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Minutes & Actions 
CSPR November 4, 2014 
MIC 6-A (6H41-A) 9:00 – 10:30 AM 

 

Agenda 
Opening Remarks 
Stan Artis. The final version of the meeting slides is available at the IT POC Corner section of ITCD’s page: 
http://www.hq.nasa.gov/office/itcd/ITPOC_Corner.html. Click on View Site under Customer Service Project 
Review for meeting documentation. For those attending this meeting in person, please use the microphone if 
you have questions or comments. 

We are having an issue with connecting to the Lync meeting room, so for those on the telecon, please follow 
along with the slides that were sent out prior to the meeting. Any updates to the slides will be posted to the 
CSPR Web page. 

ACES Updates 
Mobile Refresh Status 
Derek Kemp provided status of Cycles 1-3, in which there were very low numbers of devices refreshed. Current 
refresh cycle is 4-A, which is a much larger cycle of eligible seats. The chart shows the actions required of the 
Refresh Coordinator and the Government for mobile refresh and the due dates. The Refresh Coordinator for HQ 
is Toni Simmons. The initial pool of eligible seats for Cycle 4-A was 368, sent to ITCD. After scrubbing by the 
government, the remaining eligible seats totaled about 250. Of those, 102 did not respond, and 148 elected to 
proceed. Also looking at the chart, Cycle 6-B is currently scheduled to occur in December/January; however, 
given the time frame those dates are expected to slide due to holiday schedules. 
Q: Do you have any insight into the reasons for no response? Is there something the IT POCs can do to help get 
responses? 
A: Most of the non-responsive people are waiting for the iPhone 6, rather than accepting the iPhone 5. ACES 
will work with the IT POCs on non-responsive users in their orgs. 
The Like for Unlike refresh process is currently projected to begin in February 2015. 

Refresh Deferment 
If a user defers refresh for several months and later wants to change their deferment date, they are able to do so 
in ESD. The instructions are provided on the slide. 
ACES Managed Software 
Only the software titles listed in this presentation are ACES managed. This is different than the Gold Build; 
ACES will prepare a briefing on the Gold Build for a future CSPR meeting. ACES managed software titles are 
available to order via the APC. After purchase software updates are provided through the CAE tool. The 
agreement end dates for the ACES managed software titles are: 

• Adobe Acrobat – 9/15/15 
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• Microsoft – 10/31/15 

Q: What is maintenance only, and what is the transferability of licenses purchased this way? Additionally, we 
have a number of Adobe 9 licenses and are looking for the most cost-effective way to upgrade. If I purchase the 
software through the NSSC, it’s a subscription service; how does it work through the APC? What are the 
differences? Who maintains license record keeping if I purchase through the APC (is it the HQ Software 
Library)?  
A: ACES will get the details for maintenance only and the transferability of licenses and provide for the 
minutes.  

UPDATE: For ACES Managed Software Service, “Maintenance only” refers to ongoing support of an 
existing software license (user must have a valid license). Support would include use of the software on 
an ACES computer, installation, license management, software maintenance and version upgrades 
during the period of the support agreement. 
Per Adobe, older versions require a new license/upgrade. De-install of Adobe Acrobat PRO versions 9 
& 10, and install of version 11 have been successfully demonstrated via CAE.   
ACES Managed Software service support is transferable via Service & Configuration Modifications link 
under Order Services in ESRS. Following link details the process: 
https://aces.ndc.nasa.gov/video/Requesting-a-Change-to-ACES-Managed-Software.mp4  
ACES Managed Software Service general details are provided in following link: 

https://aces.ndc.nasa.gov/subnav/aces-managed-software.html  
Derek Kemp recommended that if you wish to purchase any of these software titles via the APC, you should 
request assistance to walk through the process in order to avoid your order being rejected. 
Q: While we are on the subject of Microsoft Project and Visio, what is the status of the conflict between Office 
2013 and these titles? 
A: There are only about 90 systems remaining Agency-wide that are still having issues, but they are in the 
process of being resolved. This is the final week of the Office 2013 upgrade, after which there will no doubt be 
some clean up activity. 

