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Welcome. This newsletter is brought to you by the Logistics Management Division (LMD). Its pur-
pose is to keep you abreast of the latest business practices and to share information of ongoing lo-
gistics management initiatives and events. It also introduces interim policy letters, which shall be
incorporated in forthcoming updates of NASA Procedural Directives and Procedural Requirements.

Equipment Management

NASA Artifacts Identification and Management
by Jerry Phillips, LMD Contract Support (Engility Corporation)

What are NASA artifacts and what do we
do with them?

NASA artifacts are items of personal property that
represent important aspects related to the history
of aeronautics and astronautics. Artifact signifi-
cance and interest stem mainly from an item’s re-
lationship with historic flights, programs, activi-
ties, incidents, achievements, technology, under-
standing of the universe, historic properties, and
important or well-known personalities.

Aeronautical and astronautical artifacts may in-
clude items such as aircraft; space launch vehicles;
spacecraft (both manned and unmanned); subsys-
tems of the above, such as rocket engines, pressure
suits, and personal equipment; instruments;

significant recorded data; operating handbooks;

drawings; photographs; motion picture film and
related documents; audio- and videotapes;
training devices; simulators; constructed pro-

In This Issue totypes/models; and memorabilia.
1 NASA Artifacts Identification NASA encourages the donation of appropri-
. ate artifacts to eligible museums, schools,
4 Control and Accountability of universities, libraries, and planetariums. It is
Exhibit /Display ltems in NASA’s best long-term interest to pre-

serve evidence of its activities, successes, and
discoveries and to use artifacts to advance

7 Disposal Management

See “NASA Artifacts,” p 2

-
Equipment Management Newsletter Page 1




NASA Artifacts, from p |

science, technology, engineering, and mathemat-
ics (STEM) initiatives.

NASA also encourages the identification of arti-
facts as exhibits or display items. As addressed in
NPD 1387.1, it is NASA policy to educate and
inform the public about the accomplishments and
program goals sought and achieved in NASA’s
aeronautics and space programs through the direct
and interactive medium of exhibits.

How Does NASA Identify Artifacts and
Exhibit/Display Items?

When acquired NASA property is no longer
needed for its intended purpose, the property

custodian should request the item be excessed in
NPROP, via the “Request for Excess” process. If
that excess property also meets the broad defini-
tion described above, it is a potential artifact. The
property custodian should include that assessment
when the excess property is turned over to the
Property Disposal Officer (PDO) for disposition.
In turn, the PDO will report the property data list-
ing all potential artifacts to NASA Headquarters
Logistics staff who will then forward necessary
item information to GSA for screening in the
GSA Artifact Web-based module at http://
gsaxcess.gov/INASAWel.htm. The significance

of the item is validated if the potential artifact is
requested by an eligible requester. All requests
are reviewed for consideration and an allocation
decision is made by the HQ Artifact Working
Group. If an item is not selected, then the ex-
cessed property is not considered an artifact and
the PDO will be notified to continue processing
the item through the normal disposition process,
e.g., GSA.

Contractor-held property declared as excess
should be screened by the applicable contract
Property Administrator /IPO and disposal person-
nel to determine if the property meets the defini-
tion of an artifact. Disposition of the property

should be conducted IAW the artifact screening

process if the item is determined to be an artifact.

More than 58,000 artifacts have been allocated to
schools, universities, and museums across the
country. Examples include:

Full-scale to 1/100 scale orbiter trainers or
models,

« Astronaut clothing and personal gear,
Crew posters and photos,
Space Shuttle Main Engine nozzles,

See “NASA Artifacts,” p 4
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Contact Us

Your involvement, understanding, and feedback are essential to
make the Logistics Management Program a success. Please send
us your questions or stories to share by calling or e-mailing:
Miguel A. Rodriguez, Equipment Management Program

Office: (202) 358-1065

miquel.a.rodriquez-1@NASA.gov

http://Id.hq.nasa.gov/equipmgt. html

Darlene Y. Boykins, Supply Management Program
Office: (202) 358-4743
darlene.y.boykins@NASA.gov
http://Id.hq.nasa.qov/supmgqt.html

Marjorie C. Jackson, Contract Property Management Program
Office: (202) 358-2464
marjorie.c.jackson@NASA.qov

http://ld.hq.nasa.qgov/cpm.html

Michael Eaton, Disposal Management Program
Office: (202) 358-1439
michael.eaton-1@NASA.gov
http://ld.hq.nasa.qgov/prodis.html

Timothy A. Currie, Transportation Management Program
Office: (202) 358-1219

timothy.a.currie@NASA.gov

http://Id.hq.nasa.qgov/ato.html|
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e Orbiter parts,

o Hubble parts,

o Posters and signage removed from NASA buildings slated for demolition,
o Apollo/Gemini/Mercury memorabilia,

e Other parts and pieces from NASA space programs.

