
 
 

 
 

1 Information Technology & Communications Division 

 
 
 
 
 
 
 
 
Agenda 
Topic 1: Lync Training 
Leslie Ross: 
Currently scheduled classes on Lync for HQ for both Macintosh and Windows users are published on 
the CTC webpage.  Lync specific information which was developed by the CTC is located at: 
 
http://www.hq.nasa.gov/office/itcd/ctc/ctc_lync.html  
 
or click under the icon on the right-hand side which is labelled “Lync.”  There are four Quick Reference 
Guides posted for Windows users and three for Macintosh users.  The CTC classes are hands on and 
they are all full at this time.  Classes have had to be limited to ten participants due to difficulties with 
one trainer handling more than that number in a class.  There are no demos currently scheduled.  In 
order to address the high demand for training, ITCD may schedule internal support and/or a train-the-
trainer event. 
 
Jerry Smith commented that he has over 200 people in SMD and has done a few Lync demos so far but 
that people are frustrated that they cannot sign up for classes in SATERN because the classes are full.  
SMD also has a large number of Macintosh users who noted performance issues, especially related to 
file sharing. 
 
Question:  Will more classes be added at HQ?  Victor Thompson is working this issue. 
 
Question: What training is offered for users at other centers and also what is HQ’s plan for users who 
are assigned to HQ but are currently at another center?  This is being worked at agency level. 
 
Chris Burroughs asked if the CTC documentation for Lync has been previously sent out to the IT POCs.  
Mary Shouse reported that an outreach campaign is being prepared and will be launched this week to all 
users with information about the training and documentation. 
 
Topic 2: WebEx to Lync Transition 
Lula Wright: 
IT POCs are asked to send their information about which WebEx host accounts to retain past the 
February 28, 2014 cutoff to: csat@hq.nasa.gov by the close of business on January 15, 2014.  In order 
for NASA to negotiate with HP, who in turn will negotiate with Cisco, we need the assistance of IT 
POCs to get the information ASAP. The contract for web hosting is dealt with on a 90-day basis, so the 
choices made now will be in effect for March through May of 2014. 
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This issue is being looked at on the agency level, especially regarding the cost of retaining WebEx host 
accounts.  A WebEx host account currently costs approximately $34.16 per month, while a Lync host 
account costs $2.56 per month. 
 
There was information that users are experiencing issues when external participants in Lync meetings 
also have Lync at their organization.  There is a feature in Lync called federation that can be used to 
address this issue. Lula Wright is aware of this issue and is currently working with Honeywell to address 
the issue for Lync meetings between NASA and Honeywell. If you have a vendor and there is an issue 
with that vendor also having Lync, please send a message to Lula Wright and she will contact them and 
follow up to set up federation with them. 
 
Jerry Smith noted that when he checked the spreadsheet posted for IT POCs to check their users’ 
WebEx accounts, there were people missing.  Stanley Artis will check on this. 
 
Marie Tynan asked if we have external meetings scheduled that are on WebEx, what should we do since 
WebEx is being discontinued. Dennis Gross noted that what will be affected by this change is if the 
person is attending an external meeting, that meeting would be hosted by external site and the NASA 
user would be a participant and not require a WebEx account. 
 
Question: Is Lync is replacing IM? Yes, the Lync application is a Microsoft product which is an upgrade 
to the old Microsoft Office IM product we used at HQ, Microsoft Office Communicator. Once you 
download the Lync application Communicator is uninstalled. 
 
There is a feature in Lync that allows anyone at NASA with Lync installed to hold a meeting with up to 
15 participants (who must have NASA.gov addresses) without using the web hosting.   
 
There is an external service available through ESD for Lync or WebEx meetings that will have 200 or 
more participants. A service request workflow to request this type of meeting is in the process of being 
built into ESD. In the interim, for web conferencing meetings that include 200 or more participants, 
users should call the ESD at least 24 hours in advance to request a 200+ participant meeting. 
 
