Agency Space Shuttle Program Artifacts Working Groy
Terms of Reference (TOR)

Goal:

The overarching goals and objectives of the Age3yegce Shuttle Progra(BSP)
Artifacts Working Group (hereafter referred to las Working Group) are to support and
effect efficient and expeditious disposition of 8p&huttle artifacts during Program
closeout and planning for closeout, and to enatdegyvation of historically important
Shuttle-related property in the national intergstluding items that belong in the
national collection. The Working Group’s primanystomers are the NASA-NASM
Joint Artifacts Committele the NASA Artifacts Committéeand the Infrastructure
Transition Control Board (iTCB).

The Working Group is responsible for conductingtireeiwork pertaining to SSP artifact
disposition on a continuous basis, and developoigy artifact placement and other
recommendations for, and elevating issues to, tbekig Group’s primary customers
noted above and other Agency-level bodies. ThiskidgrGroup pertains exclusively to
items and issues related to the disposition ofesghattle artifacts and shall sunset, either
two years following the last flight of the Spaceu8le or when no longer deemed
necessary by the iTCB. The group functions as ik t&am responsible to the NASA
Infrastructure Transition Manager.

Specifically, the Working Group shall:

a) Provide guidance to Centers to bring consisipptoaches to SSP artifact
management by creating and sustaining policy aedwgion continuity between Centers
engaged in SSP Transition and Retirement.

b) Determine which potential artifacts identifiegthe SSP should appropriately be
designated and managed as artifacts or historisghjficant items at an Agency level.

¢) Maintain and update a consolidated “SSP Agentija&ts” list to capture items so
identified across the Agency.

d) Review the Transition Property Assessment (T&a&® (and other property databases)
to identify SSP Agency Artifacts.

i)  Review the property line items identified by thePS& “potential artifacts” and
confirm that the property is a SSP Agency Artifabr each SSP Agency Artifact,
document that the line item has been so designatedprovide specific instruction to
the SSP and the Center to confirm preparation pcAment #1.

! Established by NPR 4310.1, and memorialized wiret Memorandum of Agreement
between the National Air and Space Museum (NASM)) thie National Aeronautics and
Space Administration (NASA).

2 Also chartered by NPR 4310.1.



i) Review each SSP Agency Artifact to identify andjftalated property and
ancillary items needed for effective technical thgpand storytelling.

i) Issue requests for supplemental information tadbeters and Programs as
necessary. Any significant data calls requiredfierWorking Group to perform its
duties shall be coordinated with the affected Raoyp).

iv) Manage the prescreening process for items detedhinkee significant artifacts
or themes, and resolve competing non-NASM extaewiestifor those items.

v) Refer competing requests for artifacts within NA®Ahe NASA Artifacts
Committee referenced in NPR 4310.1.

vi) Provide NASA with the ability to respond to extdrgaeries pertaining to its
artifact placement process in a coordinated fashion

vii) Develop and implement procedures and processessgdt in total asset
visibility and accounting of artifacts used in soppf public affairs, industrial
outreach, and education programs.

viii) Recommend artifact policy changes for approvahefNASA Artifact
Committee.

iX) Assure that NASA carries out its stewardship resfmiities to the maximum
extent.

Scope:

The Working Group shall create and implement guidamhich:

a. Supports continued NASA programmatic requirememt®itreach & exhibits
utilizing SSP materials

b. Coordinates all artifact authentications by NASApdogees and contractors for
SSP materials, obviating conflicts of interest.

Makes fair and equitable placement determinatiassequired for SSP materials

d. Resolves competing external non-NASM requestsridaats, in coordination
with the NASA Artifacts Committee

e. Provides criteria for placement decisions (intetndlASA and external)
regarding SSP materials.

The Working Group shall impose no new requirementthe Space Shuttle or
Constellation Programs with respect to artifacts,impact the programs’ costs or
schedules.

Initial Near-Term Actions for Central SSP Artifacts Working Group:

3 All requests from the National Air and Space Musare handled by the NASA-
NASM Joint Artifacts Committee as defined in a jdwbemorandum of Understanding.



a. Issue guidance to the SSP and Centers reiterdwngransition and Retirement
(T&R) Artifacts definition as provided in SOMD PPB®10 PRG (Attachment
#1), establish a method for handling exceptiontheag arise, and issue a call for
additional potential SSP artifacts.

b. Develop overall approach and criteria for makind®@$jency Artifact
determinations and placement decisions.

i.  The Agency will make recommendations pertainingumance and artifact
disposition and decisions through the Working Groelpted to SSP
materials. The Working Group will make placemembramendations as
well, including the consideration of competing regis and will create
placement decision criteria for both internal artemal decisions for SSP
artifacts. The SSP artifact criteria may be devetbpsing the aid of
external and internal advisors and such evaluatiols as necessary.

ii.  In cases of competing requests that cannot bevex$bly the Working
Group, the Working Group shall make recommendatiorike Associate
Administrator, Office of Infrastructure and Admitration who will take
such recommendations and preliminary decisionsg¢d\NASA Artifacts
Committee for approval.

Outcome Products:

The Working Group shall produce the following protiurelated to SSP NASA Artifacts:

a. Artifact placement criteria developed with advisargut from outside experts, as
required

b. Consolidated, up-to-date listing of items deterrditebe SSP Agency Artifacts
Data requirements for the artifacts prescreenioggss
d. Placement decisions or placement recommendatior83B Agency Artifacts

Reporting Requirements:

The Working Group will provide monthly activity regs to NASA’s Agency Transition
Teams (SOMD, ESMD and iTransition) and to the AgencTCB. These reports will
include meeting minutes, work products, and stafwedforts during the month.