GFE Monitors 
If we are moving ACES equipment in a move bundle request, we will move all associated GFE peripherals 
(monitors and printers) at the same time and hook it all up for the user. If you need to move a single GFE item 
(not part of a move bundle), ACES does not handle this; it is not part of the agreement with ITCD.  

Facilities will move GFE if the equipment is already disconnected. They will not disconnect or reconnect 
equipment. If Facilities will not fulfill the move request, contact your ITCD CSM for assistance. 

Seats that are de-subscribed and picked up by ACES, in some cases, the ACES monitor is being left behind by 
the tech. Please send an e-mail to John Klutzke with the de-sub ticket number and he will research it.  

Q: What happens if we open a ticket for a broken monitor? 
A: If it is an ACES monitor, then ACES will replace the monitor. ACES has no replacement responsibility for 
GFE monitors. If a GFE monitor breaks, the org must purchase a replacement monitor. If a user leaves an Org 
and has a GFE monitor, the IT POC should retain the GFE monitor for a future user. 
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Early Technical Refresh (ETR) 
Linda Hong. The high level process is outlined in the slide presentation. Please work with Elaine Bowman if 
you wish to submit an ETR request. The deadline has been extended indefinitely, the quantity has not changed 
from those numbers originally determined in the Agency agreement. There has been no definitive end date 
provided, but the ETR will most likely remain open until the 1% is exhausted.  

Q: At the end of the process, how is the SR submitted? 
A: ACES submits the request in draft mode pending NASA approval. An e-mail notification is sent to ACES, 
and it is then forwarded to the IT POC. The IT POC must approve the SR in order for it to proceed. 
The process needs to be expanded on to clarify what happens with orders. ITCD to provide. 

ESD Updates 
Tuesday Dodson presented the slides covering new features in ESD, including adding legacy devices to the 
IT04, and converting a B seat to an S or an M seat. You no longer need to go through Jeff Anderson to add 
devices to the IT04. ITCD approvals are built into the SR workflow. Most of the B seats are already done, about 
90%. Reach out to ACES if you need an IMEI for converting a mobile B seat. 
Order to Pay (OtP) 
Tuesday Dodson provided a brief update on the status of Order to Pay. The testing for the Center Validation 
Tool (CVT) has been extended through the 14th of November due to issues identified in testing. ORR has been 
scheduled for November 17th. Weekly updates will be posted to the IT POC shared folder.  
Q: How is this going to help us long term? 

A: This puts the onus on the government to confirm assets deployed in our environment. When this is 
implemented, when an asset is deployed to an end user, they will receive an e-mail notification asking them to 
confirm that they received the asset.  
Q: Will this be across the board, for things ordered via the APC, etc.? Yes. What about services? That is the 
intent. 
ITCD is developing HAMS to assist with this for HQ in parallel with OtP. We are currently documenting SOPs, 
roles and responsibilities. The key feature of HAMS is the ability to compare the invoice to a baseline and 
identify the deltas. 

Q: With the NAMS outage, the IT POCs want to be involved in the data validation for HAMS, should we go 
ahead and request the roles in HAMS now?  

A: Since HAMS is not in production yet, you can simply send an e-mail requesting access to Linda Hong. 
The baseline validation has been performed by ITCD, and we reached out to the IT POCs to verify. Linda Hong 
will provide the validated lists to the IT POCs. 
NAMS 7.0 
Chris McCoy presented the briefing on the upgrade to NAMS 7.0. There will be a system outage beginning at 
7:00 PM on Friday, 11/7 and continuing until 7:00 AM on Wednesday, 11/12. We are asking all request 
sponsors to clear their queues of pending requests prior to 11/7. Any open requests will maintain their current 
state when the system is upgraded, meaning, if the request has been approved and is pending fulfillment on 
Friday, it will be in the new NAMS on Wednesday in the same state. 
The slides list the services that will be impacted, and those that will remain available during the upgrade. In 
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addition to those listed as being unavailable, please note that new accounts in the travel system cannot be 
requested for travelers during the outage. Current travelers with existing travel system accounts will be 
unaffected. Also note that the badging office will be closed and offline until 11/13. HR has been notified due to 
the unavailability of services that are needed for on/offboarding activities. 
There are a lot of training resources listed on the slides, as well as several Town Hall opportunities. 