Understanding NASA Control and
Accountability of Exhibit/Display Items

by Miguel A. Rodriguvez, Manager, Equipment Management Program

Exhibit and Display Items are NASA artifacts Artifacts identified as heritage assets by Property
that have been selected and allocated to remain in Accountants must be controlled and recorded in
NASA custodial responsibility for rotational ex- NASA’s PP&E System.

hibits or for stationary display inside or outside

An Exhibit/Display item (e.g., model, prototype
NASA facilities. Exhibit and Display items must Py (c.g P ype)

1s also an item that is fabricated, constructed, or

Space Shuttle Tire

Flown on the Orbiter Endeavour

A b

lllustration of a Space Shuttle tire flown on the Orbiter Endeavor (STS-77). The Shuttle
tire was retired from the Shuttle program and it is now on display at Armstrong Flight
Research Center.

manufactured for use as stationary or rotational
display, and when complete, meets the controlled
criteria for accountability in the NASA PP&E
System (i.e., acquisition cost equal to or greater
than $5,000, or sensitive, with a useful life of 2
years or more).

be controlled and recorded in the NASA PP&E
system, wherein their inventory, custodial ac-
countability, and responsibility are managed in
accordance with NPR 4200.1 (NASA Equipment
Management Procedural Requirements).
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Lastly, formal accountability and control should be established for items identified for exhibit or dis-
play that do not meet the control criteria but are determined to be controlled by the Center Supply and
Equipment Management Officer (SEMO) in accordance with NPD 4200.1 (Equipment Management).

This illustration depicts a model of the
Space Shuttle that probably meets the
control criteria and should be recorded
in the PP&E System. The thematic dis-
play includes cabinets, desks, banners,
literature, room dividers, etc., that do not
meet the definition of controlled item.

Is it necessary to tag an item that is constructed knowing that upon conclusion of the
loan period, or exhibit, the item will be disassembled to reutilize the material, or
destroyed?

No. The duration of the loan or exhibit is not a deciding factor whether an exhibit item is controlled
or administratively-controlled. A deciding factor for control is the acquisition cost (labor and materi-
als to construct an item), and the expected useful life of the item for the assignment of an ECN tag
and recording of the exhibit item in the NASA/PP&E System. An ECN tag should not be affixed to
the item and the item should not be recorded in NASA/PP&E system when the item is constructed
knowing that upon conclusion of the loan the item will not remain in NASA’s inventory for its in-
tended purpose but disassembled to reutilize the material, or destroyed. In this instance, the Center’s
administratively control process applies for accountability throughout the loan process until the item
reaches end of useful life.

The display of NASA items are normally supported by constructed items such as cabinets, stands,
wall units, room dividers, desks, banners, etc. These items (regardless of acquisition cost) should be
managed in accordance with the Center’s administratively-control process and should not be recorded
in the PP&E System. For instance, [ was asked: “What happens when an Astronaut glove accompa-
nies a themed display?” The glove is the display item of interest; therefore it shall be tagged and re-
corded in the PP&E system. Other items such as

boards, cabinets, etc., supporting the theme are ad- Controlled Items — All equipment which has been identified
ministratively controlled items. by the Agency and/or Center as sensitive (flagged high risk

in the NASA PP&E System), and all non-sensitive equipment

The loan of exhibit/display items shall be docu- with an acquisition cost of $5,000 or more with an
mented by recording/listing the controlled items on estimated service life of 2 years or more and is not
NASA Form (NF) 893 (Loan of NASA Equip- consumed or expended in an experiment.

ment), and when applicable, attaching to the NF893

loan form a listing of administratively controlled See “Accountability,” p 6
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Accountability, from p 5

items accompanying the controlled items.

The Equipment Master Record (EMR) for the

Administratively Controlled Items — NASA equip-
ment having an acquisition cost of less than
$5,000 that is managed using local procedures
established by the Center SEMO to ensure prop-
erty accountability and prevent fraud, waste, and
misuse. This category excludes sensitive items,
and items identified for display in the NASA
Exhibits Loan Program, which are required to be

tracked in the PP&E system.

items on loan shall be updated in SAP with the
corresponding out status and loan expiration date
Tagging of Exhibits/Display Items by
Supporting (Builders) Contractors

The key issue here is when and by whom the
constructed model is tagged. This is not a simple

the direction from the SEMO for tagging and
accountability of the constructed items. However,
if the mission of the contractor is also to provide
support to other Centers across the Agency, then
tagging and formal accountability is the responsi-
bility of the SEMO of the gaining Center upon
receipt. The contractor should be responsible to
properly document the shipment on DD-1149
(Requisition and Invoice/Shipping Document),
or equivalent NASA Form, to facilitate identify-
ing and recording the item in the NASA PP&E
System by the gaining Center.

