NASA Advisory Council

National Aeronautics and Space Administration

Washington, DC  20546

July 10, 2002

Mr. Sean O’Keefe

Administrator

National Aeronautics and 

Space Administration

Washington, DC 20546

Dear Mr. O’Keefe:

The NASA Advisory Council (NAC) met at NASA Headquarters, June 11-12, 2002.  We were pleased by the depth and quality of the all the presentations and enjoyed the special presentation of the new IMAX movie, International Space Station, at the National Air and Space Museum.  The Council is also grateful once again for your time and insights into our deliberations.

The Council was briefed on the status of International Space Station (ISS) by a team led by Mr. Fred Gregory, Associate Administrator for Space Flight.  We have described our recommendations concerning the Research Maximization and Prioritization (ReMaP) Task Force in a letter to you dated June 18, 2002.  The technical achievements of ISS continue to be inspiring.  The NAC was gratified to hear that the United States is committed to an International Core Complete and is vigorously pursuing a path for options beyond that.  In our next meeting, we recommend that International Partner representatives be invited to provide their reaction to NASA plans presented to them thus far.

In the area of cost estimation, there is promising evidence of new management processes, and the NAC is pleased with some of the practices that are being put into place.  While encouraged by the assertion that there is adequate funding, we are not ready to say that NASA has a credible plan for arriving at Core Complete with the established finite budget.  The NAC recommends that NASA not establish completion of an Interim Management Information System (MIS) as a “pass/fail” criterion for success when evaluating ISS reforms.  The creation of management systems that create unity of effort within the Agency is a welcome systemic change.
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We had a very substantive discussion on the topics of NASA’s Education and Commercialization initiatives.  The Council was briefed by Mr. Paul Pastorek, NASA General Counsel, concerning education, and by a team led by Mr. Scott Pace on commercialization activities. 

The proposed creation of an Assistant Administrator for Education could be an effective step.  However, NASA should understand that because of the agency’s unique and inspirational mission, it has an opportunity to play a leadership role among the other agencies and organizations concerned with this topic.  In this vein, NASA should focus on providing content to educators.  The use of “high leverage” activities, in coordination with other agencies, gives NASA the opportunity to have an impact out of proportion to the funding the agency provides.

The education initiative is an excellent example of a theme that ran throughout the Council’s remarks and discussions.  The IMAX movie reminded us of the powerful potential that NASA has for inspiring the nation.  You remarked on this just prior to our adjournment, and the NAC agrees with you wholeheartedly.  This intangible asset, this “goodwill,” that is unique to NASA needs to be nurtured and employed.  We look forward to our next meeting and the possibility to dedicate more time to this strategically important topic.

Mr. Pastorek briefed the NAC on the restructuring effort underway for the Council.  While we appreciate your efforts to make the Council a simpler structure, we feel that a change this fundamental should be deferred until such time as NASA has a written opinion from the Office of Government Ethics (OGE) or until a written brief is filed by the agency.  NASA is considering a significant change from past philosophy towards the Council membership, and we request a more complete briefing from the General Counsel at the next meeting.

Sincerely,
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Charles F. Kennel

Chairman

NASA Advisory Council
cc:

NASA/Dr. Miller