Topic 3: Desk Phone Firmware Upgrade 
Richard Arnold: 
The upgrade will be pushed remotely over the network to 100 phones at a time and will continue until 
all phones are done. During the update phones will reboot; those phones which received the update will 
be verified. If there is a problem with a phone at reboot, follow up will be done on that phone.  No 
personal user settings should be affected by the upgrade. 
 
Topic 4: HQ Application Migration to WESTPrime 
Stanley Artis: 
The target transition window dates listed are subject to change.  
 
Question: What is WESTPrime?  It is the contract vehicle that replaced the eTouch contract for cloud 
hosting of applications and Web sites through Amazon Web Services. 



 
CSPR 
 

   
 3 Information Technology & Communications Division 

 
There were questions regarding how cloud hosting of applications and Web sites will affect security, 
especially for SBU and highly sensitive PII. The service is rated for SBU and highly sensitive PII. 
 
Dennis Groth stated that a breakdown of what applications are being hosted where will be published in 
the future. 
 
Topic 5: ACES Updates 
Derek Kemp/Desmond Crowder: 
 
Using SRP with Smartcard-only Login 
 
Question:  When will Macintosh printers be added to SRP?  Desmond is still working on it. 
 
Question:  Some users are reporting a problem using VPN with Smartcard. This was previously 
identified as an issue with the VPN profile. It had been resolved but some users may not have the correct 
profile. Desmond will check on this. 
 
Question:  Is PIV-only still done on a volunteer basis and what is HQ’s percentage of PIV-only users?  
HQ is currently at about 22%  PIV-only.  There is an issue with union concurrence.  Once that is worked 
out, the OMB-mandated compliance by the end of 2014 is to be over 50% PIV-only. 
 
Mobile Information Protected (MIP) Backup 
 
Since there is too much information in the MIP Guide to cover in this forum, Derek Kemp will follow 
up on it in future CSPR meetings.  HP has been using this tool for at least three years.  If users are not 
getting pop-up messages about backups or would like training on using the tool more effectively, they 
should put in an ESD ticket and ACES will assist. 
 
Question:  Does ACES have a list of those users who are not backing up?  How do they know it?  Is it 
done on an ongoing basis or on an ad hoc basis in response to queries?  How would an IT POC know 
who has not had a recent backup?   It is done on an ongoing basis at the Enterprise level.  When the 
system sees a user has no backup or no recent backup the user’s information is added to a group and that 
group later receives a push in the background to force a backup. 
 
Proposed Office 2010 Upgrade 
 
Derek Kemp: 
The dates listed are only target dates and are subject to change.  The issue will be added to action items 
and reported on until fully resolved.  Office 2013 is currently being tested and there have been some 
issues noted with compatibility with Entrust/PKI.   
 
Question:  Will training be offered on this new version of Office?  Once HP documentation has been 
reviewed, if ITCD determines it is necessary they will reach out to HITSS to develop training for the 
CTC to present on Office 2013. 
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ACES Asset Disposition 
 
Derek Kemp: 
Users are reminded that ACES does not support drop off of devices to ACES.  This has caused problems 
in getting devices properly desubscribed. 
 
Question:  Does a refresh require a de-subscribe?  No, it should not.  The process should ensure that 
ACES desubscribes the device.  In the past this has not always worked perfectly.   There was discussion 
that this may have been as a result of a request done on behalf of another user.  If you have further 
questions please contact Derek Kemp. 
 
Question:  What if an IT POC finds that a de-subscribe was not done for a refresh?  This should be 
reported to Derek Kemp and will be dealt with on a case-by-case basis. 
 
Mobile IUP Refresh Status 
 
Derek Kemp: 
 
As of January 14, 2014, of the 81 customers on Mobile IUP, 44 mobile refreshes were completed; 18 
more have been scheduled; 17 users have been contacted, but have not yet responded; one was found to 
have retired and one device was reassigned to another user. 
 
Of the Legacy Mobile devices Thel Schuhart had said that after the first phase of Mobile devices was 
completed ACEs would refresh Legacy devices at a rate of 50 per month until done. 
 
