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	Distribution Date:
	September 22, 2016

	To:
	HQ IT POCs

	Subject:
	IT Project Review Meeting (ITPRM)

	Date/Time:
	Thursday, September 29, 11 a.m., Room MIC-3A

	What’s Happening:
	As part of a continuing effort to improve the effectiveness of communication and execution of IT projects, ITCD is establishing a monthly IT Project Review Meeting (ITPRM).  The purpose of this meeting is to provide awareness of upcoming projects and information on processes and actions necessary for the successful execution of projects and initiatives.  This new format will help to better inform IT POCs, which will in turn enhance the service provided to all stakeholders.  
The initial meeting will be held on Thursday, September 29 at 11 a.m. and will include more information about this initiative.  Subsequent meetings will be held the third Tuesday of each month at 9 a.m., for 1 hour in the new format.  IT POCs and other attendees will receive meeting invites with location and dial-in information.

	[bookmark: remove_service]Questions:
	Stanley Artis, Chief, Customer Engagement Branch, 358-2032

	This notice was sent by the HQ Information Technology & Communications Division (ITCD).
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