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	Process Checklist for Planning  Phase

	Overview
	During planning, the processes, methodologies, and procedures for developing complex electronics are produced. Planning for complex electronics includes:
· Determining the assurance classification (high, moderate, or low)

· Producing plans for the development and assurance of complex electronics

	Entrance Criteria
	The following criteria should be met prior to beginning the planning process for complex electronics:

· Initial system design (concept) implements one or more functions in a complex electronics device.
· The electronics device is considered complex.

	Responsible Personnel
	Design Engineer – Create the Complex Electronics Development Plan.                                                     

Quality Assurance – Create the Complex Electronics Assurance Plan.
System Safety – Evaluate the complex electronics implications for safety.
Systems Engineer – Determine what functions the complex electronics will perform.

	Not all steps listed below have to be completed sequentially. When a step is finished, the completion date is added to the table below, along with initials of the applicable engineer and/or assurance representative.


	ID
	Process Step
	Completion Date
	Eng.
	QA

	1
	Entrance Criteria are met.
	
	
	

	2
	Determine complex electronics assurance classification (high, moderate, or low).
	
	
	

	3
	Generate Complex Electronics Development Plan (Eng.).
	
	
	

	4
	Generate tailored Complex Electronics Assurance Plan. (See “Process Checklist for Assurance Planning” for details.)
	
	
	

	Update project plans with complex electronics information or create new plans for:
	
	
	

	5
	- Safety.
	
	
	

	6
	- Risk Management.
	
	
	

	7
	- Configuration Management.
	
	
	

	8
	- Problem Reporting and Corrective Action process.
	
	
	

	9
	- Verification and Validation.
	
	
	

	10
	Exit Criteria are met.
	
	
	


	Exit Criteria
	At the end of the planning phase, the following criteria should be met:

· The project has developed and approved the appropriate plans.
· The plans are approved no later than baselining of the complex electronics requirements.

· The plans are under configuration management


	Documentation Status

	Document ID
	Document Name
	Revision
	Date

	
	Complex Electronics Development Plan
	
	

	
	Complex Electronics Assurance Plan
	
	

	
	Verification and Validation Plan
	
	

	
	Configuration Management Plan
	
	

	
	Safety Plan
	
	

	
	Risk Management Plan
	
	

	
	Problem Reporting/Resolution Process
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