As far as ACEs to ACEs mobile devices, no mechanism to accomplish the refresh has yet been 
identified. 
 
HQ Compute Seat Refresh Status 
 
Derek Kemp: 
 
The most important dates to be aware of are the Order by Dates of Feb. 3, 2014 and March 3, 2014.  We 
are running out of time to get the seats ordered in time.  Any questions about seat orders should be 
directed to Derek Kemp. 
 
Question:  What happens if NASA does not complete refreshes by May 2014?   
 
ACES HQ Staff Transitions 
 
David Conover will be interim operations manager until a replacement for Thel Schuhart is found. 
Question:  How do we contact David Conover when we find he does not have his out of office assistant 
enabled?  If you find that to be the case contact Derek Kemp. 
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Topic 6: High Risk Conflict Resolution Training 
Lakeesha Matthews: 
This course is free and is available to all NASA HQ civil servants and contractor employees. 
Registration is still open and accomplished by e-mailing or calling Lakeesha Matthews. Information was 
included in HeadsUp on January 14, 2014. 
 
Bill Loewy asked if there will be any other offerings after this week. There should be another offering in 
the spring. Watch HeadsUp for information on further offerings. 
 
Topic 7: Concourse Renovation 
Stanley Artis: 
 
It is recommended that if you have a ViTS meeting coming up you schedule it early to get the room you 
want due to the temporary closure of ViTS facility during renovation. While existing meetings 
scheduled for ViTS rooms are being relocated, it is also recommended that any meetings you have 
scheduled in MIC or other Facilities conference rooms that you will not need during this period be 
cancelled in the FHDS. 
 
Action Item Review 
Stanley Artis: 
ACTION ITEM: (June 13) – ITCD – Chris Burroughs asked for information to replace the intention 
of the G-Seat IUP denied by the government.  ITCD will provide the process to order an augmented seat 
that is fully supported by ACES for service and follow on support. 
 
GC-Seat proposal is with EUSO (Tom Oliver) for review and approval. Derek Kemp will continue to 
monitor. Action remains open. 
 
ACTION ITEM (Jun 13) ITCD – Jerry Smith requested clarification on the current Lenovos in use, 
since ITCD suggested that an early refresh be conducted if the systems contained sensitive data. One 
concern is who will fund the early refresh, since it was not the fault of the directorate that the Lenovos 
were initially deployed.  Victor Thompson will provide details as they become available and will send 
out guidance to the IT POC community once more information is known. 
 
There are two options for those with Lenovo devices – transfer the data to another device, or transfer the 
asset to another person who does not have sensitive data. Early Tech Refresh was previously identified 
as the approach, however due to the hold status placed on Early Tech Refresh a new approach has to be 
identified. This action will remain open until further guidance is provided. 
 
ACTION ITEM (Jun 13) ITCD – Chris Burroughs asked when the IT POC community can start 
submitting changes/updates to the IT04 document. ITCD is working with ACES and HITSS on a 
process and once the process is identified and tested, communications will be sent out to the IT POC 
community. Resolution is expected within 2-3 weeks. 
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The BOT submittal has been recently identified as the path to update the IT04. A call will have to be 
initiated to the IT POCs to gather required changes and submit. Joe Lanasa to provide schedule and plan 
on this activity. 
 
Question from Jerry Smith regarding the phase out of BOTs. At this time the BOT is what we have to 
work with. A new tool is being developed, but no time frame has been released for the new tool. In the 
meantime, BOTs can be submitted at any time. It doesn’t matter whether it is for one user or 100. 
 
ACTION ITEM: (Nov 13) ITCD: Chris Burroughs requested that CSPR materials (slides, minutes, 
actions, supplemental materials) be searchable so that IT POCs can find information on previously 
briefed topics. 
 
Until something more robust is implemented, the Agenda Topics from CSPR meetings will be added to 
the IT POC Corner CSPR section and will be searchable. 
 
Reminder:  When you have transfers from another center to HQ, be sure that those users go to the 
Badging Office to have their Center segments updated on their badges and so that the correct contact 
information is reflected in the GAL. 
 