Recording Exhibit Items in SAP

The Agency continues to make enhancements to
the SAP/PP&E System. One of the system en-
hancements is the addition of a field within the
Equipment Master Record (EMR) to enable
equipment managers to distinguish (flag) and re-
cord items that are categorized as “NASA Ex-
hibit Item” (see Illustration below). Equipment
Managers are required to use this flag when cre-

answer because it depends on contract provisions ating an EMR to correctly identify exhibit items

and the direct or the indirect support provided by
the contractor.

If the contractor is established to provide support
only to a Center, then the contractor will follow

in the equipment database. This business practice
enables accurate identification of equipment for
the generating reports in support of the Agency’s
Equipment and Exhibit Management Programs.

Eguipment Edit Golo Exiras Stucture Enyironment System Help

(] 0B e@e SHE HDa0 R @m

DEW

Create Equipment : NASA Data

[S[R8I[Ciass overview | [ Measuring pontsicourters |

Egquipment 4999997 Category N Controlled Equipment

Deseriptian Potical Seanner & [Znemnote
Status a8
Valid From o1/23/2012 valid Te 1273179389

General | Location  Structure VEFR

User gt
Custodian |, EndUser , Outstatus  Codes IITFPERl  Miscellansous: [« 2]

[CJinventory Flag
[High RiskFlag

[ Unattached Tag

[ space Flight Indicator
[INASA Exhibit tem

Inactive Date

bl IEDT tstdbs01 | INS

][

This is a screenshot of SAP
that lists “NASA Exhibit
Item” as an available op-
tion for the creation of an

1 Equipment Master Record.
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DISPOSAL MANAGEMENT

by Michael Eaton, Manager, Property Disposal Program,
and Jerry Phillips

Repurposing of Excess
Personal Property

Marshall Space Flight Center (MSFC) Prop-
erty Disposal Officer (PDO), Philisha
Stephens, offered 14 Fastrac Nozzles that no
one wanted as excess for reutilization donation
to universities, museums, or Federal or State
agencies. Because of export control require-
ments, the nozzles were not eligible to be sold.
To further complicate the disposal, the nozzles
are heat resistant to very high temperatures;
therefore, they would be in landfills for a con-
siderable length of time. Concurrently, the
MSEFC Facilities Office was designing an area
to inspire creative thinking and asked Philisha
if there were interesting property to repurpose
for this endeavor. The Fastrac Nozzles were
offered and MSFC Facilities Office trans-
formed the virtually indestructible property
into something useful.

Reutilization of Furniture
From Building Scheduled
For Demolition

MSFC’s disposal operations reutilized office
furniture from a seven-story NASA building
slated for demolition by donating it to schools
in need of furniture to replace tornado dam-
aged property. This effort represented consid-
erable coordination and labor by MSFC
Logistics Federal and contract employees,
GSA, the Department of Labor, Alabama and
Kentucky State Agencies for Surplus Property
(SASP), and Alabama and Tennessee county
schools (whose teachers and parents removed
and transported the property). MSFC’s dis-
posal efforts saved the expense to taxpayers of
removing the excess property and purchasing
furniture for schools and maximized the tax-
payers’ investment in the property by reutiliz-
ing the furniture. For the full story, please go
to the below link.

http://www.al.com/news/huntsville/
index.ssf/2014/08/
what_happens_to_nasas_used_fur.html#incart
_river

Excess Personal Property

As of September 1, 2014, NASA disposed of
56,088 individual cases representing a total
acquisition cost of $803,377,205. A portion of
the property pending disposition is left over
from the turn-in of Shuttle excess property.
Centers are encouraged to look at ways to dis-
position the excess property as quickly as pos-

See “Disposal,” p 8
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Disposal, from p 7

sible in accordance with Federal and NASA
property disposition regulations and policies. If
assistance is needed, please contact Michael
Eaton (NASA Disposal Program Manager) at
michael.eaton- 1 (@nasa.gov.

Computers for Learning
(CFL)

NASA transferred 532 items to eligible schools
for this Fiscal Year (End of August 2014), rep-
resenting an original acquisition cost (OAC) of
$1,506,532 through GSA Computers for Learn-
ing (CFL) Program (online).

GSA On-line Auction Sales

As of the end of July 2014, GSA collected more
than $5 million through online sales of NASA

Center personal property; the net sales proceeds
to NASA ($4.7 million) are used to defray
NASA expenses related to the sale of surplus
property. Related sales expenses include: ware-
house/storage; sales preparation; environmental
services; demilitarization services; advertising;
appraisals; security; transportation of property;
labor or contract costs related to the sale of
property; and Agency-established overhead rates
for these functions. For Federal and NASA pol-
icy, refer to the Federal Management Regulation
102-38 (Sale of Personal Property), sections 295
through 300 (Disposition of Proceeds) and NPR
4300.1 (NASA Personal Property Disposal
Procedural Requirements), section 5.5.2.
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