Membership

Transition Manager for Infrastructure, Chair

Deputy Transition Manager for Infrastructure

3 Center Property Disposition Officer representiv
Director, Agency Logistics Management Division

Agency Logistics Management Division Representative
Agency Public Affairs Office Representative

Agency Environmental Management Division Reprederga
Office of General Counsel Representative

SSP Transition Management Office Representative
Export Control/ITAR Representative, as needed

History Office Representative, as needed

Mission Directorate representatives from ARMD, ESMEMD, and
SOMD, as needed

—AT T SQ@meo0oTy

Subject area experts and Program representatiVieslsa be invited to participate in
Working Group activities as required to supportdgenda.

Voting:

The Working Group operates as a consensus grotisttiaaired by the Transition
Manager for Infrastructure. For issues requirirdgaision, the Chair will poll members
for their input and recommendation. If no consensueached on items not requiring
approval beyond the Working Group, then the Chdirmake the decision. If further
decision is required, the Chair will bring the isdarward to the Assistant Administrator
for Infrastructure and Administration for a decisior to elevate the issue as necessary.

Working Group Staffing:

The Transition Manager for Infrastructure will sponsible for staffing of Working
Group processes and for coordinating and monitdftogking Group actions and
activities.

Working Group Recommendations:

All recommendations will be documented at meetigd electronically posted within
five working days of the meeting with meeting sumiesto be provided at or in advance
of the next meeting.

Meeting Frequency and Standards:

Working Group activities are continuous in natufidie Chair shall convene periodic
Meetings of Record as necessary, generally on dhtydmasis. The agenda and the



necessary working documents shall be circulatededVorking Group Members three
days in advance of a Meeting of Record.

Annual Strategy:

An annual strategy will be developed early eackruddr year, submitted to the iTCB for
approval. The strategy shall be reviewed quarteylyhe iTCB to identify priorities and
key initiatives for the year in order to launchtiaustured dialogue on the focus areas
across the membership.

Annual Reports:

Annual reports will be developed in thtg(zluarter each fiscal year, which will document
the relevant contribution of the Working Group,luting an evaluation of its
effectiveness.

Approvals

Assistant Administrator, Office of InfrastructuredbAdministration Date
Transition Manager for Infrastructure ate
SOMD Transition Manager Date
ESMD Transition Manager Date



Attachment #1

Definition of “Historical Artifact” to be use for S pace Shuttle Transition &

Retirement (T&R) Planning
(from NASA HQ SOMD PPBE 2010 PRG, 2-29-08)

Definition:

"The Space Shuttle Program is to identify as padéattifacts only flown property
identified by the Space Shuttle Program Elementsj€Bts) using that elements’
“standardized approach for potential artifactsty{éflown repairable hardware that has a
documented flight history”) and items identified e consolidated Agency “Artifacts
wish list”.

Data and Planning Related to Potential Artifacts:

“Provide flight history (STS mission numbers) fatential artifacts that have
flown.

For potential artifacts that have not flown, praval brief description of known
use or history.

No new research to determine the potential artdfdgstory or usage is required.
Other research on potential artifacts will be asstito be borne as an expense by
the recipient.

Property designated as a potential artifact wiltddgewed by NASA and, if
confirmed, will be advertised in advance of finambsition to identify the new
recipient and move property as soon as possilee faftal disposition.

To enable advertisement, at least one digital {@e) photograph of the
property is required in .jpg format per the GSAXcEHhotograph Naming,
Taking, and Transmission Guidelines (www.gsa.gotpsiiwww.gsa.gov> ) and
it should be made available during or immediateljofving TPA Phase Two.

If there are multiple copies of an item, and altie# copies are in the same
condition, a single photograph of one copy is si#fit.

The [Space Shuttle Prime] contractor should natrassany additional costs
based on designation as a potential artifact bejlomdafing of hazards.

The recipient will be responsible for packaging &matisportation to the final
destination."



Attachment #2

Transition Property Assessment — Characteristics Rated to Potential Artifacts
(from NSTS 60576, “Space Shuttle Program TransitiotManagement Plan”)

Appendix D

Excerpts from Table D.1
Phase 1 TPA Data Elements

(Planning date data is available: 9/30/08)

Data Element

Code/Remarks

Availability Date

Defines, at a minimum, the projected fiscal year the property is no longer
required for SSP program use and can be released.

Disposition Constraints

H: Contains hazardous materials
M: Contains precious metals
Artifact designation:

* W: Identified as an artifact based on the artifact “wish list” criteria
provided by NASA Headquarters.

e C: Identified as a potential artifact based on the artifact “wish list”
criteria provided by the NASA Center.

* P: ldentified as a potential artifact based on Element/Project specific
criteria utilizing in-house expertise and/or existing processes and
procedures, if applicable. (Project specific criteria should be partnered
with NASA Headquarters.)

E: Subject to export control regulations - SSP Elements/Projects will work with
the Center Export Administrators to code property according to the export
control regulations. Note: the default export classification for Shuttle related
items is that they are controlled under 22 CFR, Part 121, “United States
Munitions List (USML)” of the “International Traffic in Arms Regulations” (ITAR)
(generally under Categories XV, IV and V). No classification or any other
classification should have supporting data to justify.

O: Oversized item that requires special handling to be removed, is too large to
fit on a flat bed truck, or weighs over 15,000 pounds (per KSC handling
constraints).

Excerpts from Table D.2
Phase 2 TPA Data Element

(Planning date data is available: 1/15/09)

Data Element

Code/Remarks

Historical artifact justification

Final destination, if known

Include usage history.
1. Constellation

2. ISS

3: Other NASA

4: School

5. Museum

6. Other Federal/State