Annual FY15 IT Security and Privacy Awareness Training 
Note that the HQ Center deadline for this training has been moved up earlier than in previous years to May 30, 
2015. 
Q: Does the training expire 1 year from the date you took it? 

A: IT Security training is good for 1 year according to federal guidelines. However, an agency has the authority 
to be more stringent with those requirements and in this case the training requirement is to be completed in 
May. The expectation is to have everyone at HQ transition to the new May due date. 
Mandatory PIV Smartcard Login Update 
Marion Meissner presented the final update for this phase of the Smartcard only login initiative. The second 
phase is to implement Smartcard only login for Mac, which is expected in FY15.  

Q: Interns are not issued PIV badges, so how can we enable them to login to their laptops if the Smartcard only 
login is enabled on all new ACES seats? 

A: You should call the ESD to request a short term exemption for the intern. Long term exemptions should be 
requested from Marion Meissner. 

Q: Are all new seats being deployed with card readers, because we recently received one without a reader? 
A: They are supposed to be deployed with a card reader. If you need an external reader, please contact ITCD, 
we have a large supply of external readers on hand. 
VoCR 
Linda Hong provided a brief update on the status of the Voice Conferencing Replacement project. We tried to 
track down the users of accounts whose owners have left the Agency (“unknowns”), and we are down to fewer 
than 20. If you notice a telecon number for a meeting you attend is not the new 1-844-467-6272, please contact 
ITCD with the name of the meeting host, so that we can reach out to them to help them get their new account. 

The Web Moderator tool is now available for use by anyone and is PIV or token login only. Now that we have 
completed both phases of the migration, this tool no longer requires a NAMS request to add it to your host 
account. 
You can access the Web Moderator tool at: 

https://voicetelecon.nasa.gov  
IT Services Day 
Stanley Artis expressed thanks on behalf of ITCD to the IT POCs for their attendance and support. We had a 
very large turnout, and there were outstanding presentations. We are evaluating changing the scheduling of the 
presentations to allow more to attend during next year’s event. 
IT Customer Satisfaction Survey 
Stanley Artis stated that there has been a very poor response rate to the survey. Out of 50 IT POCs, only 16 
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responded, and out of the civil servant user community of approximately 1400, only 106 responded. 

The data that was captured is being analyzed and a summary report will be provided. Victor has tasked the team 
to try to determine the reasons for the low response rate, and if this tool is not achieving the desired results, we 
need to identify another tool or method of collecting feedback. 
CTC Training Offerings 
Kat O’Connor presented information about two upcoming Lync training workshops being offered. 
Open Discussion 
Regina Hoover asked if VPN is going away. No; however, the tool is being upgraded to a new version. ITCD is 
in the process of evaluating SNA as well as tokens in terms of continued service offerings. 

Patrice Williams is continuing to have the issue of the disappearing Entrust icons in her Outlook message 
window, even after following the instructions to re-enable the add-in. Please send your ticket number to John 
Klutzke; there is a specific step to follow to “make it stick”, so he will have a technician assist Patrice. 
Patrice also asked if there was any way that OCOM can get all of the mobile devices assigned to users in their 
Org to show up on the invoice every month? Elaine will assist Patrice. Derek Kemp stated that each individual 
case is a research project. 

Dolores asked about loaner pool devices and foreign travel, specifically a lack of devices when travelling to 
China, and which devices are banned from entering China. ITCD requested a list of upcoming foreign travelers 
for the next couple of months so that we can evaluate the mix of devices in the loaner pool to ensure the right 
devices are available. Please send the names of ARMD users who are going to travel to China this week to 
Linda Hong and she will get clarity on what is and is not allowed and ensure they receive Blackberries instead 
of iPhones if that is required. 

Jerry asked about the status of the ITCD mailing list for IT POCs to send questions. This is in work, and ITCD 
has chosen to go with a resource account (mailbox) for this purpose. More information will be provided once 
the mailbox is ready and guidelines for use are developed. 
 


