[bookmark: _GoBack]
	[image: ]

	Distribution Date:
	July 7, 2016

	To:
	NASA HQ IT POCs     Please review and distribute at your discretion.

	Subject:
	IT POC Focus Meeting: BSA Collaboration Tool Requirements Gathering for HQ

	Date/Time:
	Tuesday, July 12, 10-11 a.m., Room 2L78 (or attend remotely)

	What’s Happening:
	ITCD is participating in an Agency-level Business Services Assessment (BSA) program initiative to gather requirements for Collaboration Tools at NASA.  ITCD is hosting an IT POC focus meeting to engage and share information with representatives from each HQ organization.  The focus meeting will provide an explanation of this initiative, the plan for gathering requirements at HQ, and a question and answer session.
To help you get familiar, attached is the Collaboration Requirements Gathering Template (an Excel spreadsheet with multiple tabs) that will be used to obtain a general consensus of collaboration tool requirements for HQ organizations.  Please note, this is not a survey of how these tools are used in your organization, but rather a requirements gathering initiative to determine your needs.  More information will be provided in the focus meeting - No action is required at this time.
A meeting invite with dial-in information has been sent to IT POCs under separate cover.  Representation from each organization is encouraged.

	About BSA:
	Beginning in 2014, NASA began a series of initiatives that focused on analyzing, evaluating, and selecting appropriate changes in Agency operating models in order to simplify work processes, rationalize capabilities, and achieve efficiencies. As part of these efforts, NASA established the Business Services Assessment (BSA). The BSA is a disciplined approach to strategically perform an assessment of business and mission support services, looking at the current health of the service as well as opportunities for optimization.

	Questions:
	Sun Chan, IT Project Integration Manager, 358-0391

	This notice was sent by the HQ Information Technology & Communications Division (ITCD).
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