such as data :ol lection, investigation reanring, and.ioint agency
evaluations

l l
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Does your performance appraisal system evaluate individual performance in meeting salety
and health goals for the following emproyees? check all thar appty

A (X) Senior managers
B. (X) Middle managers
C. (X) Safety and health professionals
D. (X) General staff

34 How does your DePartrnent/Agency Achninistraror insti l l  a cuhure of saf-ety and health' 
throughout the organizatiorr')

35 How is your Departrnent/Agency Adrninistrator informed of safety and health issr"res and
successes?

How does your Department/Agency measure the performance of the safety and health
program?

ipated in

l 2


